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Introduction 

f ram. the National · Committee 

In the initial period of the Great Proletarian Cul
twal Revolution <GPCR) our party felt that the GPCR 
was ~ssentially a good thing, but seemed to have 
serious· shortcomings. At that time we considered 
these shortcomings to be secondary. Thbse which con
cerned us included: 
•~ virtual absence · of self-criticism by the Mao 

leadership; · 
*If! Liu Shao-Chi . and his wi:itings were "poisonous 

weeds" (a point particularly hit by the Mao clique was 
Liu's pamphlet, How to Be a Good Communist), then 
h>w did Liu become the chairman 'of the Chinese Com
munist Party (CCP)? Why did Mao refer glowingly to 
Liu in many writings? 

*Many of the criticisms of Liu' s past work seemed 
correct, but his . works did represent the line · of the 
CCP. Mtv>-had said many of the same things for which 
Liu was denounced. Liu was attacked for not advo
cating the Dictatorship of.the Proletariat in the 1930's, 
but in_ that period the CCP line was to make a united 
front. In Mao's pailphlet on this question at that time; 
he attacked people . who openlyadvocatedthe Dictator
ship· .of the Proletariat as ''trotskyite phrase-mongers.'' 
(Liu was attacked for calling for concessions to land
lords, etc. But Mao-in the above pamphlet during the 
1930' s-had called on the party and the people to make 
concessions to elements of the bourgeosie to win them 
to the anti-Japanese united front.) 

*In the original pamphlet,- On Contradiction, Mao 
claimed that class struggle after socialism in China 
v.iould ~ minor, the very point for which Liu was 
attacked during the GPCR. But in the printings of this 
pamphlet during the GPCR, this point was omitted-al
th>ugh it was in the original Red Book. 

*The deification of Mao seemed to replace reyol u
tionary socialism with religious fervor. 

These and other things left a bad taste in our 
muths. Nonetheiess, we viewed the over-all direction 
of the GPCR to be sound. For, after all is said and 
done,' it was a battle for the dictatorship of the workers 
as opposed to the "red bourgeoisie." One of our many 
weaknesses was our inability to see the different cl ass 
forces _at play. We equated Mao with the Left. As it 

turned out, Mao used too Left to_ win power, and used 
Liu and his right..:wing cronies as fall-guys. 

During the first few years of the GPCR we di'~ 
cussed these shortcomings in our party and with our 
friends . We raised many of these points with the CCP. 
Especially, we indicated to them that we couldn't 
Wlderstand their vacillation on supporting various 
nationalists , whom we exposed in our publications. (As, 
you remember, Robert Williams-wfv recenUy testified 
as a frienily, witness for the Senate Internal Security 
Committee arid woo now works for the Ford Founda
tion-stood at Mao's side . at big rallies during the 
GPCR. Williams was put forward as an exemplary 
leader for black workers to follow. He had the bene
diction of Moo. Now he turns out to be a two-bit police 
agent. Incidentally, China is now being flooded by 
various cops who are posing as "friends" of the 
Chinese people.) 

When the working-class sections of the -GPCR 
were set back, · we launched a more ·searching dis
cussion in our party and among our friends · to try to 
analyze this bad turn of events. We discuss(,,'(! this with 
tlnusands of people for the past two years. Hom/ to 
Revolution 11r is a summary of this discussion. Ob
viously, it has its limitations and is not the "lust 
word." But it does represent the thinking of many, 
many people. 

In future issues of PL magazine we will pub) ish 
other articles which try to elaborate ·more on many of 
the questions raised, and others. We al so wil I puhl ish 
some of the opposing arguments from members, friends 
and enemies. However, it is good to say that we have 
come through this difficult period a growing, mow 
,united party than ever before. We have tried to use 
what • was positive in the GPCH to move ahead. We 
have tried to discard the negative. 

We have a lot to· learn, and the host way is t.o 
practice, and to rely on the workers. We have great 
confidence that the Mao leadership wil I be thrown off 
by the Chinese workers and by workers al I over the 
_world. We b3lieve this process has started. Our ex
periences with workers in our country and others have 
given us great confide nce to lll)ve aheoo. 
* The overall title of a se ries of articles oj;,hich this is one. 



The Great Proletarian Cultural 

llevolution 8 The lleversal of 

Workers' Power 

The accepted view among Marxist-Leninists is that 
the Great Proletarian Cultural Revolution (GPCR) 
was a struggle of the masses, led by Chairman Mao, 
to defeat the bourgeois. -rightists within the Party 
and thereby prevent their influence from growing to 
the point where they could reverse the proletarian 
dictatorship. The "16-point" Decision of the Central 
Committee of the Chinese Communist Party (CCPJ 
Concerning the C PCR (Aug. 8, 1966) defines the 
struggle in this way: 

Although the bourgeoisie has been overthrown, it 
is still trying to use the old ideas, culture, customs 
and habits of the exploiting classes to corrupt the 
masses, capture their minds and endeavour to stage 
a come-back. The proletariat must do just the op
posite: it must meet headcon every challenge of the 
bourgeoisie in the ideological field and use the · new 
ideas, culture, customs and habits of the proletariat 
to change the mental outlook of. the whole of society. 
At present, our objective is to struggle against and 
crush those persons in authority who are taking the 
capitalist r,ciad, 10· criticize and repudiate the reac
tionary bourgeois. academic "authorities" and the 
ideology of the bourgeoisie and all other exploiting 
classes and to transform education, literature and 
art ancj all other parts of the superstructure that do 
not correspond to the socialist economic base, so as 
to facilitate the consolidation and development of the 
socialist system. 

The basic assumption is that the G PCR takes place 
under ~onditions of proletarian dictatorship, i.e. that 
t.he working class holds state power and has success
fully carried through the socialist transformation of 
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• In China 

t~e material base. A _ Red Flag editorial of Feb., 
196 7 made the goals more concrete and defined the 
enemy: 

Proletarian revolutionaries are uniting to seize 
power fr-om the handful of persons within the party 
who are in authority and taking the capitalist road 
.. . . Adequate attention must be paid to the role of 
revolutionary cadres in the struggle to seize power 
.. . . They can become the backbone of the struggle 
to seize power and can become leaders in this strug
gle .... A clear distinction must be drawn between 
those in authority who belong to the proletariat and 
those who belong to the bourgeoisie .. . . 

The overwhelming majority of the ordinary cadres 
in the Party and government organizations, enter
prises and undertakings are good and want to make 
revolution. 

The official documents of the . G PCR state that 9597< 
of the cadre are revolutionary, that only a "smal' 
handful of capitalist-roaders" have "wormed thei1 
way" into the party and that even leading cadres whc 
have made serious mistakes can be re-e~.ucated b~ 
the masses · and allowed to remain in their posts 
Thus the G PCR is seen as a struggle between the 
Left, led by the proletarian headquarters of Mao 
Lin Piao, Chou En-lai et. al.· and the Right, led b! 
the "black gang": Liu Shao-Ch'i, Teng Hsiao-p'ing 
P'eng Chen · and Tao Chu. Victory went- to the Left 

_ preserving and consolidating socialism in China. 
But this picture is confused by a third force on th, 

scene. Mao ·and official CCP statements refer ofte1 
to "extreme-leftists" who attack · all the lea.dint 
cadr,e, engage in "bitter armed struggle," deny tha 



the People's Liberation Army (PLA) is a supporter 
of the Left , despise Chou En-lai and the other bu
reaucrats of the State Council and launch indis
criminate attacks against China's nationalist a llies . 
What do we know about this "extreme-Left" and what 
was its program? 

Many of the large mass organizations of students 
and workers formed to overthrow the "capitalist
roaders" espoused "extreme-Leftist" views. In 
Hunan province, the "Sheng-Wu-Lien," a coalition 
of 20 Red Guard and rebel-worker groups, claimed 
2 to 3 million followers . In K wangsi, the "April 22 
Rebel Grand Army" was one of the two largest mass 
organizations and came repeatedly into conflict with 
the PLA and the Central Authorities. In Peking, 
"extreme-Leftists" were strong in the Red Guard 
Congresses of Tsinghua and other universities. In 
Canton, the "Red Flag" was an "extreme-Leftist" 
group which was for a time the largest organization 
in the city and the major antagonist of the Military 
Region Command which ruled the city. Another im
portant "extreme-Leftist" group was the "Red 
Guard Army," known in Canton as the "August I 
Combat Corps," which was made up of de-mobilized 
veterans of the PLA and several time:; resisted or
ders to disband. Similar organizations existed in 
Honan, Hopeh, Szechuan, Shanghai and all the major 
urban areas. The consensus of Red Guard sources 
and western scholars who have studied the question 
is that somewhere from 30-40 million people fol
lowed these organizations. 

Moreover, these local organizations, based in fac
tories, schools, cities and regions, began to develop 
an extensive network of connections. Red Guards 
traveled frequently to congresses where experiences 
and ideas were exchanged; liaison stations were 
established in many cities by important local groups, 
e.g., the Chingkangshang Rebel Red Guard group of 
Peking University had representatives in Canton, 
Wuhan and Shanghai. These congresses and stations 
were the beginning of a movement toward political 
and ideological unification of the "extreme-left" 
which proceeded rapidly until smashed by the gov
ernment and Army between Sept. 1967 and July 1968. 

These facts make it clear that we are dealing here 
with a political movement quite different from the 
isolated sectarian groups whoM Lenin had attacked 
as " ultra-Left" after World War I. This is a mass 
movement which frequently put forward positions in 
contradiction to Mao/ Lin / Chou and came into sharp 
conflict with the PLA under their leadership. 

An article in a Shanghai periodical in late July , 
1967 characterized the politics of the "extreme
Left'' in this way: 

Recently, a sort of so-called 'new trend of thought' 
prevails in society. Its principal content is to dis
tort the major contradiction of socialist society into 
one between the so-called 'power-holders,' i.e., . the 
'privileged persons' who hold 'property and p_ower' 
and the masses of the people. It demands an inces
sant 'redistribution' of the social property and polit
ical power under the proletarian dictatorship. The 
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new trend of thought has .:4uat.:d th,: current (iPCR 
with a conflict for wealth and power •within a r.:ac
tionar·y ruling class." It has .:4uat.:d th.: h.:ad4uar
ters of Mao Lin with that or Liu Teng Tan. It has 
branded all leading cadres as priYikg.:d p.:rsons 
and thrust them all into the posi tion or objects or 
revolution . (CNS. l\o . 188) 

The "extreme-Left" held that China was al
ready in the hands of a hourgeois ruling class at 
the time the GPCR began, that the \ast majority 
(90o/c) of the leadi ng cadres were part of that oppres
sor class , that the PLA was its tool to smash the 
real Left and maintain power. that the new .. red" 
bourgeoisie had emerged during the 17 years from 
1949-66 from the ranks of the rernlutionaries them 
selves and , therefore. that the GPCR was not. as 
Mao said. a struggle to consolidate proletarian rule. 
but 1he firs/ revolwion in his1or_r 10 a11e111p1 10 1ake 
power back from 1he re1•isionis1s. This basic anal
ysis led the "extreme-Left" groups to carry out the 
following political campaigns. 

I) They demanded the ouster of Chou En-lai as the 
chief representative of China's "red" capitalists. 
along with the high-ranking economic and adminis
trative ministers he was sheltering. 

2)They demanded that the GPCR be carried into 
the Army Officer Corps, which they saw as a part of 
the new ruling class. They engaged in arms seizures 
from the PLA, raiding depots and arms trains. on 
the principle that a revolution to overthrow the bour
geoisie had to be an armed struggle of the masses . 

3) They looked to the Paris Commune as the model 
of the institutions of the proletaria11 state and fought 
to establish the commune-type of state throughout 
China (abolition of the standing army. worker's wages 
for officials, election and right of recall of all of
ficials). 

4) They opposed China's foreign policies of alli
ance with secondary tmperialists (France, etc.) and 
bourgeois nationalist regimes (Indonesia, Pakistan, 
etc.) To carry this through they seized foreign ships 
in the harbors, burned the British consulate in Aug. 
1967, launched a liberation struggle in Hong Kong, 
seized Soviet arms going to Vietnam over China's 
railroad lines and opposed China's nuclear develop
ment program. 

5) They began to discuss and implement the forma
tion of a new Marxist-Leninist Communist party, 
given their assumption that the CCP had become the 
party of the bourgeois apparatus which was restoring 
capitalism under the ideological cover of Marxism
Leninism. 

The "extreme-Left" presented a view of what was 
going on in the GPCR which was contradictory ·10 the 
official views of the CCP under Mao. ("95'i i of the 
cadres are good" vs "90(,1 of the cadres must step 
aside"). If their analysis of the political situation in 
China was correct, if China was at that time ruled hy 
a "red" bourgeoisie, then the "extreme-Left" is, in 
fact, the Lefi and Mao and his allies arc the prin
cipal section of the "red bourgeoisie." The attack 
on Liu Shao-ch•i and a tiny minority or high officials 
was therefore a struggle 1l"i1hin this bourgeois class 



between those who wanted to develop China through 
dependence on the Soviet Union and those who wanted 
an independent path. Mao and Lin Piao attempted to 
mobilize the masses to their side by appropriating 
many of the ideas and slogans of the Left and pre
senting them in watered-down versions. We are not 
arguing that this was, in every case, a conscious 
process of deception; but that the ideology of new
democracy / Mao-Tse-tung Thought objectively led 
the proletarian and peasant masses into an alliance 
with a part of the bourgeoisie (the 95% of "good cad~ 
res"), allowing this part to consolidate its power at 
the expense of the masses and sacrificing only an 
especially discredited group of officials as scape
goats. 

It is necessary, therefore to make an objective 
historical analysis of the development of socialism 
in China, in order to determine whether the pos1t10n 
of the "extreme-Left" in the GPCR was correct. 

Throughout the period of revolutionary struggle in 
the countryside, (1927-1949) the line of the CCP con
tained two contradictory aspects: on the· one hand 
there was a "poor-peasant" class struggle line 
directed against both the· landlords and the capitalist 
rich-peasants and calling for collective forms of 
landholding; on the other hand, there was a "rich
peasant" new-democratic class collaborationist line 
directed solely against the most important landlords 
and the Japanese imperialists and advocating partial 
reliance on local capitalists. These two lines were in 
constant struggle, · giving CCP .policy and · practice a 
vacillating and inconsistent .. character. The class-

struggle aspect was primary during the period of 
civil war against the Kuomintang (1946-1949) and led 
to victory and proletarian dictatorship. But the new
democratic line became primary right after the sei
zure of power. 

This new-democratic political line anticipated a 
transition period during which capitalism was to be 
allowed to develop further, although under close reg
ulation, so as to create the material and ideological 
conditions for making the transition to socialism 
gradually and without further armed struggle. The 
CCP had promised the people immediate benefits 
from the elimination of the landlords and the im
perialists and the opening up of new opportunities for 
individual and collective enrichment. On the eve of 
victory, Mao defined the party's tasks: 

If we know nothing about production and do not 
master it quickly, if we cannot restore and develop 
production as speedily as possible and achieve solid 
successes so that the livelihood of the workers, first 
of all , and that of the people in general is improved, 
we shall be unable to sustain our political power, 
we shall be unable to stand on our feet, we shall 
fail . .. . 

