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GLOSSARY 
AOC Association of Workers and Agricultural Workers. A 

marxist-leninist organisation with a strong base in some 
unions. It won the leadership of the chemical workers 
union from the PCP, which it typifies as 'social-fascist'. 
This probably helped to get it banned from taking part 
in the election ca mpaign. 

CDS Christian Democrats, led by do Amaral, once a deputy 
in the fascist parliament. Its secretary general , Adelina 
Amaro, was chief aid to Caetano's education minister, 
and another member , Valentin Pintado, was secretary 
of sta te for commerce under Caetano. It is tJie most 
ring wing par ty and is linked to the Conservative 
Par ty. A refuge for fascists and capitalists. , 

COPCON Con tinental Operations Command: set up in July 74 
under the day to day command of Brigadier Otelo de 
Carvalho, it is the centralised control sys tern for U1e 
armed fo rces in Por tugal. For routine security work 
it can caJJ on unit s loyal to the MFA . 

FNLA Angolan National Liberation Front, led by Holden 
Roberto : the mos t right wing of the Angolan move­
ments, backed by Mobutu of Zaire and the CIA. 

FRELIMO Mozambique Liberation Movement. 
FSP Popular Socialist f ront, led by Manuel Serra, is a left 

split from the PS. 
GNR National Republican Guard, a para-military national 

police force with a similar (fascist) reputation as the 
Gua rdia Civil in Spain. Once commanded by Spinola. 

lntersindical The Portuguese T UC, and heavily controlled by the 
PCP. 

JSN 

LCI 

LUAR 

MDM 

MDP 

MES 

MFA 

Junta of National Salvation, set up on 26 April 74: 
seven senior officers, including Spinola, who chose 
them. It collapsed on March 11 because several 
members were involved in the coup. 
Internatio nal Communist League, a sympathising 
organisation of 'the trotskyist 4th International. It 
won I 1,000 votes in April elections. 
League of Revolutionary Uni ty and Action, one of the 
oldest left organisations, involved in armed struggle 
before April 74. Is still armed. A main instigator of 
military action against the attempted coups, and of 
house and land occupations. 
Democratic Women's Movement , founded in I 968, i 
a group of women in the PCP and PS fovo lved in 
women's struggles, but not fem inist. 
Democratic Movement: stood opposition candidates 
in elections before 1974 . Gained about 6% in Apri l 
elections. Very close to the PCP. 
Left Socialist Movemen t. Strong ba e in some sections 
of the working class, its poli tics are the far left of the 
Labour Party or the French PSU or maybe PDUP in 
Italy. 
Movemen t of the Armed Forces. Its 240-strong Gen­
eral Assembly has delegates elected from officers and 
non-commissioned ranks of all three services. The 
vanguard of the armed fo rces, it contains several 
political tendencies. 

Military Revolutionary Co uncil - a group of nearly 30 officers which 
replaced the MF A's Coord inat ing Council (its central 
co mmi ttee!) , the JSN and the Council of Stale after 

MLM 
MPLA 

MRPP 

PAIGC 

I I March. 
Women's Libera tion Movement. 
Angolan Popular Liberation Movement , the most left 
of the three in Angola, 'marxist'. 
Movement fo r the Reorganisation of the Proletarian 
Par ty. f o unded in 1970 to combat PCP revisionism . 
It was banned by the Government in March 1975. It 
is dogmatic in its characterisa tion of the PCP as 

socia l fascist, and supports the PS against them . 
The movement which waged the liberation stru!!glc I ll 

Guinea-1:li ssa u. 

PCP Portuguese Communist Party, led by Alvaro Cunhal, is 
Moscow-orientated and is strong in the armed forces, 
press and tv, local administrations, Alentejo farm 
workers and sect ions of indust rial worke rs. Adept a t 
strike busting. Decade old. 

PDC so-caJJed Christian Democratic Party, ban ned from 
taking part in elections, attacked by left and hardly 
exists now except as an evil idea in the mind of some 
fascists. 

PIDE Alia DGS, one of the world's most no to rious secre t 
police force . The only deatJ1s on 25 April 1974 were 
caused by them in a last ditch stand at their HQ. Most" 
of them are now in the prison they used fo r their 
poli tical prisoners, Caxias, outside Lisbo n. 

PPD PQpular Democra ts - popular that is with the 
bourgeoisie, the Church, the conservat ive 
middle-peasants of the orth, who to-gether 
gave them over 25% of the vote on 25 
April. Ministers in every Provisional Government. 

Provisional Government - a Cabinet ·or ministers drawn from ihe 
MFA, PCP, MDP, PPD and headed now by Vasco 
Goncalves. It is subordinate in every way to the 
Mil itary Revolutionary Council. 