In this period , all capitalist elements in the cities 
and countryside which are not harmful but beneficial 
to the national economy should be allowed to exist 
and expand .. . But the existence and expansion of 
capitalism in China will be restricted from several 
directions .... Restriction versus opposition to re
striction will be the main form of class struggle in 
the new-democratic state. (Report to 2nd Plenum of 
7th Central Committee (CC).) 

There was only one way to bring about an immedi
ate restoration and growth of the national economy: 

"RED"CARPET FOR SUDANESE BUTCHER 

QN August 6, Major-General Gaafar Mohan--.ed Nimeri 
(P.S.C.), President of the Revolution Command 

Council, Prime Minister and Minister of Foreign Affairs 
of the Democratic Republic of the Sudan, and the Su
danese Friendship Delegation led by him arrived in 
Peking by special plane on a state visit at the invi
tation of the Chinese Government. Several hundred 
thousand revolutionary people lined the main thorough
fare of the capital to extend a grand and warm 
welcome to the distinguished Sudanese guests from 
the Arab anti-imperialist front. 

A grand ceremony was held at the airport ·where 
the national flags of China and the Sudan were flutter
ing. The band played the national anthems of the Sudan 
and China. Accompanied by Premier Chou En-lai a d 
Chief of the General Staff Huang Yung-sheng : .nd 
others, President Nimeri and the other distingui:;hed 
guests reviewed a guard of honour made up of men of 
the three services of the P.L.A., militiamen and Red 
Guards, and walked round to meet the welcomers. 

Peking Review, August 14, 1971 
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CAIRO, . July 22-The Suda• 
nese leader who was deposed 
in a coup d'~tat Monday 
reclaimed power today after 
neighboring Libya ordered a 
plane carrying two of his ri
vals down and took them into 
custody. 

According to broadcasts 
from the Sudan, Maj. Gen. 
Gaafer al-Nimeiry was restored 
to the premiership by loyal of
ficers and troops who staged a 
countercoup. 

The general went on the 
radio tonight and called on the 
Sudanese peop)e to seize all 
Communists anc!, tum them 
over to the police or the army. 

New York Times 



rely on the former ruling class which had learned 
the methods and skills required to keep the economy 
functioning. This meant, in particular, enlisting into 
the se rvice of the new state the large body of tech
nicia ns , managers, engineers, government adminis
trators and intellectuals who had served the old 
regime. According to An Tzu-Wen (NCNA, Sept. 
30, 1952), the cadre force had quadrupled between 
'49-'52, from 720,000 to 2,750,000. The bulk of 
these were the so-called "retained cadres," capital
is t managers and ex-Kuomintang civil servants. Some 
were peasants and workers who had distinguished 
themselves in various · political campaigns, especial
ly the land reform; but the CCP was mistrustful of 
the many rural activists who had tendencies during 
land reform to commit "Leftist" errors, meaning 
that they had carried expropriation into the ranks of 
the rich peasants, whom Mao wished to preserve as 
a source of increased production . Another group con
sisted of recent graduates of colleges a nd specia l 
cadre tra ining schools. 

The ideological commitment of the bulk of cadres 
was thus not to socialism, as a system o[ social re
lations among men, but to national economic develop
ment, which they would tend , as a resu lt of class 
background and education, to conceive in capitalist 
terms. The CCP tried to counter this situation by 
intensive political education of the new cadres and 
mass campaigns in which the workers were encour
aged to criticize all elements of personal corrup
tion, bureaucratic style of work, etc. that they found 
in the cadres. But these steps could not in any short 
period alter the basic ideological orientation of the 
bulk of the new cadres. 

Moreover, many of the cadres were taken into the 
party, in order to subject them to its discipline and 
facilitate their ideological re-molding. Party mem
bership rose fi;om 3,000,000 in mid-1948 to 5,800,000 
in mid-1951. (Official CCP figures in Schurmann, p. 
129.) It was inevitable, given the new-democratic 
line, that the CCP would attract many whose primary 
,commitment was not to socialism but to the protec
tion and advancement of the interests of the bour
geoisie. The repeated anti-Rightist struggles of the 
next decade ( I 954-55, 1957, 1959) testify to the ex
istence of this element within the Party. 

The "retained" cadres, as well as the newly 
trained college graduates, were paid the wages which 
they were accustomed to receiving. Given their pri
marily bourgeois orientation, only material reward 
commensurate with the privileged position of man
agers and administrators within capitalist society 
would induce them to serve the new state power. This 
created a contradiction with the system under which 
the Communist cadres had lived before liberation, 
the so-called "supply-system." All cadres, what
ever their responsibilities and positions, from the 
rank-and-file on up to top leadership were provided 
with the basic necessities of life in kind , plus a little 
pocket money for incidentals. This created an egali
tarian and democratic style of work. It was a con
crete application of the communist principle of dis
tribution: "From each according to his ability, to 
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each according to his need." Those who were com
mitted to serving the people by destroyi ng the system 
of exploitation and creating a new system of social
ism should be willing to do the work they were cap
able of without special material reward. This cor
responded to the lesson Marx, Engels and Lenin had 
drawn from the experience of the Paris Commune: 
that a fundamental principle of proletarian dicta tor
ship must be that work for the state be performed 
at average workers' 11 ·ages. 

After Liberation, the sup ply-sys tem for Com
munist cadres contradicted the wage sys tem under 
which new cadres were paid, a wage system which 
necessar ily contained large differentials between 
high and low levels , it being a basic idea of bour
geo is society that the mental work of administration 
and management is superior to manual work and 
ought to be rewarded correspondingly. The CCP 
leadership then made the choice to eliminate the sup
ply-system a nd bring a ll the cadre, both Party and 
non-Part y, both pre-Liberation a nd post-Liberation , 
under a unified wage-grade system. This was com
pleted by a State Council Order of Aug. 31, 1955: 

for the purpose of putting into effect the principle of 
to 'each according to his work' and ·equa l pay for 
equal work,' the supply system now applicable to a 
section of government employees is to be changed 
into a wage system as from Jul y 1955 in order to 
unify the system of pay and allowance for govern
mental employees and facilitate the building of so
cialism. (NCNA, Sept. 14, 1955. Transl. in SCMP, 
1134, I. 12) 
At the same time, the cadre wage system was con

solidated into a 30-grade scale with the following 
monthly wages: (from Barnett , p. 191) 

REPRESENTATIVE GRADE WAGE 
POSITION (in Yuan / mo.) ' 

Premier, Head of State , etc. 600 
Deputy Premier, CC member, etc . 2-5 400-500 
Central Minister 6 400 
Bureau Chief(Central) 9-12 200-250 
Division Chief(Central) 13-15 150-200 
County-level Magistrate 13-15 130-160 
Section Chief (Central) 16-17 100-135 
County-level section member 18-23 50-90 

Clerical staff 24-27 30-45 
General Service personnel 28-30 23-29 

For purposes of comparison, here are some rep
resentative wage figures for workers and managers: 
(from Chao Kuo-chun, Vol. 2. p. 73-74 -figures for 
1956) 

Plant Director- 263, Chief Engineer- 223, Chief De
signer-135, Engineer- 118-191, Technician- 103-
166, Chief Accountant - 74-126, Bookkeeper- 45-78, 
File Clerk- 41-66, Worker in heavy industry- 69-
106, Worker in light industry- 56, Worker in con
struction-31-51, mis. worker-23-34 . -At the same 
period peasant incomes ran about 8-15. 

It is clear from these highly-differentiated wage 



scales that the principle of the Paris Commune was 
not being applied. The payments were thought to re
flect correctly the principle of distribution under the 
first stage of socialism-'to each according to his 
work.' The official editorials explaining the change 
presented the following view: 

The supply system was a system of treatment of 
government employees adopted at a time of the rev
olutionary war when the financial and economic sit
uation was rather acute. It was built on the premise 
that the revolutionary workers possessed a high de
gree of political consciousness. Its special features 
were: On the basis of the minimum subsistence 
requir.ements of revolutionary workers, the 
state was to supply them with a definite quantity of 
the essential articles of livelihood ... There was thus 
little difference between the treatment accorded to 
cadres at higher levels and the general rank-and
file government workers, insofar as their personal 
requirements were concerned. It may be described 
as a measure in keeping with the military communist 
way of life. 

If the supply system has ·played an important role 
in ensuring the final victory of the revolution, why 
should it be replaced now in its entirety by the wage 
system? ... This is because the supply system is 
contradictory to the principles of 'to each according 
to his work' and 'equal ·pay for equal work.' (Tu 
Shao-po & Wang 1-cheng in Shih Shih Shou Ts'e, 
Sept. 25, 1955. Transl. in ECMM, no. 19, p. 27) 

. . . He who performs . better labor and does better 
work gets a better pay, and equal work will earn 
equal pay. In this way, one can be caused to interest 
himself, from the standpoint of material interests 
!n the resul~s of his labor and to link up his personal 
interests with the overall interest of the · state 
(Renmin Ribao, Sept. 14, 1955. Transl. in SCMP: 
no. 1134, p. 13) 

The CCP leadership thus saw the supply-system 
not as a desirable application of the communist prin
ciple of distribution but as an expedient adaptation 
to the conditions of extreme material deprivation 
which prevailed before Liberation. The coming of 
socialism, with greater abundance of products, would 
eliminate the necessity for this kind of egalitar_ian 
sharing of difficulties. In this view, Socialism, the 
first stage in the development of the new society, is 
separated from communism by a long period of de
velopment of the productive forces. Only when there 
is general abundance, the ability to satisfy the 111a
ierial needs of all the people, could the transition to 
communism -begin. During the first stage, material 
incentive still played a powerful role, along with 
other aspects of bourgeois thinking, -and had to be 
harnessed to the needs of socialist development. The 
supply-system was therefore "utopian" and a viola
tion of the stage-by-stage development toward com
munism. 

The opposing argument was put forward by Left 
forces during the Great Leap (1958) and again during 
the GPCR. It _acknowledged that distribution accord
ing to need for the whole popµlation and for all pro-

ducts could only be introduced gradually but saw 
the ideological consciousness of the masses, not 
the level of development of the material forces of 
production, as the main limitation -on the rapidity of 
transition to communism. To the extent that people 
were won to the idea of "serve the people," as 
against bourgeois individualism, communism could 
be introduced in part, even if at a lower level of 
shared subsistence than would be possible with the 
further development of the economy. In particular, 
the Party members, as the ideological vanguard of 
the working class, and especially the Party leaders 
should be willing to apply communist distribution 
to themselves even if the masses as a whole con
tinued to cling, in part, to material incentive. 

It was, in fact, the bourgeois road that prevailed. 
Rather than winning the bourgeois inte11ectuals to 
communism, the Party was won to material incen
tive. This was a consequence of the new-democratic 
line. Having taken power without a mass force of 
workers and peasants won ideologically to com
munism and having committed itself to satisfying the 
immediate material aspirations of the masses, the 
party had to rely on the bourgeois technicians to 
manage affairs of state and economy. If the masses 
had been won to a greater degree to socialism, a 
totally different course would have been possible
the creation of new organs of power and administra
tion putting management directly into the hands of 
the people, under the leadership of the party. This 
might have meant, temporarily, more "disorder" 
and stagnation of production as the people learned to 
fashion and run these new socialist forms, but it 
would have avoided reliance on bourgeois forces and 
ideas and eventual reversal of the revolution. More
over, the new-democratic line welcomed into the 
Party, during the anti-Japanese War, many forces 
whose primary commitment was to nationalism and 
bourgeois land reform. These forces within the Party 
were strong enough to bring about the elimination of 
the supply-system and the merging of Party cadres 
into the privileged stratum of officials. The new 
wage-grade system provided a framework of ma
terial privilege within which a new bourgeoisie could 
slowly form and become conscious of its class in
terest in opposition to further development toward -
communism. 

T_HE QUESTION OF A ST ANDING ARMY 

In summarizing the lessons of the Paris Commune, 
Marx had pointed also to its abolition of the standing 
army and replacement by the arming of the workers, 
the proletarian militia. In the third of his Letters 
F'"om Afar (March II, 1917) Lenin had expanded: 

We need a state, but not the kind the bourgeoisie 
needs, with organs of government in the shape of a 
police force, an army and a bureaucracy (officialdom) 
separate from and opposed to the people . All bour
geois revolutions merely perfected this state ma
chine, merely transferred it from the hands of oRe 
party to those of another. 

The proletariat on the other hand, .. .'. must 



"smash," to use Marx's ex pression, this "ready
made" state machine and substitute a new o ne for it 
by meriing the po lice fo rce. the army and the bu
rea ucra cy wi th 1he en lire armed people ... the pro
letaria t must o rganize and arm all the poo r, ex
ploited secti ons of the po pula t ion in orde r that they 
1hemselves sho uld take the organs o f state powe r 
directly in to the ir own hands, in order tha t They 
1hemsell'l's should consTiTWe these o rgans of sta te 
po wer. (Co//. Works, Vol. 23 , pp . 325-326) 

The C hinese revolution was made by armed masses 
of workers a nd peasa nt s. After vict o ry was achieved , 
the decis io n was made to disarm the masses a nd 
concen tra te weapons in the ha nds of a standing army 
which li ved in barracks sepa rate from the masses. 
At the same time there began an intensive program 
of modernization , both technica l and administrative , 
of the PLA which put increased em phas is on knowl
edge of military science , on sophisticat ed weaponry 
a nd o n profess io na lism . All of these developments 
led , in the early 1950s, to significa nt moves away 
from the democratic-ega litarian traditions of the 
PLA . They culminated in the State Council order of 
Feb . 1955 setting up a system of ranks within the 
PLA a nd eliminating the supply-system for military 
se rvice personnel. This was followed rn O ctober by 
the conferring of the title of Marshal on the ten top 
leaders_ of the PLA , the wearing of shoulder badges 
a nd insignia showing rank , and the creation and award 
of seve ra l types of military decorations . A Renmin 
Ribao editorial of Sept. 28 , 1955 gave arguments for 
the new rank system: 

Why must the PLA adopt the system of milita ry 
ranks at prese nt? This is because with the a pplica tio n 
of the Milita ry Service Law (conscription} , the mod
e rn eq uipment of the armed forces requires that the 
trai ning a nd acti vities of the se rvice men sho uld fo l
low strict sys tems and regulations. The ranking and 
interrela tion o f the officers should be clea rl y defined , 
a nd the organization a nd di scipline of the armed 
fo rces should be co nsolidated . .. . a ll officers must 
wear sho uld er badges and insignia s of the ir rank s so 
tha t there will . be clear distincti o n between officers 
a nd ot her ran ks, between the vario us bra nches of the 
a rmed fo rces .... Only in this Ws'I Y would the unit s of 
the a rmed fon:es be a ble to ca rry o ut successfully 
their tas k of defe nding the country in a changing si tu
a tion a nd under the new conditions of complex equip
ment , speed of movement and joint action of the dif
ferent bra nches. 

After the adoptio n of the mi litary ranks, there will 
be clea r distincti o n between the officers a nd the 
men . . . . Will this affect the close uni ty of the offi
cers and the- men a nd of the officers o f the upper and 
lower ranks? The answer is no ... . There is no clash 
of class inte rests between the officers a nd the 
men . . . . their interes ts being the same. The officers 
a nd the men would struggle together to defend the 
co untry, protect the interests o f the people , and safe
guard the cause o f Socia lism . Therefore the ho lding 
of military ranks ... . implie s that the office rs a re 
entrusted with an eve n greater respo nsi bility a nd 
should be eve n more concerned with the men and take 
better care of them . ... The military ranking sys tem 
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will a lso ensure the 4 ualit y of o fficers as re4 uired 
by na ti o na l defe nse. The mode rn revo lutionary fight
ing forces re4uire of the office rs not o nly the ir loy
alty to the co untry an d the peo p le .. .. but a lso ac
complishme nt in the know ledge of military scie nce 
as we ll as proficien cy in modern mili ta ry tech ni4ues 
.... T he co nfer ment of titles is detcrmined o n the 
basis of respo nsi0ilit y. pol itical 4uali t ies. abilit ies, 
t erms of se rvi ce and contr i buti on t o the r evolution. 

(Trans. in SCMP, no. 1147, pp. 3-5) 

The new system of ranks a lso included a wage 
sca le for pay ment of men and office rs, exte nding the 
principle " to each according to hi s work" to the 
people's a rmy. Our best in forma tion o n these wages 
comes from Ed ga r Snow who Yisi ted a n army ca mp 
in hi s trip of 196 1-62 and was giYe n the following 
pay figures ( Th e OT her Side of Th e R iver, p. 289 . 
These fi gu res arc in $U .S ., month . S now ca lcula ted 
the mo neta ry excha nge himse lf) 

Pri vate 2.50 l.t . Co lo 1'c l 5 1-60 
Co rpo ral 4. Colonel 62-64 
2nd Lt. 20. Se ni or Co! 74-84 
1st Lt. 24. l.t . (i •,' fl 144- 160 
Ca pta in 29-:lJ Ci c ncra I 192-236 
Major 39-44 Ma rs hal 360-400 

Wh y was the principle of the proletarian militi a no t 
carried ' th ro ugh? In the first place. it requires a high 
level of ideo log ica l co mmitment of the m asses to the 
long-term goa l of the party- comm unism. Only if tha t 
ideo logica l understanding exis ts will the Party feel 
that it can rely o n the ma sses to defea t the class 
enemy du ring the sha rp cla ss struggle which co n
tinues und er proletarian dictatorship. If, as in the 
case of the CCP. the Pa rt y has won the suppo rt of 
the masses by leading a na ti o na l libera ti o n struggle 
with a n a lliance with the nati o na l bo urgeo isie, then 

the co ncen tra ti o n of a rmed force in a sta nding army 
directly under the contro l of the Party (a ll officers 
are Pa rty members) is see n as a gua ra ntee aga inst 
the s itua ti o n where the Party loses , tempo raril y o r 
perma nentl y. the suppo rt of the masses . 

In the seco nd place, the CCP never broke away 
from the bo urgeo is concepts of war a nd did not ca rry 
through the revo lutionary idea of peo ple's wa r. While 
o n a number of occas ions Mao put fo rward the idea 
that men a re primary over wea pons in wa rfa re, he 
did not mea n by thi s to de ny the ro le o f modern 
weapo nry but o n ly to attempt to co nt ro l its use by 
political criteria. In practi ce, the CC P in vested 
heavily in mode rn weapons , going all the way to 
atomic wea pons in the I 960s. The logic o f pos iti o nal 
war with mod ern wea pons corresponds to the kind of 
professiona li sm which came to dominate the officer 
corps of the PLA . 

This d oes not mea n that a proletarian militia is 
tota lly una ble to use weapo ns beyo nd small arms. Hut 
it would adopt them o nly to the ex tent tha t its o rga ni-



zation remained socia list and not elitist. The militia 
would train in the facto ries and neighborhoods. Those 
with technical knowledge would act as teachers but 
without becoming administratively separate from 
the masses, nor would this knowledge be kept as a 
monopoly of the few; rather a ll the people would at
tempt to master the more advanced weapons. Mili
tary work would be an aspect of political work a:nd 
leadership would appear here as in all areas of life; 
but this leadership would not become · professional, 
separate, institutiona lized. Such a people's militia , 
moreover, would have a powerful weapon only rarely 
used in the past, the appeal to the proletarian class 
interests of the so ld ie rs of the imperialists. A peo
ple's war is as much agitational as military in the 
narrow sense. And even if defeated temporarily by 
an army equipped with superior fire-power, the 
militia would have maintained the ideological con
sciousness of the masses and prepared them to con
tinue to struggle aga inst all their class enemies, 
while the standing army under socia lism in China be
came one of the most important breeding-grounds 
for the new bourgeoisie and eventually became a too l 
of that class. 

Armin..g of the people requires that the Party be 
willing to share power with the masses, that the dic
tatorship of the proletariat be seen as a system of 
worker's rule with party leadership, a version of 
Left-center coalition under new condit ions, rather 
than as a system in which the party monopolizes a ll 
positions of power because it is not willing to trust 
in the masses and their desire to fight for a nd defend 
socia lism. This in turn requires that the party win 
power, lead ing masses of people who are consciously 
fighting for socialism, not just more material goods 
or land or peace . And it is precisely this element 
that the Bolshevik and Chinese revolutions lacked . 
And the reason that they maintained a standing army 
under Party cont rol. 

THE TRANSFORMATION OF THE 
ECONOMY 

So far we have seen some of the effects on the ex
ercise of state power of the bourgeois aspect of the 
new-democratic line, the aspect that advocated re
liance on the capitalist class as a progressive force 
in the first-stage of the revolution . But this line , 
insofar as it was Marxist-Leninist, also had a pro
letarian aspect, the intention of moving to socialism 
in a second-stage and the mobilization of the masses 
of workers and peasants to destroy the power of their 
class enemies. In I 953, the CCP proclaimed the Gen
eral Line of the construction of Socialism, sketching 
out the Party's plan to gradually expropriate all 
private capital and lead the peasants through a num
ber of stages to collective production. Serious dis
agreements developed within the CCP around the 
question of how rapidly and comprehensively to move 
toward socialism. Liu and others had foreseen a 
much longer period of new-democracy and ascribed 
a much greater progressiveness to capitalism . They 
exerted their influence throughout the fifties to slow 
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If the Soviet Union wouldn 't do [point the 

way]. then he would place his hopes on the Amer

ican peop le. The United States alone had a pop

ulation of more than 200 million . Industrial pro

duction was a I ready higher than in any other 

country and ed ucation was universal. He would 

be happy to see a party emerge there to lead a 

revo lution , although he was not expecting that in 

the near futu re. 
In the meantime , he said , the foreign ministry 

was studying the matter of admitting Americans 

from the left , midd le and right to visi t China . 

Should r igh t ists like Nixon , who represented the 

monopoly capitalists, be permitted to come? He 

should be welcomed because , Mao explained, at 

present th e problems between China and the 

U .S .A. would have to be so lved with Nixon. M ao 

would be happy to ta lk with him , either as a tour

ist or as Presiden t. 
I, unfortunately , coul d not represen t the Unit

ed States, he sai d ; I was not a monopo ly cap

italist. Could / settle the · Taiwan questi9n? Why 

continue such a stalemate.? Chiang Kai-shek had 

not died yet But what had Taiwan to do with 

Nixon? That question was crea ted by Truman 

and Acheson. - Edgar Snow in Life 
According to Mao, U.S. bosses are doing fine 
(high production) and workers poorly (no 
revolution on the horizon). U.S. workers and 
PLP will shoot his theories to hell. 

down and disto rt the elimination of the bourgeoisie. 
The Left in the party, made up primarily of worker 
and peasant cadres taken in during the sharp class 
struggles of 1947-52, fought constantly to move to 
higher stages of socialism. 

Mao and his close supporters, applying the new
democratic line, swung back-and-forth periodically 
between these two groups and, most importantly, re
fused to break decisively with the Right. This created 
a complex pattern of economic struggle with distinct 
stages: 1) a sharp advance by the Left with which 
Mao associates himself, 2) an attempt by the lead
ership to restrain the advance and prevent it from 
passing beyond the new-democratic framework to a 
decisive break with bourgeois ideas, and 3) counter
attack and victory by the Right putting an end to the 
advance and often retreating to an earlier position. 
This pattern characterizes all the major episodes; 
Land reform (1947-1950), Collectivization (1955-56), 
Communization (1958-59) and the GPCR (1966-68). 

The first step was Land Reform, initiated as early 
as 1947 in the old Liberated areas and completed in 
1950-51 in the Southern areas. The property of land
lords was taken over and distributed to the peasants. 
In the early stages, Leftist cadres and poor peasants 
had tended to carry the struggle past the landlords 
to the rich peasants who owned sufficient . amounts of 



land to require the employment of hired labor. These 
rich peasants were rural capitalists and often had in
dustrial or commercial interests in addition to land. 
The CCP leadership quickly put a stop to these "ex
cesses" and Mao summarized the new line in June, 
1950, 

Carry forward the work of agrarian reform step 
by step and in an orderly manner. The war has been 
fundamentally ended on the mainland; the situation is 
entirely different from that between 1946 and 1948, 
when the PLA was locked in a life and death struggle 
with the K MT reactionaries and the issue had not yet 
been decided . Now the government is able to help the 
poor peasants solve their difficulties by means of 
loans to balance up the disadvantage of having less 
land. Therefore, there should be a change in our 
policy toward the rich peasants, a change from the 
policy of requisitioning the surplus land and property 
of the rich peasants to one of preserving a rich peas
ant economy, in order to help the early restoration 
of production in the rural areas. This change is also 
favorable for isolating the landlords and protecting 
the middle peasants and small "renters out" of land. 
(Report at CC meeting, June 6, 1950. Transl. in CB, 
supplement no. I, p. 3) 

The same new-democratic line, with its prime 
emphasis on quantity of production, which required 
the use of bourgeois "experts''. in the. factories and 
state organs, required that the rural capitalists be 
allowed to flourish, at least for a time. The CCP 
was well aware, from observing the history of the 
Soviet countryside in the twenties, that the small
producer economy created by land reform was sub
ject to internal instability;·control of draft animals 
and implements by the richer peasants would pro
gressively lead to the impoverishment of the "new
middle" peasants and their return to the status of 
wage-earners, i.e., that a petty-property commodity
producing economy generated capitalism rapidly and 
inexorably. It attempted to counter this development 
by encouraging, both ideologically and financially, 
the formation of mutual-aid teams, arrangements in 
which peasants would use their privately-owned im
plements to help each other by planning collectively 
the application of those resources. i.ly late 1952, 40% 
of rural households were members of such teams, 
which generally included 7-10 families. In addition, 
genuine co-operatives, in which land and larger tools 
were pooled and used collectively, although payment 
was still made for the property contribution of each 
family as well as its labor contribution, were formed 
in many of the areas where land reform had taken 
place earliest. 

But the policy of preserving the rich peasants left 
them free to use their political influence and eco
nomic power to enter the mutual-aid teams and co
ops, turning them into instruments of their individual 
enrichment, or to destroy them from withollt. Mao 
reported in 1955 that there had been "large scale 
dissolution of co-ops in 1953" as rich peasants con
vinced the other peasants that the road of individual 
enterprise was superior to the socialist road of the 
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co-ops. Rich peasants entered the mutual-aid teams 
in order to share in the government loans and tech
nical assistance which the teams qualified for. They 
then usually managed to get the lion's share of the 
benefits for themselves. Thus by 1954-55, the class 
struggle in China had reached a fateful turning point. 
If no further mass movement toward socialism could 
be made, then the countryside would revert to capi
talism and the proletarian dictatorship would most 
certainly be undermined. 

But a profound ideological process had been perco
lating among the peasants in the pre.ceding years. 
They had begun to grasp Marxism-Leninism under 
the leadership of the Leftist rural cadres. These 
cadres had not shared in the privileges of the senior 
cadres in the cities and lived among and at roughly 
the level of the peasants. The peasants initiated in 
1955-56 a mass movement to form co-operatives. 
Leadership was taken by the poor peasants and the 
new "lower-middle peasants," former poor peasants 
who had received insufficient land and implements 
from the agrarian reform to be able to survive with
out continuing, often in disguised and illegal forms, 
to hire themselves out to the rich capitalist peasants, 
or go deeper into debt to them. By May, 1956, 91.2% 
of rural families were members of agricultural pro
ducers' co-operatives (APCs). By the end of 1956, 

· 88% were in advanced A PCs, in which payment to 
the individual family was based only on labor con
tributed, while property contributed was not com
pensated beyond the initial payment for its value. 
This was a tremendous victory for the Chinese pro
letariat and demonstrated concretely that peasants 
could be won ideologically to fight for socialism. 

While the move along the "socialist road" was the 
primary aspect of this rural struggle, the R i g h t 
forces in the CCP were strong enough to enforce cer
tain limitations on the movement, to concede certain 
positions to the bourgeoisie. 

The rich peasants were not compelled to enter the 
APCs, but had to be convinced that it was in their in
terest to do so. So, many remained separate, o'rten 
with the best land and implements and continued to 
act as a source of temptation to the upper-middle 
peasants who had often reluctantly agreed to enter 
the APCs. Moreover, the prices set for subsidiary 
crops on the free markets were highly favorable and 
tempted the peasant to divert his labor and fertilizer 
from the collective endeavour to his private plot. 

The principle of income distribution within the ad
vanced APC was payment according to labor per
formed . Material incentive, transferred now from 
the level of the individual family to that of the small 
group, was still the cardinal point. Co-ops with dif
ferent. ratios of labor power to mouths-to-feed or 
different qualities of land received therefore very 
different per-capita incomes. The party fought vig
orously ;tgainst the tendency of . the poorer peasants 
to demand more egalitarian distribution in favor of 

. labor-poor families. A complex system of calcu
lating work-points according to the job performed, 
the quality of the wprk, etc. was intro d u c e d, the 



At the time of our 1965 colloquy, Mao 
continued, a great deal of power-over propa
ganda work with in the provincial and local party 
committees, and especially within the Peking Mu
nicipal Party Committee-had been out of his 
control. That was why he had then stated that 
there was need for more personality cult, in 
order to stimulate the masses to dismantle the 
anti-Mao party bureaucracy. 

Of course the personality cult had been over
done . Today, things were different. •• • 

In the past few years there had been need for 

some personality cult. Now there was no such 
need and there should be a cooling down. 

Picture,from Life magazine, shows cult of Mao is alive and well. Mao reveals how cult, like all 
individualism, is tool of the bourgeois class in maintaining power. 

equivalent of the piece-rate systems then being in
troduced in industry. This kind of system, beginning 
from a situation where the APCs are unequally en
dowed with labor power and land , would lead to pro
gressively widening disparities in living standards 
between poor and rich APCs. A kind of "collective" 
exploitation of poorer co-ops by the richer could 
eventually result. It was this tendency which led, as 
we shall see, to the mass movement among the poor 
and lower-middle peasants to form the people's com
munes in 1958. 

Developments in industry had been very similar. 
In 1949-50 the state had seized the property of those 
capitalists who were intimately involved with the 
imperialists and politically supported the Kuomin
tang. This had brought a large part of Chinese in
dustry into the hands of the state. In 1955-56 the 
government moved to convert all remaining bour
geois industrial property into jointly owned state
private enterprise. The state had complete control 
over the use of the property and ownership of its 
output while the former capitalist owners were com
pensated for their property in government bonds pay
ing a fixed rate of interest. Many of the capitalists, 
in addition to these fixed-income payments, stayed 
on as plant directors and staff at the high money 
salaries prevailing in these positions and, through 
the combination of these sources of income, were 
able to continue living in a way that was far above 
that of the average worker and a constant source of 
corruption of the government cadres. 

The system of management used in both state and 
joint enterprises was known as "one-man manage
ment" and had been quite consciously borrowed from 
contemporary Soviet practice. Its essence was the 
absolute authority of the manager over day-to-day 

operations, hiring and firing, use of availa ble re
sources. This system was modified in 1956 to give a 
much greater advisory and supervisory role to the 
Party committee in the factory, made up of the most 
politically advanced workers, but the managers re
tained great power. 

In June, 1956, the great variety of wage payment 
schemes which the CCP had inherited from pre-Lib
eration factories were unified and rationalized in a 
systematic wage reform. This set up a basic wage . 
scale with -eight grades, with the wage in the highest 
(most skilled) grade being approximately three times 
the lowest. Roughly 80% of wages was to be base pay, 
calculated by hours worked according to skill grade, 
with the remaining 20% being used to spur extra out
put through piecework or bonus remuneration.. Ma
terial incentives were the basic technique driving 
production, as is shown in an important article com
menting on the wage reform, 

This revision will effectively eradicate equali
tarianism and the state of unreasonableness and 
confusion obtaining in the current wage system and 
serve as a powerful material factor setting into mo
tion the extensive masses of workers and office em
ployees to strive for fulfillment of the First Five 
Year Plan ahead of schedule. (Chin Lin, ;n Lao-tung 
(Labor), no. 3, March 6, 1956. Transl. in ECMM, 
no . 35, pp. 32-35) 

A Renmin Ribao editorial of July, 1956, empha
sized that piece rates are the most effective way of 
tying income directly to the individual quantity and 
quality of work performed and advocated their ex
tensive development in the wake of the wage reform. 
By 1957, about 42% of all workers in state-operated 
factories and mines · were covered by some sort of 



piece-rate system. Beginning in 1954, worke_rs were 
given special monetary rewards for invention and in
novation. Workers were given special bonuses of up 
to 15% of the standard monthly wage for achieving 
cost reductions or overfulfilling output quotas. In 
addition, the State Council, in 1955, set down regula
tions establishing . monetary rewards for scientific 
contributions aimed at . "inspiring the positive and 
creative talents of scientific research workers . . . . 
for serving the construction of the country." Mone
tary rewards to scientists represented multiples of 
the average worker's yearly income, ranging from 
2,000 yuan to 10,000 yuan. 

It is fair to say, therefore, that material incentive 
was the primary idea affecting the ideology of the 
Chinese working-class through 1957. This kind of 
reliance on bourgeois thought and habits could only 
weaken the working class ideologically and prevent 
it from developing the communist consciousness 
necessary to enable it to prevent restoration of the 
state power of the bourgeoisie. The · Party led mass 
campaigns for ideological re-molding of the thought 
of workers and cadres. But these were vitiated by 
the inconsistency of the party line and could not 
change the strong bourgeois ideas constantly being 
generated .by the material conditions under which 
people worked. Moreover, Mad 3 relucta nee to deal 
self-critically with the theory of new-democracy 
which allowed and encouraged the Party's Rightists 
to devise these schemes, prevented him from break
ing the unity qf the Party. He compromised repeat
edly with Liu and the other Rightists on the most 
fundamental questions. 

The Rightist trend of 1956 also extended to the 
ideological sphere. Initial Chinese reaction to 
Khrushchev's speech to the 20th CPSU Party Con
gress was quite favorable. At the first session of 
the 8th National Congress of the CCP (Sept., 1956), 
Liu gave a political report, as Head of State of the 
People's Republic, which included the following 
points, · 

.. . . The fact that our bourgeoisie has heralded its 
acceptance of socialist transformation with a fanfare 
of gongs and drums is something of a miracle. What 
this miracle shows is precisely the great strength 
of the correct leadership of the · proletariat and the 
absolute need for the dictatorship of the proletariat . 

. . . During the past few years, the national bour
geoisie has taken part in the rehabilitation of the 
national economy . . . In the course of socialist trans- · 
formation, the alliance of the working class with the 
national bourgeoisie has played a positive role in 
educating and remolding the bourgeois elements. In 
the future, we can continue our work of uniting, ed
_ucllting and remolding them so that they may place 
their knowledge · in the ser.vice of socialist construc
tion. Thus, it can be readily seen that it is wrong to 
consider this alliance as a useless burden. 

In another SQeech to the Congress, reported years 
later in a Red Guard tabloid, Liu is reported to have 
said; "The question of who will win in the struggle 
between capitalism and socialism in our country h~ 
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now been decided" and he criticized "some mem
bers of our Party who hold that everything should 
absolutely be 'of one color' "-(i.e., the Left). 

THEGREATLEAPFORWARD ANDTHE 
RURAL PEOPLES' COMMUNES (RPCs) 

The Great Leap period of 1958-59 is very com
plex because all the conflicting class forces in so
ciety and within the Party particir ated and put for
ward very different ideas and goals for the move
ment. For the Left, it was an attack on all the aspects 
of "bourgeois right" that had been primary up to 
that time in Chinese institutions; it put into question 
and often eliminated material incentives, piece
rates, managerial authority, high pay differentials, 
etc. It challenged the existence of the standing army 
and the wage system for cadres. For the Left, the 
large-scale RPCs, amalgamating the former APCs 
into units often containing 5,000 to 6,000 households 
and changing the existing system of income distribu
tion, were the organizational means for beginning the 
transition to communism. The system of free supply 
of grain was introduced into the RPCs alqng with 
communal mess halls, nurseries, laundries, etc., so 
that the principle of distribution "to each according 
to his needs" was no longer a istant goal separated 
from the present by a long pro :ess of economic de
velopment, but a living reality. The commune elimi
nated the private plots of land and raised the sociali
zation of property to a new level. The income earned 
by any indi..,idual household was determined not, as 
previously, by _its ~,,,n individual pu fo rmance or that 
of the sfnall work t,;:am of whil-h it was a part, but 
as a share, based on a political calculation of needs, 
of the total output of the commune. Working for the 
commune, rather than for oneself, became, at least 
in part, a living principle. 

It is useful here to quote extensively from some of 
the Left writings of the period, to show the kind of 
thinking which lay behind the mass movement of the 
summer and fall of 1958. 

An article which stimulated a lengthy discussion 
was "Break Away From the Ideas of Bourgeois 
Rights," by Chang Ch'un-ch' iao (whom we will meet 
again as a participant in the Shanghai Cultural Revo
lution in 1967), 

To support the PLA, thousands of militiamen fol
lowed the Army in their march to the South. They led 
the same life of military communism as the Army. 
They did not aim at becoming officials or getting rich . 
No i(lea of wages, let alone "piece-wages" entered 
their • minds . . .. After the nation-wide liberation, 
this life of mil itary communism marked by "supply
system" was still very popular . . .. Comrades who 
were inured to the · life of supply system did not covet 
the wage system . . .. but shortly afterwards this sys
tem of life was subjected to the impact of the bour
geois idea of right. The idea of bourgeois right has 
its kernel in hierarchy. In the view of persons im
bued with the idea of bourgeois right , the supply sys
tem was undesirable .. . . There was nothing strange 
in such arguments brought forth by the bourgeoisie. 
But soon a number of party cadres were subjected 
t_o the impact of this idea_. Among them were heard 



more cri ticisms of the drawbacks of supply 
system while more talks were hea rd about the merits 
of the wage system .... In a word , the communist 
supply system which ensured victory of the Ch inese 
revolution, was condemned by some people as a seri
ous offense which must be punished. 

The main argument aga inst the supply system is 
that it cannot stimulate production enthusiasm. Its 
theoretical basis is the "principle of material in
terests" stressed by economists. It is said that as 
survivals of the old divis ion of labor still exist under 
the socialist system, 1.e ., some distinctions still 
exist between mental labor and physical labor, be
tween workers and peasants, and between skilled and 
unskilled labor, the principle of "developing produc
tion through the material interests of workers" is 
represented as a wonderful principle . 

... . The arguments seem to be very convincing but 
red uced to the popular language it is the same as the 
old saying: "money talks ." If high wages are used to 
"stimulate," then socialism and communisrri can be 
bought like a piece of candy. 

What do we have to say about such a theory? ... . It 
is precisely the workers, who, according to the above
mentioned economists, are the most concerned with 
the wage levels, who express fundamentally con
trary views. Shanghai's workers . . . . pointed out that 
advocates of this theory want to "let money instead 
of politics assume command." These words hit the 
bull's eye. Of course, we do not deny . .. . that the 
inequality in "bourgeois right" cannot be done 
away with at once . . .. but did Marx tell us that bour
geois right . and bourgeois hierarchy of inequality 
must not be destroyed but should be systematized 
and developed? Did he not say that the principle of 
"material interests" should only be partially 
stressed and that communist education should be 
intensified politically, ideologically and morally in 
order to break down the bourgeois right? . .. 

. . . . As a result of the attack on the supply system, 
the living standard which did not show much differ
ence in the past has changed among our party cadre 

The question about Nixon has been partly an
swered for us by Chairman Mao in my earlier re
port. He told me that Nixon, who represented 
the monopoly capitalists, should be welcomed 
simply because at present the problems between 
China and the U.S. would have to be solved with 
him. In the dialectical pattern of his thought Mao 
has often said that good can come out of bad 
and that bad people can be made good-by ex
perience and right teaching. Yes, he said to me, 
he preferred men like Nixon to social democrats 
and revisionists, those who professed to be one 
thing but in power behaved quite otherwise. 

Nixon might be deceitful, he went on, but per-

and some who were not inured to hardship have rap
idly lea rned man n e i- s of gentlemen , high-class 
Chinese and old Mr. Chap (a snobby character in Lu 
Hsun's Story of Ah Q) . Some cadres feel displeased 
when they are not addressed as "heads." This in
deed stimulates something. But it does not stimulate 
production enthusiasm but enthusiasm in fighting for 
fame and wealth .... It stimulates estrangement from 
the masses . Some elements soon degenerate into 
bourgeois rightists .... Some cadres expect extra 
pay when they work for only one extra hour. (Transl. 
in CB, no. 537, pp . 3-5) 

Another article of the same period, "Let us Begin 
Our Discussion with the Supply System," by Hu 
Sheng, put forward the idea that, while it was not 
possible to introduce communist distribution "ac
cording to needs" generally and completely until the 
productive forces of society had developed further, it 
was necessary to fight for communist "aspects," 

Does the enforcement of the supply system mean 
realization of communism? It is not yet the case. 
Many people's communes in the countryside now pro
vide free meals; some even provide "three things" 
(meaning food, clothing, free housing), "five things" 
and even "seven things." It is not proper to repre
sent this as communism. 

But it should be said that it contains the com
munist factors . At a time when products are not sc 
abundant, the communist. "to each according to his 
needs" principle cannot be fully realized. By com
munist factors are meant a comparative uniformity 
for all and the break-up of the "to each according 
to his work" framework. Under the supply system, 
one will not set a big store by pay ... . (Transl. in 
CB, no. 537, pp. 33-36) 

Under the free grain supply system described m 
these articles food was provided free of charge m 

haps a little bit less so than some others. Nixon re
sorted to tough tactics but he also used some soft 
tactics. Yes, Nixon could just get on a plane and 
cime. It would not matter whether the talks 
would be successful. If he were willing to come, 
the chairman would be willing to talk to him and 
it would be all right. It would be all right, wheth
er or not they quarreled, or whether Nixon came 
as a tourist or as President. He believed they 
would not quarrel. But of course he would offer 
criticism of Nixon. The hosts would also make 
self-criticism and talk about their own mistakes 
and shortcomings-for instance, their production 
level was lower than that of the United States. 

Mao's phony "dialectics" is high-falutin' cover for sellout of world's workers and peasants. 
Genuine dialectical thought is based on distinguishing classes and being able to tell 
friends from enemies. 
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communal mess halls. Often additional necessities of 
life were provided free by the commune. This meant 
that the poorer co-ops, who previously had difficulty 
in providing these necessities, were merged into the 
larger commune and benefited from the higher pro
ductivity of the more advanced co-ops. Conversely, 
it meant that the peasants in the more advanced co
ops, which often meant the ones which had incor
porated a larger number of former rich peasants, 
had to be willing to share the fruits of their own labor 
with the less fortunate, i.e. to put the needs of the 
commune as a whole above their own small group 
material interest. This transformation was no auto
matic administrative matter; it was the result of a 
sharp class struggle led in the countryside by party 
cadres in which poor and lower-middle peasants 
struggled for the formation of communes while rich 
and upper-middle peasants resisted them and tried 
to undermine the free supply aspects. The communi
zation movement itself had been precP.ded in the fall 
of 1957 by a sharp anti-Rightist struggle wit~in the 
Party ,n which some of the most prominent figures 
in ec:0;.,Jmic affairs (such as Ch'en Yun) were de
moted because of their opposition to the Great Leap. 

A second aspect of the Left view of the Great Leap 
was the change in the mode of economic planning and 
organization. Rather than professional managers 
dominating the factories, with an advisory Party 
committee, the Left advocated that the Party com
mittee itself combine political direction with day-to
day management, i.e. putting · politics· in command. 
This new management system was introduced in a 
number of factories and generally accompanied the 
partial elimination of piece-rates, narrowing of the 
pay differentials among the workers and an increase 
in the amount qf political discussion ' and struggle 
within the enterprises. Control over the planning 
process was taken away from the central Ministries 
and given over to Provincial and county Party com
mittees who were to involve the workers and peas
ants themselves much more closely in the process 
of drawing-up, reconciling and executing the plans. 
Overall co-ordination was to be maintained not by 
centralized bureaucratic determination of the details 
of output quotas and resource use (combined wit• 
much reliance on the price-market mechanism) but 
by de-centralized response by the masses and basic
level cadres to the general line put forward by the 
Party leadership. This kind of de-centraliza_tion was 
very different from that carried out in the Soviet 
Union and Yugoslavia, where more power to lower
level units meant more power to managers and tech
nicians, not workers. 

But there was a contradiction between the Left 
view of the RPCs as a new form of organization (with 
a new ideology) opening up the transition to com
munism, and the view of the Party leadership, which 
saw the Great Leap primarily as a production </rive 
and the RPCs as a tool which could mobilize labor 
on a large scale and in a more specialized fashion 
to complete the industrialization of the country and 
catch up to the capitalist nations. The communes had 
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been preceded by predictions of enormous increases 
in production, capital investment and per/ acre 
yields, both in agriculture and industry, for the years 
1957-62. It was anticipated that Chinese steel pro
duction would "catch i.lp to Britain in 15 years." As 
part of this plan, the CCP advocated the policy of 
"walking on two legs," supplementing the large-scale 
modern factories in the cities with a network of 
smaller-scale regional and local industries making 
use of the traditional skills of the workers a[,ld peas
ants and relying on locally-available resources. The 
communist aspects of the RPCs, especially rejection 
of material incentives and growth of free si..pply, 
were always evaluated by the CCP leadership in 
relation to their effect on production. This cautious
ness can be seen in the official editorials which fol
lowed the Aug. 20, 1958 Communique of the CC giving 
approval to the communization movement: 

. .. The establishment of people's communes is 
shaping up as a new irresistible tide of the mass 
movement on a nation-wide scale . . . . The existing 
people's communes have shown ever greater su
periority over the farm co-operatives in spurring 
the initiative of the masses in production, raising 
the rate of utilization of labor power and labor pro
ductivity, enlarging productive capital construction, 
accelerating the cultural and technical revolutions 
and in promoting public welfare. 

.. . The Chinese peasants, having defeated capital
ism economically, politically and ideologically and 
having overcome right conservatism in agricultural 
production, have carried out . agricultural capital 
construction on an unprecedented scale, adopted ad
vanced technical measures in farming and thereby· 
are doubling farm yields or increasing them by 
several, a dozen or scores of times. At the same 
time, small and medium industrial enterprises are 
being rapidly developed in the countryside to pro
mote the intc;gration of industry and agriculture and 
to raise the standard of living of the rural population. 

Of course, when the people's communes are es
tablished it is not immediately necessary to trans
form collective ownership into ownership by the 
whole people and it is even less appropriate to strain 
to advance from socialism, i.e., the primary phase 
of communism, to its higher phase. ("Greet the Up
surge in Forming People's Communes" Red Flag, 
no. 7, Sept. I, 1958. Transl. in CB no. 517, pp. 
1-4) 

CCP editorial~ ; and resolutions repeatedly stress 
that the free supply system should not be taken so 
far that "production enthusiasm" is affected. As time 
passed, it became clear that the new forms of social 
organization and the new communist ideas were lead
ing to sharper class struggle in the countryside and 
that this struggle was likely to interfere with 
achievement of the evermore-grandiose production 
and productivity targets emanating from Peking. 
When the CC met for its 6th Plenary Session · in Dec. 
1958, it issued a set of "Resolutions on Questions 
Concerning People's Communes" which carried the 
retreat from Leftist views several steps further: 



True, the free supply system adopted by the peo
ple's communes has in it the embryo of the com
munist principle of distribution according to needs; 
the policy of running industry and agriculture simul
taneously and combining them carried out by the 
people's communes has opened up a way to reduce 
t_he differences between town and countryside and be
tween worker and peasant; when the RPCs pass over 
from socialist collective ownership to socialist own
ership by the whole people, these communist factors 
will grow further. All this must be acknowledged .... 

Nevertheless, every Marxist must soberly realize 
that the transition from socialism to communism is 
quite a long and complicated process of development 
and that throughout this entire process society is 
still socialist in nature. Socialist society and com
munist society are two different stages marked by 
different degrees of economic development. 

.. . The communist system of distribution is more 
reasonable, but it can be put into practice only when 
there is a great abundance of social products. In the 
absence of this condition, any negation of the prin
ciple of "to each according to his work" will tend 
to dampen the labor enthusiasm of the people and is 
therefore disadvantageous to the development of pro
duction, to the increase of social products and hence 
to speeding the realization of communism. For this 
reason, in the income of commune members, that 
portion of the wage paid according to the work done 
must occupy an important place over a long period 
and will , during a certain period, take first place. In 
order to encourage the labor enthusiasm of commune 
members and also facilitate satisfaction of their 
complex daily needs, the communes ·must strive to 
increase the wages of their members gradually and, 
for a number of years to come, must increase them 
at a faster rate than that portion of income that 
comes under the heading of free supply . . . . (Transl. 
in CB, no. 542, pp. 7-23)(our emphasis-PLP). 

The italicized words represent a major turning 
point in the development of the communes. Many 
of the more advanced had carried through the prac
tice of giving half of income as free supply; and they 
had the perspective of gradually increasing that per
centage as social productivity increased. But this 
resolution implied that this per cent was already too 
high and that the correct perspective was for it to 
decrease. As a result, free supply, in the bulk 
of the communes, fell to around 30% in the first 
months of 1959. 

Another paragraph of the resolution altered prev
iously held views on the degree of socialization of 
property: 

... . Some people think that the switch over to com
munes will call for a redistribution of existing per
sonal consumer items. This is a misconception. It 
should be publicized among the masses that the 
means of livelihood owned by members (including 
houses, clothing, bedding and furniture) and their 
deposits in banks and c·redit cooperatives will re
main their own property after they join the commune 
and will always belong to them ... Members can re
tain individual trees around their houses and small 
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I 
farm tools, small instruments, small domestic ani- , 
mals and poultry; they can also continue to engage 
in some small domestic side occupations on condi
tion that these do not hamper their taking part in 
collective labor. (Ibid) 

These may seem like very smail concessions to 
private property, but they were the opening wedge in 
a retrogressive movement which was to lead, within 
a year, to the restoration of the p rivate plots and the 
revival of private sideline occupations. 

We have seen that the party leadership justified 
the new principles of organization as beneficial to 
achieving great production advances . During 1958 
Mao made a trip to Moscow to negotiate the largest 
Sino-Soviet trade agreement ever, as part of a plan 
to exchange the increased agricultural surplus for 
heavy capital goods. Thus, the leadership in no way 
accepted another cardinal tenet of the Left : that a 
socialist state should strive for self-sufficiency and 
avoid becoming dependent on others, especially those 
whose ideological position has already been put into 
question. When the great production advances failed 
to materialize, the CCP (just like the Russians and 
western commentators) blamed the excessive "Left
ism" of the communes and took steps to · retreat from 
those measures. In fact, the production difficulties 
of 1959-1961 resulted from a combination of severe 
natural calamities, unrealistic output targets, and 
especially the incorrect over-emphasis on heavy 
industry which the CCP had taken over uncritically 
from the Soviet experience. The Party Right was able 
to use the production crisis to completely overwhelm 
the Left and begin to undo the accomplishments of 
the Great Leap. In 1961-62, as we shall describe in 
the next section, the retreat turned into a rout as the 
new ruling bourgeois forces took China rapidly along 
the capitalist road. 

Before moving on, it is important to consider the 
following question: Was the People's Republic of 
China a proletarian dictatorship during the period 
1949-1959? We have seen that it set up a number of 
arrangements which violated the teachings of Marx 
and Lenin on the conditions of workers' rule (standing 
army, cadre income, etc.). Moreover, its foreign 
policy duri,ng those years was in no essential way 
different from the type of policy which our party 
criticizes today. China was the prime mover in the 
Bandung conference of non-aligned nations, strove 
at all times to establish diplomatic relations with 
bourgeois nationalist leaders, upheld unity with the 
revisionists by signing the Moscow declaration of 
1957 and the 81 party statement of 1960, both of 
which acknowledged the possibility of peaceful transi
tion to socialism, and, in general, put forward new
democracy as the universal strategy for revolution 
in the contemporary world. Throughout this period, 
bourgeois authorities dominated culture and educa
tion; and the former capitalist class continued to 
enjoy material privileges through its interest-income 
and high salaries. 

But this is only one aspect. The other is the de
struction of the landlord class, the expropriation of 



the pr9Perty of the bourgeoisie (who, even if they re
tained some strong positions from which to engineer 
a comeback, had certainly become, for a time, sub
ordinate to the workers and peasants), and the de
struction of petty bourgeois property and ideas among 
a peasantry which had launched the commune move
ment. The most important lesson of these years is 
that the poor and · middle peasants can grasp Marx
ism-Leninism and fight for socialism and com
munism. Our party's line on the peasants . is not an 
abstract prediction but is based on the accomplish
ments of the Chinese peasants and the ideological 
conscious.ness they reached. A great Left force of 
}Vorkers and peasants had been created which was to 
re-appear strongly during the GPCR in an attempt 
to resume the progress toward communism which 
had prevailed until 1959. 

In the Leninist view, state power is an instrument 
of the class which holds it, used to transform the eco
nomic, political and ideological conditions of the 
society. The1 question of who holds state power can
not be answered by examining only forms (the Soviet 
Union, after all, has a Communist Party and state 
ownership of property) nor by taking ideological pro
nouncements at face value (the Soviet revisionists 
still occasionally proclaim their devotion to prole
tarian dictatorship) but only by determining which 
class is transforming society in the direction of its 
own interests. There are only two forms of state 
power possible in the modern world: proletarian dic
tatorship or bourgeois dictatorship. All theories cf 
third .forms: new-democracy, joint dictatorship of 
revolutionary classes, democratic dictatorship of 
proletariat and peasantry, etc., are incorrect and 
correspond to no objective reality. In China between 
1949 and 1959, the primary aspect of social change 
was in the direction of communism, despite the er
rors of line and policy which were to have such a 
devastating effect. No bourgeois dictatorship would 
have created the people's communes or free supply 
or thoroughly liquidated the landlord class or re
moved the capitalists from much of their power. In 
1949 a workers' state came into · existence in China 
and from its positive accomplishments we can learn 
much about ~hat socialism is and will be. 

THE RESTORATION OF BOURGEOIS RULE 

The communes of 1958 had totally abolished pri-
. vate plots of land. It is important, therefore, to look 
at the available information for the period 1960-66 
to see what changes had intervened. In 1964, a dele
gation of agriculturists and economists from Pakistan 
toured a sample of communes. Their observations 
were collected and used as the basis for a book: S.J. 
Burki, A Study of Chinese Communes, 1965. They 
found that in I 964 the 10 communes they s1;1rv_eyed, 
which included a large variety in terms of region and 
siz~. averaged ,,7.55% of the total land in private plots. 
For four communes which made more detailed in
formation available, the following had been the change 
over time: 
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YEAR 
1958 
1959 
1960 
1961 
1962 
1963 
1964 

Per Cent of land under Private Ownership 

1.39 
2.79 
4.24 
6.40 
7.61 
8.64 

The private plots-; however, played a larger part 
in the peasants' lives than these figures indicate be
cause of the higher value of the crops grown on them. 
The 10 communes showed the following income fig
ures: 

COMMUNE 

1. 
2. 
3. 
4. 
s. 
6. 
7. 
8. 
9. 

10. 
average 

Private Plot Income as% 
of Total Family Income 

20.8 
30.2 
18.4 
22.9 
17.1 
16.9 
20.6 
19.4 
13.S 
8.8 

19.3 

Even this data under-est,imates the revival of pri
vate agriculture and its role in rural livelihood. More 
detailed information comes from the Lien-chiang 
documents, a series of directives and reports con
cerning communes in Lien-chiang county in Fukiert 
})rovince on the east China coast. They cover the 
years 1962-63 and were seized during a Nationalist 
Chinese raid on the coast. (They are translated and 
annotated in Chen, C.S.- (ed.) Rural People'~· , Com
munes in Lien-chiang). We quote from the editor's 
summary of the statistics provided by the documents: 

The area of private plots, by law, could not exceed 
five to seven per cent of a team's crop area. (A team, 
at that time, contained, on the average, 24 house
holds and a brigade, 171 households.) Nevertheless, 
in the Hu-Ii brigade the private plots amounted to 

. 9.5 per ·cent of its crop land. The · situation varied 
from team to team in the brigade. At one extreme, 
the private plots in one team amounted to 11 per 
cent of its crop land and at the other, 7.6 per cent. 
In the Shan-K'ang brigade, the private plots in the 
individual teams ranged from 12. I per cent to 15 per 
cent of the crop area, the . average being 13. I per 
cent. For the two brigades, the private plots aver
aged 11.3 per cent of their crop land, which was ·sub
stantially higher than the limit set by the law. 

Besides the private plot·s. team members might 
also hold reclaimed land and land for growing animal 
feed. In addition, • some land collectively owned by 
the team was farmed out · to the members for culti
vation. 

The rec I aimed land in the county amounted to 



40,000 mou, or 19.6 per cent of the crop area. 
Farmed-out land was 4,178 mou, or 2.05 per cent 

of the county's crop area. Private plots (11.3 per 
cent), reclaimed land (19.6 per cent) and farmed-out 
land (2.05 per cent) together constituted the "Small 
Freedom" land, which amounted to more than 30 
.per cent of the crop area . In some teams the pro
portion was more than 50 per cent. Households 
were permitted to engage in such subsidiary domes
tic enterprises as embroidery, sewing, knitting and 
bee-keeping. The products, except for the kinds 
and quantities subject to state purchase, could be 
disposed of in the free market. A surprisingly 
large variety of private activities, which would be 
thought impossible under a socialist system, was 
pursued by members of the commune system. Many 
commune members engaged in peddling. Selling what 
was produced by oneself was permitted, but re-sell
ing what one purchased from others (er pan shang) 
was generally viewed with disapproval. Some mem
bers did odd jobs ("rat work") outside their own 
commune units. Half the 106 member labor force 
of the Lien-teng brigade in the Ao-chiang commune 
worked outside: 31 in stonemasonry and earth-work , 
three in carpentry, 44 in peddling and 27 in mis
cellaneous jobs. The profits from peddling totalled 
8,200 Yuan , averaging 196 Yuan per peddler (four of 
the peddlers made profits of more than 1,000 Yuan 
each). Members who worked outside the team would 
have to surrender their earnings to the team. Failing 
to do so, they would be given no ration and would 
have to buy food at high prices and be subjected to 
certain fines. Lending money at high interest was 
fairly prevalent. It was reported that in three com
munes . . . 384 households engaged in lending at high 
interest, involving a total of 72 ,440 Yuan in principal. 
The rate of interest ranged from I to 1.5 per cent. 

He calculates a breakdown of the peasants income 
sources: 

Source of Income 
Collective: 
Rations 
Retained fruits 
Work-points 

Income from collective system 

Private: 

Value (Yuan) 

19.87 
4.50 

41.88 

66.25 

Private plots .... .. ... .. ......... ...... ................ ... ............. 7.14 
Reclaimed land .. .. .... .. ................ .................. .. ... ..... 14.28 
sub. dom. enterprise (unknown) 
misc. private income (unknown) 

Total Private Income 21.42 
Total income per person/ year 87.67 

From this table it can be seen that private sources 
contributed about a quarter of tot~l income, and this 
does not take into account the miscellaneous and il
legal sources, which in some cases could be quite 
large. Moreover, the high prices paid for subsidiary 
products, such as livestock and vegetables, grown 
pr.ivately, presented the peasant with the constant 
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temptation to divert his effort from the collective 
to the private sector. Many cases are reported of 
peasants attending to their private plots by day ' and 
making up by working the collective land at night. 

Even more significant for ideological and political 
trends is the organization of the collective sector 
itself. A large-scale desocializa1ion of the com 
munes took place over the period 1959-62. By this 
is meant that property and control over its use were 
transferred downward from higher-level units to 
lower-level, from the commune to the brigade to the 
team, in order to bring about a closer relation be
tween individual output and reward and restore the 
primary role of material incentive. The communes 
went through three distinct stages, depending on 
which level of organization was the "accounting unit." 
(An accounting unit, roughly defined, "carries on 
independent accounting, is responsible for its own 
profits and losses, organizes production, and dis
tributes income."-Lien-chiang Document VII.) From 
Aug. 1958 to March 1959, the commune itself, with 
an average of 5,000 households, was the accounting 
unit. In March 1959, the CC decided to shift the ac
counting unit from commune to brigade. Then in Nov. 
1961, it issued a directive establishing the team as 
the accounting unit. (In the meantime, the · number 
of communes had been tripled and their average size 
reduced to 1622 households. A team had an average 
membership of 24 households in I 963 .) This new ar
rangement was formalized in one of the most im
por:tant documents of recent Chinest: history, The 
Revised Dt-aft Regulations Governing Rural People's 
Communes, promulgat.ed in Sept. 1962. 

The basic principles of ownership and income distri
bution are set forth in these regulations: 

Article 21. 
Land within the scope of the production team is all 

owned by the production team. None of the land owned 
by the commune, including the members' private 
plots, private hills and housing may be rented out or 
bought or sold. 

Labor power within the scope of the production 
team is all to be controlled by the production team. 
Transfer of labor power for use by the commune or 
the production brigade must be discussed with the 
mass of members. It may not be requisitioned with
out their agreement. 

Large domestic animals and agricultural imple-. 
ments owned collectively by the production team may 
not be requisitioned by the commune or the brigade. 
Any agricultural implements, small scale agricul
tural machines and large domestic animals formerly 
owned by the communes or brigade which may be 
suitably owned by and utilized by the production team 
should revert to production team ownership . . . 
Article 22. 

The production team has autonomy with regard to 
production operations and management and distribu
tion of income ... 

Article 31 . 
For convenience in orgamzmg production, the 

production team may be divided into permanent or 
temporary work ·groups, each to be assigned a sec
tion of land to work on a short-term, seasonal or 



year-round basis. 
Groups a nd indi viduals who a re active in la bor, 

responsible in ma nage men t, noteworthy in achieve
ments, or who overfulfil! their o bliga tions m ust be 
given su itable reward s. Th ose groups and ind ivid uals 
who are no t active in labor, are irresponsible in 
management , and who do not fulfill their obliga tions 
must be given a suitable reduced payment for labor 
or other puni shment. 
Article 32. 

The productio n team sho uld gi ve rea sonable pa y
ment for the labor of its members. It sho uld avo id 
ega litarianism am ong the mem bers in ca lcula ting 
payment for labor. 

. . . . Payment fo r labor requ iring techn ical sk ills 
in agricultu re or herding sho uld be highe r than that 
for common la bor. 

The over-all effect of these reg ulations was to 
bring back the si tua tion where the peasant's view was 
limited to produci!1g fo r the immediate sma ll group 
of which he was a pa rt. The beginnings of any aspects 
of communist distribu tio n an d communist mora li ty 
(working for the sake of a la rge r and larger collec
tive) were reversed completely. Along with thi s the 
experiments in free supply of grain on a commune
wide scale were wound up and income differentia ls 
between teams reappeared with full force . 

These- organizational changes were a_ccompanied by 
an ideol ogical campaign to justify the reversal of 
the original commune spirit. Private sideline occu
pations were said to be not only compatible with the 
collective economy but a necessary stimulus to it. 
Piece-rates, similar to those prevalent in industry, 
were encouraged as the best way to tie reward to 
effort. And the motif, "this is the period of soc ial
ism; communism must wait until the full develop
ment of productive forces; ' was dominant once again . 
The argument was made that private plots a nd tea m
ownership did not represent movements towa rd cap
italism for the following reasons: l) The priva te plots 
are owned by the brigades and on ly assigned to mem
bers for use . They cannot be transferred or so ld ; 
2) Collective labor takes up the majority of member's 
time . 3) Only the· collective economy can provide the 
tools and raw materials necessary for sidelines 
production; and 4) The markets for private output 
are controlled by the state. It was also pointed out 
that individual production is not the same as capital
ist production, since the latter requires free pur
chase of means of production and existence of an 
expropriated proletariat. (Hsiao · Liang, "ls Develop
ment of Family Side Occupations Likely to Aid Cap
italist Spontaneity," transl. in CB, no. 677, pp. 14-
17.) . 

But this is a typical revisionist argument. Nobody 
claimed that private plots, contracting of land by 
teams to households, private re-clamation of land, 
peddling, withholding effort from the collective, 
material incentive systems and all the other bour
geois tendencies characteristic of this period were 
already full-blown capitalism. The Left ideologists 
of the Great 'Leap had simply pointed out that the 
entire period of Socialism was a class struggle be-
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tween capitalism and communism, that during this 
period a fierce and continuous struggle would take 
place between those who _wanted to move forward to 
com munism and those who wanted to freeze the rev
oiu tio n a t some particu lar stage and then reverse it. 
Thost: who advocate the compatibility of private and 
colkclive tendencies, rather than their fundamental 
contrad ic tion, will end up objectively building bour
geois co nsc iousness among the mass·es and creating 
the conditions, ideologica ll y, for the restoration of 
capitalism. Any time the revolution ceases moving 
forward toward communism as its clear goal, it will 
immcuiately begin to turn around towards capitalism . 
There is no middle position. Beca use of thei r con
cern for quantitative levels of production (implicitly 
defini ng socialism as material improvement) the 
CCP leadership crea ted orga niza tion and ideology 
in the countryside which strengthened bourgeois 
co nsciousness and weakened proletarian conscious
ness . A clear example of this pos ition is provided by 
the following article . 

As we know, the sys tem of distributi on of "to eac h 
accordi ng to hi s work" enforced in rural people's 
communes at the prese nt stage represe nt s a sort of 
mat erial incent ive and material guaran tee in-so-far 
as the la bo re rs a re co ncerned . It plays an impo rtant 
pa rt in stimulating the labo r e nth usias m of com mune 
members. But does thi s mea n tha t ma te rial incentive 
is the only way to he ightening o ne's production en
thu sias m? No. It must be realized tha t o nly with pol
itics assuming command is it poss ible for ma te rial 
incentive to play its part correctly. 

. . .. the party's policy is, on the one hand , to mak e 
it clear to the masses that their most fundamental 
interes ts lie in speeding up socia list construction 
and , on the other hand , to take the greatest care of 
the immedia te livi ng conditions a nd material bene
fit s of the masses. In ha ndling the re la tions between 
the state , the collective and the individua l in people's 
communes. ove r-emp ha sis o n the collective and 
long- range interes ts is unfa vorable to the raising 
of the productio n e nthus ia sm of the masses ... if the 
principle of "to each accordi ng to hi s work" is not 
adhered to , those co mmune members who have 
st rL>ng la bo r-power and do more work will feel they 
are put at a disadvantage. If one simply looks at the 
superiority of collective labor and collective economy 
and loses sight of the small freedom permitted with
in the big collective and the necessity of meeting the 
diversified needs of members at the same time as 
increasing social wealth, one is disregarding the 
present level of production and consciousness of the 
masses ... thus, it is not proper to set political com
mand against material incentive . Political command 
and material incentive are united; they may not he 
cut apart; nor one be stressed to the neglect of the 
other. (Chao Hsu-kuang, from Kung-ren Rihao, Dec. 
I, 1961. Transl. in CB, no. 677, pp. 23-25.) 

In articles like this and many others of the period 
the bourgeois principle of material incentive and the 
proletarian principle of politics taking command are 
not seen as waging a life and death struggle. Rather, 
in line with the new-democratic idea of utilizing the 
bourgeoisie in constructing socialism, they are 



seen as each playing a use ful role; their relation is 
primarily one of unitr and unlr secondarilr one vf' 
struggle. T his reversa l o f t he Li nit y-co ntrndicti o n 
rela ti o ns is the essence o f re'- i~ to n is rn , see n fr o m 
the sta ndpo int o f dialect ics. 

No r was the reviva l o f rev isio nist ideas a nd po li 
cies limited to the rural a rea s. M aj o r cha nges took 
place in industria l manage ment , econo mic pla nning 
and wa ge pay ment s. The sys tem tha t began du ring 
the Grea t Lea p o f t ra nsfe rring ma nage ri a l control 
to the Pa rty Committee a t the fact ory leve l wa~ ended 
and the managers returned with even greate r power 
tha n before 1957. The ma nager is respo nsi ble for 
meeting ce rt a in finan cia l ta rgets se t by the Sta te 
Pla n . The m;; in o nes a re p rofit ta rge ts a nd cos t re
ductio n ta rgets . In meet ing thcs.~ he has a g rea t <:tea l 
of di screti on in d ete rmini r,g what the ente rprise 
sha ll produce, in plac i11 g o rde rs with other facto ri es 
or reta il agencies and in using a dvertising to so li c it 
orders for his goods. Contr;i ct s hetween c ntnrr iscs 
are widely used a nd a rc lega lly bind ing. Thac i~ a 

good dea l of evidence that ihc State ha s s uri e ndcred 
allocationa l co nt rols o ver many g,iod :;, a ll o wing them 
to be excha nged thro ugh the market. Befo re 195 7, 
all profit s above the set targets were ta ken hy the 
state, with a portion returned to the ent e rpri se !o r 
bonuses. In tha t year, howeve r, a nd continuing 1<1 the 
present, a profit-sha r ing scheme was wc, rkcd ou t. 
Under thi s, the enterprise was a llowed to reta in a 
fixed percentage o f a ll p ro fit s a bove the ta rget. This 
can be used for bo nuses to sta ff a nd workers a s wt'il 
as for expansion of the sca le o f the ent e rprise . 

Closely connected with these changes in ma nage
ment and pla nning are the re turn to picce- rn tcs and 
material incentives in the fa cto ries. In earl )- I 961 , 
enterprises were urged to cut d own o n employment, 
keeping only the best of their workers. Those re
ta ined would sha re m o re greatly in the excess profit s 
of the enterprise . Piece-rates were a dvo cated even 
more strenuously than befo re the Great Lea p . A new 
device used was team piece-rates, which set groups 
of wo rkers aga inst o ne a nother in production co m
petition . 

These new policies were summarized in the so
ca lled "70 Article s on Industrial Policy" reputedly 
authored by Liu S hao-ch' i a nd Po I-po in Dec. 1961.

1 

Here a re excerpts fr o m these; 

Article 2. The tas k and ta rget 111 industry from 
now on is "the market comes first." 

Article 9. All industria l units which show a defi cit 
in "economic acco unting," with the exception of those 
designated , a re hencefo rth to cease operating. 

Article 2 1. The currentl y enfo n.:ed eight hours of 
study and eight hours of meeting each week should be 
reduced as much as possihle in order to avoid inter
fering with the res t ti me of the e m p Io ye es and 
workers. 

Article 22 . Hencefo rth no industria l unit is to 
summon it s employees and workers again to engage 
in "bitter hattles." 

Article 25. Factories may ca lculate piece-work 
wages when frasi hle. 

Article 26. When it is not fea sible to ca lculate 
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piece wor k. they may implement a co llective piece
¼\ n'- ~., :-. h : n~. 

,\ rti~! -- S-2. Carry out the system of the factory 
111;1n,1gc: h.:ar ing res ponsibility under the leadership 
nr ,he 1, arty co111111ittcc. 

Anick n5. Unio ns ha ving 50 or mo re members 
arc permitted to ha ve a cha irman wn o is ha lf-re
moved from productior, Tho s e wit h 200 or more 
mem bers may hav e a unio n c hairman who is entir-
ely removed from production. Those wi th over 500 men 
may have two men wh o are removed fro m production. 

S pecial a ttention sho uld be given to Article 9, which 
stipula tes the domination o f profits over production. 
(Duri ng this period Chinese economists began to 
write a bo ut ·•market socia li sm"; the co ntent of their 
theo ri ~s wa s in esse nce the same as that coming 
fo rt:~ from Li be rma n in the Soviet U nio n , and re
vis i0 nists like S ik and Brus in Eastern Europe.) The 
esse ntia l effect o f a genuinely planned economy is 
th a t th e p roducti o n pa tt e rn which results, being de-
1,: ; r. 11 ,1cd ~, - :1 s,.1cia l ca lcula tio n o f the people's 
nee.!\. -.n:1:ld J 1fkr from the pa tte rn d etermined by 
:1 n :0 11c tdr,· calct1 la t io n o f costs and profits. This 
a rt icle c 1t i"o r-ce \ a ma rke t-d etermined pa ttern by 
e lim ina tin g ent e rp rises which don't meet the mone
l a n test. 

.~ rtic les 2 I a nd 22 registe r the leadership's op 
pos iti o n to the pa rticipa ti o n o f the Workers in strug
gle~ aga inst ma nagers a nd technicians a nd their con
ce rn tha t excess ive po litica l stud y and debate would 
red uce labo r productiv ity . 

A no ther maj o r bo urgeo is tre nd during 1960-66 was 
the system o f tempo ra ry a nd contract labor which 
ca me into use. Under thi s, the number of workers 
perma nently assigned to enterprises was reduced 
while the number who were temporarily employed 

What sort of man will the President see in Chou 
En-la i? Chou is clearly one of the world's ablest 
negotiators. Handsome and exuding charisma, he 

is, now in his 73rd year, tireless. In~~-st 193 
Chou ne ot · ted his way out of his most erilous 
moment in the Cu tura evo ut10n. T,l_ough idol
izea75y youth, he was, for more than two days 
a nd nights, surrounded in his offices in the Great 
Hall by half a million ultra-leftist Red Guards. 
Their ea ders-some later arreste as counter-rev
qfutionaries- were seeking to seize the files of the 
Central Committee-and Chou himself. M~ 
Ljn Piao were both absent. By talking to small 
gioups, day and nigb.!, Chou gradu_a]ly persuad
eg__the m,.a_sg s- so Chou called thew .in talking · 
to me-to d.isperse..lt was only following that in
cident that Lin Piao brought thousands of troops 

into the capital, and the djsarmiu2 and breaku12 
of the Red Guards began in earnest-with heavy 

casualties Ed 8 1 Lif -- gar now n e. 

Chou .tells it like it was: how Left Red Guards 
almost had bis )lead. Use of Mao cult, backed 
up by armed force, played on Left's weaknesses. 



when work was available and then let go increased . 
In this way, enterprise managers had more flexible 
control over costs of production and could shift social 
insurance and public welfare costs on to the com
munes and the State. 

It was the Right forces within the party which 
seized control after the Great Leap. Many of the 
young cadre who had led and supported the Great 
Leap were purged or demoted. The party, under the 
leadership of the Right, became the representative of 
the bourgeois forces which had been slowly develop
ing and consolidating; the senior cadres, the officer 
corps, the professional managers and technicians; all 
those whom the concessions of new-democracy had 
put into privileged economic positions. Even the old 
capitalist remnants got a new lease on life when the 
Party, in 1962, decided to extend their fixed-interest 
payments for at least five more years. 

The dictatorship of the proletariat 1s itself a form 
of continuous and sha r,p class struggle . New bour
geois forces are constantly emerging from the ranks 
of the people. If bourgeois ideology is not decisively 
combatted, it is possible at any stage in the transi
tion to communism for the movement to be reversed 
and the bourgeoisie to come back to power. This 
does not mean that the full economic and political 
structure of capitalism can quickly be restored; that 
requires a transition period cl. ming w.iich the new 
bourgeois ruling class undermines and dismantles 
the socialist aspects of the economic base. What it 
does mean is that the power of the state is now being 
used to move the ideological consciousness of the 
people away from communism and toward capital
ism. That kind of use of state power is the essential 
definition of the dictatorship of the bourgeoisie and 
that is what came to prevail in China in the period 
1960-1966. 

THE ANTI-SOVIET REVISIONISM CAMPAIGN 
1959-66 

One factor would seem to contradict the charac
terization of China, 1960-66, as a bourgeois dic
tatorship; the split in the international communist 
movement and the sharp anti-revisionist struggle 
waged by the CCP. Why would the new "red" bour
geoisie feel it necessary to defend the ideology of 
Marxism-Leninism against the changes the Russians 
were advocating. Two funda mental points can be made 
about this struggle. 

I) At no time did the CCP question any of the tenets 
of Marxism-Leninism as it had always interpreted 
it, especially its compromises with nationalism and 
united-fronts alliances with secondary imperialists 
against "the main enemy." It simply defended Marx
ism-Leninism against Soviet denials of its basic 
concepts: proletarian dictatorship vs. "state of the 
whole people" and armed struggle vs. peace f u I 
transition. Major Chinese documents, such as the 
Proposal on the General Line, 1963, and Lin Piao's 
Long Live The Victory of People's War, 1965, re
affirmed the nationalism-based strategy that hat.! 
brought the Chinese revolution to power. The practice 
of Chinese foreign policy did not alter significantly 
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during the period of the anti-Soviet polemics; in fact ; 
the Chinese re-doubled their efforts to put them
selves at the head of an anti-U. S . imperialism coali
tion of nations . Chou En-Lai made an ex tensive tour 
through Africa in 1964, lauding such bourgeois re
gimes as that of Toure in Guinea and Nkrumah in 
Ghana . He especially went out of his way to make 
overtures to the Algerians and Egyptia ns . 1961-1965 
saw the development of close rela tions between China 
and Indonesia. Liu Shao-chi' ·, isited Indonesia in 
April 1963 and stated, "The Republic of Indonesia 
has become an important force opposing imperia lism 
and colonialism and safeguarding the peace and se~ 
curity of Southeast Asia and Asia as a whole." (Pek
ing Review, April 19, 1963) The Chinese line in In
donesia was to lead the Indonesian Communist Party 
(PKI) to the disaster of 1965 in which it was virtually 
destroyed. 

Moreover, throughout the period of bitter back and 
forth polemics, the Chinese continued to maintain 
effective unity of action with the Soviet Union in 
delivering arms to Vietnam over the Chinese rail
roads. At no time did the Chinese engage in public 
polemics against Soviet aid. 

2) The immediate cause of the split was Russian 
refusal to provide the Chinese with a tomic weapons 
or even the technical assistance a nd materials neces
sary to produce them. One of the purposes of Mao's 
Moscow trip in 1958 .~., s to pe rsuade Khrushchev to 
make this avai1able . Til\~ polemics heated up con
siderably shortly after his fa ilure. The Chinese have 
given this explanation themselves: 

In 1958 the leadership of the C PS U put forward un
reasonable demands designed to bring China under 
Soviet military control. These unreasonable demands 
were rightly and firmly rejected by the C hinese gov
ernment. Not long afterwards, in J une 1959, theiSovi-
et government unilaterally t, re up the agreement on 
new technology for nation: ! defense concluded be
tween China and the Sovie t Union in October 1957 ," 
and refused to p rovide China with a sam ple of an 
atomic bomb and technica l da ta concerning its ma nu
facture. (The Origin and Developrnen1 of' the Dif 
ferences Be1 ween the Leadership of the CPSU and 
Ourselves. Peking, 1963, p. 26). 

This was followed by Soviet refusal to suppo.rt 
China in the Formosa straits, the proposed summit 
meeting of Khrushchev and Eisenhower and Soviet 
support for I_ndia in her border dispute with China. 
What the Chinese objected to most strongly was Rus
sian rapprochement with the U.S . ·and desertion of 
support of Chinese foreign policy goals. 

What then, is the real meaning of the dispute? The 
Russian bourgeoisie had seized power some years 
earlier and was already well along the way to re
storing capitalism. Given the de'gree to which the 
Russian workers a nd peasants had lost confidence in 
Marxism-Leninism and given the long period during 
which nationalist ideas had been emphasized (from 
before World War II), the new Russian bourgeoisie 
could proceed to the renunciation of Marxism-Len-
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During height of GPCR, thousands of Chinese workers gathered to demonstrat e 

outside of Soviet embassy in Peking, showing their hatred of revisionist bosses. 



m1sm without fear of popular reaction and begin to 
create a revisionist ideology more in correspondence 
to . the new material conditions of bourgeois rule. 

The newly consolidated Chinese "red" bourgeoisie, 
however, was coming to state power at a time when 
hundreds of millions of workers and peasants still 
looked upon Marxism-Leninism as a correct guide 
to social practice . But analysis of the objective his
torical process has shown us that Marxism-Leninism 
in the particular version that characterized the line 
of the CCP and the ideas of Mao Tse-tung, contained 
a number of incorrect ideas which Jed inexorably to 
bourgeois restoration. No doubt the Chinese leaders 
consciously believed that they were defending gen
uinely revolutionary ideas against Soviet revision
ism. Historical experience has demonstrated other
wise. The anti-Soviet polemics were necessary in 
order to defend that body of ideas which corresponded 
to the class interests of the bourgeois class. Had the 
Chinese leaders gone along with Khrushchevite ideol
ogy they would have been exposed befo re the masses 
and would have lost the "Left" cover under which 
capitalist counter-revolution is most likely to suc
ceed . 

Moreover, the ideological imperative corresponded 
to the desire of the new Chinese bourgeois forces to 
free themselves from excessive economic and mili
tary dependence on the Soviet Union and create the 
material and scientific infrastructure for the de
velopment of their own atomic arsenal. The attempts 
by Soviet leaders to moderate the inter-imperialist 
rivalry with the U.S. opened up the possibility that 
the Chinese bourgeoisie could displace the S. U. as 
the leader of a world wide united front of "oppres
sed nations" against U.S. imperialism (now joined 
by Soviet social-imperialism). 

Nothing in these external struggles contradicts th, 
view, derived from internal evidence, that the bour
geoisie had regained power in China in the early 
1960s. 

MORE ON THE GPCR 

We began this report by summarizing the class 
forces in the cultural revolution. We then presented 
evidence to confirm the position of the so-called 
"extreme-left" that most senior cadres and army 
officers had become a new bourgeoisie which was 
carrying out capitalist restoration. We can now look 
at some of the details of this great revolution in the 
light of that Left outlook. 

The new element created by the G PCR was the 
existence of a great many mass organizations of 
students and workers. These tended to divide along 
political lines. Left groups. such as "Sheng-wu
Lien" in Hunan and "May 16 Corps" in Peking, took 
the leading role in the early days of the GPCR in at
tacking the high-level power-holders in the munici
palities and provinces. These cadres. in turn, or
ganized and supported mass organizations to defend 
their positions; these mass organizations waged 
protracted and often violent struggle with one an
other. 

The mass organizations which favored "seizure 
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of power" overthrew the ex1stmg senior cadre in 
many important provinces and municipalities in Dec. 
1966 and Jan. 1967. In Peking, Shanghai and Taiyuan, 
the people moved to set up organs of power modeled 
on the Paris Commune. The implication of the com
mune arrangement was that all the existing cadre 
should be removed and replaced by new leaders 
elected by the membership of the mass organizations. 
The students and workers who put forward this de
mand were quite sure. that they had the support of 
Chairman Mao in proclaiming the commune-type 
state as their goal. On Feb. 5, 1967 the Shanghai 
commune was proclaimed and all the leading cadre 
of the Shanghai municipal Party committee and the 
Shanghai municipal Council were put on notice that 
they would be evaluated by the people. A new organ 
of power, the provisional committee for the Shanghai 
People's Commune, was established, with mem
bers drawn from a number of mass organizations 
which had participated in the power-seizure . The 
most important leader of the commune was Chang 
Ch'un-ch'iao, who had been a prominent Leftist dur
ing the Great Leap. Chang left for Peking on Feb-
ruary 12 to consult with Mao. · 

When · he returned on Feb. 24th, he reported to a 
mass rally that Chairman Mao opposed the name 
Shanghai People's Commune and ·preferred that it be · 
called Shanghai Revolutionary Committee, on the 
model of the new organ of power which had been 
created in Heilungkiang Province (Manchuria) m 
January. These are the reasons Chang gave: 

On the 12th, Chairman Mao called us to P_eking, 
and received us on the same day . . .. 

Chairman Mao said: "The present revolution is a 
revolution under proletarian dictatorship. one that 
has been organized and started by ourselves." . . .. 
As we understand it Mao showed clearly here that for 
the past 17 years our country was under proletarian 
dictatorship and that it was Chairman Mao's revolu
tionary line, not the Liu-Teng line, that was in the 
ruling position. Why, then, did we need to carry out a 
revolution under proletarian dictatorship? Chairman 
Mao explained: "It is because some of the organs of 
proletarian dictatorship have been usurped." 

... he noted that the slogan "Thoroughly Improve 
Proletarian Dictatorship" is a reactionary one . .. . 
Speaking correctly, the proletarian dictatorship 
could only be improved partially. 

Can we do without revolutionary leading cadres? 
No! A combat team cannot do without a responsible 
man. In seizing power now, we must also have cadres 
that is, we must have new as well as old cadres. Why 
do we need old cadres who have assumed leadership 
work before? The reason is very simple. For in
stance. some workers perform very well. They dare 
to break through and rebel; they are able and have 
made significant contributions to the cultural revolu
tion. But if we turn over to them a city such as 
Shanghai or a province such as Kiangsu, then they 
would find it very difficult to manage it because of 
lack of experience. They may be more adept in the 
management of one workshop. 

Chairman Mao says. "A university student cannot 
become a university president for he has not gradu
ated yet and is not familiar with the whole uni-



versity." As I see it, he is not even qualified to be
come a department head because he has no teaching 
experience and no experience of leading the work of 
the whole department. So we should ask a professor 
or assistant professor to lead the department. 

Young comrades present at the forum, don't be dis
couraged. Chairman Mao also says that young people 
have made numerous contributions to this great cul
tural revolution, but they cannot at ·once be expected 
to take over the duties of the secretaries of the Pro~ 
vincial Party Committee or the Municipal Party Com
mittee. I myself think so too. The "three-way-com
bination" provides very good training for the young 
people. If young people in their twenties follow the 
old revolutionary cadres and learn from them for 
seven, eight or ten years, then they are · still young 
when they become secretaries ... . 

There are more than 600 cadres holding the rank 
.of heads of departments (bureaus) and more than 
6,000 cadres with the rank of section head in Shang
hai. How can we fail to find candidates for the 
"three-way-combination" from among these? .. . . 
And the great majority of these comrades are good. 

The idea of "doubting all and overthrowing all" 
is a reactionary one. This is not an idea of us re
bels, but it has an influence on us. When we are in
furiated to see that many people are so stubborn, 
we can easily be taken in by the propaganda of others. 

. . . Recently the State Coun~il told us that the rebel 
·headquarters of _an organ of the municipal party com
mittee issued an order to the state Council demanding 
the abolition of all posts of "chiefs".Many things said 
in it were wrong. For instance, it was stated that · 
"for a long time the department heads control 
the section heads and the section heads control the 
section personnel." 1 think that the same will be true 
in the future also. "The chiefs have always ridden 
on the backs of the Party and the people." Comrade 
Lin Piao is Minister of National Defense, and does 
he ride on the backs of the Party and the people? It 
is reactionary to say that he does. 

Chairman Mao explicitly stated: "We shall not be 
able -to survive for a few days if we do away with 
even deputy section heads." 

Ch airman Mao said , . . '."names should not be 
changed too frequently, because the form is only of 
secondary importance while the content is primary." 

'The main thing is: which class is in power? For 
instance, the Soviet Union has changed, yet its name 
remains the same .... 

. . . Now the various provinces and municipalities 
arc learning from Shanghai and calling themselves 

· people's communes. What should the State Council 
be called'! Should the national title be changed? If the 
state is changed into the Chinese People's Commune, 
then the chairman of the state would be called com
mune ch airman or director. After the title is 
changed, there would still be the question of recog
nition or nonrecognition by foreign coun~ries. I think 
the Soviet Union would not recogni1.e it because. to do 
so would be disadvantageous to .herself." 

"Let the Shanghai People's Commune be changed 
to Shanghai Municipal Revolutionary Committee . .. . 
Would you .not.feel isolated because yours is the only 
commune in the whole country'! The Jen~min Jih-pao 
could not publish the news, for if it published it, all 

· would · follow suit. and the series of problems men
tioned above would arise." (Transl. in · SCMP. no. 
4147. March 27. 1968. pp. 1-19) 

Clearly, the Shanghai Co"mmune didn't just have 
its name changed. The "three-way-alliance'; which 
Chang brought from Mao as the organizing principle 
of the new Revolutionary Committee-an alliance of 
army cadre, leading cadre who were "making revo
lution" (i.e. were willing to denounce Liu), and hand
picked representatives of some of the mass organi
zations-was incompatible with the View of the Left
ists among the students and workers. The Shanghai 
Commune itself, with Chang and Yao Wen-yuan in 
the leadership, had already excluded the "Red 
Revolutionaries," the most Left student group. On 
Jan. 27, the latter had tried to question several mem
bers of the Shanghai Writers Union who had been 
drafting diatribes against them. They were prevented 
from doing so by a detachment of troops of the Shang
hai garrison, sent on Chang's orders. When they ap
pealed to the Central CR Group in Peking ( of which 
Chang and Yao were members) they were condemned 
as "ultra-Leftists." This clash between the Left and 
the PLA was only a small foretaste of things to come. 

An important editorial in Red Flag in February 
clarified the line of the CC further: 

Leniency should be adopted in making decisions 
about cadres who have made even very serious mis
takes, after they are c r i .t i c i zed and struggled 
against .... 

Cadres who havi: committed mistakes should be 
given the opportunity to examine, criticize and cor
rect them. So long as they make a self-criticism, 
correct their mistakes and . come over to the side of 
Chairman Moa's revolutionary line, they can still be 
given appropriate leading posts. Many of them can 
even be drawn into the provision a I organs of 
power . .. . ("Cadres Must be Treated Correctly," 
Transl. in On the Revolutionary Three-in-One Com
hination, FLP, Peking, 1968, p. 36). 

A State Council directive of Jan. 23, 1967 ordered 
,the PLA to intervene actively in the provinces to 
bring about the formation of Revolutionary Com
mittees. The typical series of events that followed 
was: I) revolutionary mass organizations would 
overthrow the leading cadres as supporters of the Liu 
line. 2) the PLA would prevent these cadres from 
offering any kind of armed resistance (through mass 
organizations that they controlled); 3) some of the 
leading cadres, often from the second-line of lead
ership, would denounce their former superiors, make 
phony self-criticisms arid organize mass groups to 
support themselves; 4) these Right mas·s organi~a
tions would come into sharp and protracted struggle 
with the Left which wanted to overthrow all the · bout
geois cadres, nQt just a handful; 5) when this strug
gle passed over, as it generafly did, to armed strug
gle, the PLA would intervene, on orders frorri the 

· CC and CR Group, to "overcome the contradictions 
among the people" and bring everybody, including the 
new group of "Maoist" cadres, into a "three-way
alliance." . If the Left persisted in refusing to work 
with the "red" bourgeoisie, then it was attacked and 
disarmed by the PLA. . 

Some examples of the end-result of the process: 
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IN the cavernous Peking Gymnasium 
a former diplomat named Yao Teng

shan last month was unceremoniously 
dragged before a gallery of 4,000 ap
proving spectators, then forced to bow 
down in humble obeisance while his 
hands and arms were twisted behind 
his back. The leader of a Red Guard 
unit' during the frenetic Cultural Rev
olution, which all but paralyzed China 
between 1 966 and 1969, Yao was ac
cused of mounting a raid on the Chi
nese foreign ministry, burning down the 
British chancellery, and plotting a per
sonal assault on Premier Chou 'En-lai. 
Yao's reported sentence: ten years in 
prison. 

When Yao's trial got under way. the 
Chinese made a special effort to see 
that the foreign diplomatic community 
in Peking was full y aware of the pro
ceedings. Chou himself has pointedly 
mentioned the case in recent conver
sations with foreign visitors. The mo
tive is obvious: China's current leaders 
are sparing no effort to dissociate them
selves from the ideological frenzy that 
thre.atened China with total chaos and 
mystified the watching world for much 
of the 1960s. Though its press and 
radio still crackle with anti-U.S . and 
anti-Soviet vitriol, Peking is in the midst 
of a prodigious effort to demonstrate 
that China is once again in the hands 
of responsible moderates . T' . 

1me Magazme. 

Since the end of the GPCR in late 1968, Chinese bosses have been frantically 
crushing the leadership and dispersing the rank-and-file of the great Leftist 
movement which almost threw them on the garbage heap. They fear the high 
level of socialist consciousness reached by masses of Chinese workers and 
peasants, who will soMeday rise up to take power back for the working class. 

·In Heilungkiang, the co-chairmen of the. Rev. Comm. 
were P'an Fu-sheng, first secretary of the former 
Provincial Party Committee, and Wang Chia-tao, 
commander of the Military Region; In Shantung, the 
chairman was Wang Hsiao-yu, ex-deputy mayor of 
the province's largest city . In Tsinghai the chairman 
was Liu Hsien-ch'uan, commander and party sec re
tary of the Military District. In Szechuan, the chair
man was Chang Kuo-hua , First Commissar of 
Chengtu Military Region and the commander of the 
Tibet operations of the PLA . In Kansu , Hu Chi-tsung, 
secretary of the former Provincial Party Committee, 
became a deputy-chairman. 

It was this overall movemerit that the Left la ter 
came to call the " February Adverse Current of 
Capitalist Restoration" or the "Evil Wind of March ." 
The sharpest struggle was in the city of Canton. 
There the Leftist organizations were so strong that 
the CC had to place the province under direct mili
tary rule . Huang Yung-sheng (presently Minister of 
Defense) was sent to Canton to take command . The 
Leftist Red Flag faction attacked the military com
mand several times during the following months , 
seizing arms, records , etc. and agitating for the re
moval of Huang. The armed struggle in Canton con- · 
tinued into mid- I 968 before the resista nce of the Left 
had finally been suppressed . 

Between February and August 1967 the Left forces 
became more and more conscious and began to focus 
on the persons and institutions they held responsible 
for the failure of the leading cadres to "step aside ." 
They directed their fire at Chou En-lai and the Vite
Premiers he was sheltering, Chen I and his Foreign 
Ministry and the PLA. Red Guards in Peking held 
several mass rallies denouncing Li H sien-nien and 
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Nieh Jung-chen, both high-ranki ng PLA genera ls who 
had turned to economi'c affairs. (The latter was in 
charge of the nuclear development prog ram) . On each 
occasion Chou personally in ten cned to resc ue his 
fellow bureaucrats. In July. 1967, Li n Chieh, edi tor 
of Red Flag (he was purged in August) published an 
editorial calling for the "dragging o ut o f a small 
handful of capitalist-roaders in the Army." Ev'en 
though this formulation was compromising (a "sma ll 
handful") it was st ill too much fo r Mao and I.in Piao 
who insisted that the members of the C R Group who 
had connections with 1he radicals be purged . C hiang 
Ch'ing (Madam Mao). who had brought these men 
onto the Group in the first pla ce. was preva iled upon 
to deno unce her proteges in a speech to a meeting 
of representatives from Anhwci on Sept. 5. 

... Comrades. I am not in fa vor of ,_1rmt:c..l struggk . 
and you must not think that I lik t: it. ht:caust: I'm for 
' peaceful struggle. not armt:c..l struggk.' ... /\rmt:c..l 
struggle a lways hurts so me pt:opk anc..1 c..lamagt:s sta tt: 
prope rty. 

At present, let us tak e Pt:king as · an t: xampk . 
There is a had thing. and I call it a hac..l thing he
cause it is a co untt:r-re vo lutionary organi1ation. 
called the " May 16" corps. ·umt:rically it is not {1 

large organ iza tion . and su perficia lly tht: majority of 
its mcmhcrs a rc yo ung pco pk, who art: actually 
hoodwink ed. The minorit y consists of hourgt:oi s t:k
mcnts . .. who make use or thL: ideological in stahilit y 
of the young peo pl e .... ThL: "Ma y 16" assU lll L:S an 
ultra-Leftist" a ppca ran cL:; it crn tL:rs its opposition 
on the Premier (ChclU) . 

~ow we come to thL: seL:onc..1 4ut:stion thL: army. 
Sometimes earlier. thcrL: was this wrong slogan : 
Sci1c a 'sma ll handful in thL: /\rmy.' ,/\s a rL:, ult . 



·a smal l handful in the /\rmy' was se i1cd C\t:r\'

,,hcrc and c,cn the \\Capon, of o ur regular t roop, 

\\Crc sc i1ed . 
Co mrades . come to think of it: If our fie ld /\rm y 

\\Crc thrown in to co nfu,ion and if t rouhk occurred . 
could we tolerate such a sit uat io n'' . The slogan is 
wrong . Because the Pa rty. the go,·crn mcn t a nd th <: 
A rm,· a rc a ll und e r thc kadc rship of the Pa rt y . We 
can iinl v talk a ho ut dra ggi ng o ut the ha ndful of Part y 
cap itali~t rnadcrs in autlll)rit\ and nothing else .. 
F,·cn if ,omc com rad e,. a m ino rit y of comrade,. 
some indi,idua l comrades in ou r /\ml\· co mm itted 
s.:: ri ous e rrors. they need not he dea lt \\ ith in thi s 
wa\' . 

I ha ,·c t,tlkcd with the yo ung fight e r s of !'eking 
ahout this 4ucsti o n . 1.ast year yo u we nt n ut to kindk 
th e firc of th e re,·o lution and exchange re\l>lutinnary 
l'X pcriencc . But hy going out again 111)\\ . you wil l only 
do a dissl·n·icc . You sa id that You ,, ere un ,1hk t u 
d ra g out the small handful in the /\ rm y and that \OU 

nccded our help in doing thi s. In so me places. this 
ha s hccn d unc . !'his is a wrong assessment of the 
situatinn . and the n: sult of the fact that \nu ha ,c 
lalkn into a trap set hY othcrs . 

Wc must not paint a dark pi<:tun.: of th.: Pl.A . for 
thc\· arc our ho \·, and we must protect their hnnnr . 
( H~rl· ,he read , · out the CC's Sept. 5 Order hirhiJ
ding Sl·i11m: nf Arms . . .. from thc Pl .A. "hil·h in 
structe·d the i\rmy to respond \\ith fnrcc tn ,ll temptcd 
sei111re, . ) Do you know what ha s happ,: n,<J' \1ilitar \· 
materials allotted for the , uppnrt nf Vietnam ha,-c 
hccn sci1cd. and the· ammunit inn . Tho,e Wl'l'l' am
munitions for striking the A1111:ri ean impnialists' 
.. . Some pcoplc also ,cited foreign ship, . In l'l'king 
a strange thing has happened : some pc,,plc went to 
thl' forL-il,!n cmha"ics to make· trouhlcs and thl' ollic<: 
of the Briti,h Chari,!<.: d' .-\fLtire·s "a' h1trnl·d down . 
We. of course. arc Jctcrniinnl In hit the /\mcrican 
imperialists and rcactinnarie·,. But we must not 
make trouhlc al fnrc il!n l' ll1ha ss ie·s. and we must not 
go ahnard fml·ign shi1{s . It 11nuld hl· childish for good 
people to do so : and \\hen had penpk do so. they want 
to ruin the reputation ,,f the uH111try . 

During August a sharp struggle took place around 
the Foreign Ministry. Struggle sessions had heen 
taking rlace against Chen I since June and had forced 
Chinese foreign rnlicy slightly Leftward . Statements 
appeared focusing on armed reYolutionary struggle 
against Ne Win in Hurma and Sihanouk in Cambodia . 
In August Leftists . led hy Yao Teng-shan. last Chi
nese represcntati,·e in Indonesia . sei1ed the Foreign 
Ministry . The Hr it is h mission was sacked and 
hurned . rehcllion in Hong Kong was encouraged . for
eign ships were hoarded and cargo seized and edi
torials hegan to oppose the Vietnamese negotiations. 
But this period ended rapidl y when Mao personally 
intervened to "sa\'e" Chen I and began to repair the 
damage the I.cit had caused to China's "diplomatic 
rosition ." 

After Septemher the formation of revolutionarv 
committees continued in more provinces. But the Left 
had also grown stronger in several prd\-inces and 
continued to resist the continuation of bourgeois rule 
under this new guise. In Hunan. "Sheng-wu-lien" 
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held out until April befo re being crushed and dis
ba nded b\ the PLA . The m ost protracted struggle 
took place. howe\ e r. in K wangsi. the pro,·incc . bor
dering un :\. Vietnam. Here. the Kwa ngs1 _"Apn_I _22 
Rebel Grand Army" had been e ngaged m se izing 
a rm s bound for Vietnam a nd in preventing the forma
ti on of a stable revolutionary co mmittee . A leatlet 
of .lune 1968 reYeal s how the cadres on the prepara
to ry group for the revo lutionary committees armed 
the members of conser\'ative organiza tions to attack 
"April 22 ." As a re sult of the bat tle . says the leaf
let: 

more than 2.000 huildings were n:duccd to r uhhlc in 
Wucho w. m o re than 4.000 inhahitant s n:ndcred ho me
le ss. hundred s o f rchcl fightcrs killed and more than 
).000 April 22 fight er, and rcn1 lut io na ry masses 
arre, tnl. ncating a ,.:rio u, , ituatinn in which die
hard l'lln,cna ti \C, and rap ita li, t-roadcrs tr ied to 
rnnsc prni1>u , nlfTeTI dcl·i,io ns on the m . (Transl. 
in SC.\!/'. 111, . 4~1.1. p . 4 ) 

Leaders nf "/\pril 22" and its riva ls. along with 
/\rnl\ leaders. \\·ere called to Peking in July for a 
meeting to settle the conriict . There. April 22, like 
the Leftist s of Peking. Shanghai and Hunan , found 
out too l,11<: which side Chairman Mao wa s. really on . 
At the meeting, "April 22" was condemned, the 
Army was ordered to protect the railway lines to 
Vietnam (many ot which had been closed for months 
bv Ldtrst railwa\' workers) and the composition of 
the preparatory g~oup was approYed . (The CC Notices 
on the Kwangsi situation are translated in URS, Vol. 
53 . Nos. 1 and 2; the minutes of the above meeting 
in URS, Vol. 53 , No. 9) 

By autumn of 1968 the Left had been defeated 
en:rywhere and the new power structure was con
solidated. A portion of the cadres had been purged. 
although man y were and will be re-educated and re
habilitated . but the great bulk of the cadres who had 
carried through the bourgeois policies of 1960-66 
remained in power. The role of the military officers 
had increased. as can be seen in the composition of 
the new 9th CC announced at the 9th CCP Party 
Congress in April 1969. Of the 279 members, 123 are 
military cadres. 76 are leading political cadres and 
80 are former members of mass organizations loyal 
to the Right. The continuity of political leadership 
is shown by the fact that eight of all the 11 members 
of the Standing Committee of the Politbureau of the 
8th Central Committee (elected in 1956) are full 
members of the new 9th CC. Twenty-three members 
of the new CC had been criticized and repudiated in 
mass struggles during the GPCR. The Cultural Revo
lution , as an attempt by the proletariat to take power 
back from the bourgeois revisionists, has failed and 
the Right is in firm control of the CCP. 

Why did it fail? The basic reason is insufficient 
mass support and an important factor in that was 
misconception about the role of Mao Tse-tung. Re
peatedly. the Left forces. or at least some part of 
them. continued to hope that Mao would come over 



to their side and agree to lead a new Marxist-Leninist 
party to attack the entire bourgeois class. Be-
cause they waited upon his moves and looked to his 
initiative, the Left constantly found itself unorganized 
and insufficiently prepared for the sharp attacks 
made upon it by the Army, with Mao's approval. Be
hind the weakness lies the long history of the per
sonal cult of Mao, which culminated in the quasi
religious glorification of him during the GPCR. This 
pl_ayed_ an especially big part within the Army, where 
Lm Piao had been leading a "learn from Chairman 
Mao" campaign since 1962-63. Their reluctance to 
admit (or even conceive) that Chairman Mao might be 
wrong in his evaluation of the situation must have led 
many Leftists to accept, partially, a Centrist stance. 
This ~ail~re to break with Maoism, ideologically and 
orgamzationally, led to their defeat. Moreover, the 
bourgeoisie had used the period 1960-66 to conduct 
an intense ideological campaign against Leftist 
thoug_ht which must have weakened the ideological 
consciousness of the masses to the point where only 
a minority, though a very large one, was willing to 
follow the Left into battle. 

Since the end of 1968, the Leftist students and 
workers have been sent away from the centers of 
power as part of the "hsia-fang" movement of send
!ng young people to live and work amon~ the peasants 
m remote and difficult regions. (In itself, there is 
nothing wrong with students going to learn from 
peasants; but, at this particular time ·and in this 
political context, the main aspect of "hsia-fang" is 
to fragment the Left and remove it from contact with 
the urban proletariat. 

None of the · Leftward ideological or economic 
trends of the G PCR can last. Material · incentives 
are reappearing as the emphasis shifts overwhelm
ingly in publications and propaganda to technical in-
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novations (see any recent Peking Review). The Draft 
Regulations for Rural People's Communes of 1961-62 
have never been changed; in fact, the CC, throughout 
the G PCR, emphasized that they would be around for 
at least 30 years. With the Right in firm political . 
control, these trends will continue. 
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