PRP- BR 

PS 

PSP 
PUP 
UDP 
UN ITA 
URML 

Proletarian Revolutionary Party was born out of the 
Revolutionary Brigades (BR) which as late as 9 April 
1974 added another success to a three-year lo ng 

campaign of sabotage and armed struggle by sinking 
a naval vessel about to sail fo r Guinea-Bissa u. The 
PRP has been instrumen tal in the Fmnation o f the 
revolutionary workers councils. 
Socialist Party , led by Mario Soares, and a member of 
the Second (socia l democrat) Internatio nal, and 
therefore linked to the Labour Party. 
Para-military rio t police, Like lhe French C' RS. 
marxist-leninist Popular Unity Party. 
marxist-leninist Popular Democratic Union. 
Refo rmist Angolan libera tion movement. 
marxist-lcninist Revo lutionary Union' 

Marcelo Caetano-
replaced Jo ng-time dictator SalaLar in 1968 and experimented with 
timid forms of liberalisation. Exi led lo Brazil. 
Otelo de Carva lho -
a majo r at the time of the 25 April coup, which he commanded, is 
now military governor of Lisbon and head of C'OPCON. 

Costa Gomes-
an old time male of Spinola, now President. 
Anton io Rosa Co utinho-
prominen t member of the MFA, linked to PCP. 
Vasco Goncalves-
Prime Minister, moderate and long time anti-Salazarist. 

Melo Atunes-
MFA man responsible for fore i!(n affairs in Cabinet. 

Palma Carlos-
the first Prime Minister after 25 April, cho ·en by Spinola. lie was 
a conservative who tried to turn Spinola into a De Gau lle in July 
1974 and got the push from the Mf7 A for his trouble. 

Salazar-
ran Portuga l as a fasc ist stale from 1926 till 1968 . 

Mario Soares 
I'S leader. No t a revolut ionary! 

de Spinola 
hero figure among wide sections of the armed forces because of his 
mili tary record in Gui nc,1-Bissau (he turned a potentia l catastro phe 
into a disaster) and because he argued puhlidy for a po li tica l 
solution to the colonies in his book, Portugal &. the 
1:u1ure, in it he ca lled for a military withd niwa l. lie 

:was involved 111 t11c attempted coups or Scp,cmber 
74 and Ma rch 75 . lie ned to exile in llra1.il. 
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Big Flame is a revolutionary socialist group. We have printed 
this pamphlet on Portugal (and one on Chile,'Chile St) 
because it shows what can happen when an opportunity is 
taken where the creative revolutionary energy of the people 
is unleashed. We belit#.Je that this revolutionary energy exists 
in all countries, including our own. 

We see it every time workers force their demands on manage­
ment, tenants collectively win what they want from councils, 
women force the State to change its laws on contraception 
and abortion. This energy is, of course, present in the well­
publicised strikes and occupations of car workers and, 
miners. But it is also present in the less well-known strug­
gles of local women fighting for a new nursery, of small 
factories that are occupied, of hospitals being forced to ban 
private patients, of residents forcing dangerous factories to 
close down. 

In Big Flame, we believe that if the revolutionary process is 
to be successful these forgotten struggles will have to be in­
cluded in the collective memory of the class. 

So, when we talk of "vanguards of the class", we mean all 
sections of the working class who are in struggle, not just 
those powerful now at the point of production. We see 
Big Flame's role as contributing as much as we can to the 
bringing together of these class vanguards. We believe that 
this coming together and our victories at the expense of 
capitalism, are the revolutionary process. We do not think 
that a revolutionary party can be created by a few left­
wing militants deciding to call themselves a party. Rather, 
we think that a revolutionary party will come about only 
when the different vanguards of the class are fighting on a 
unified programme. 

Unlike other left-wing groups, Big Flame does not have a 
master figure to refer to for our ideas, theory , historical 
interpretation. We are not maoists, or Stalinists or trot­
skyists. 

We see ourselves as inheriting a re volutionary tradition which 
include:, many revolutionaries, but we see their writings as 
the collec tive voice of the particular period of class struggle 
they were involved in. lt 's ·a tradition which also includes ;he 
revolutionary actions of working class people throughout 
history. Most recently , it includes May '68 in France, 
Autumn '69 in Italy, Chile 1970-73, and Portugal today . It 
is for this that we have put together this pamphlet. We hope 
it is of use. 

Big Flame groups exist in Lond.on, Manchester, Birmingham 
and_ Liverpool. We are active in hospitals, t;ar and other fa c­
tories, among students, house wives and tenants. We also 
wo_rk in the Troops Out movement and Chile Solidarity Ca m­
paign. Ireland, Car, Wo rk Place and Womens Co mmissions 
exist to coord111ate our work 11at io11ally . 

We'd like to reco rd our thanks to th e comrades from 
Lotta Continua, Italy ; Liberation and Polit ique-
Hebdo, France who have su pplied us wit h much 
of the ma terial fo r this pamphlet. 

Composited , in record time by Millen niu m, 
9 Sef'tun Park Drive , Live1pool. 733 2635 

Prinled by Kimler P1ess, ,:w Mill~, 
Cheshlie. (0M3) 4-U33 
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632 Bristol Road , 
Birmingham, 29 . 
Phone : 02 1-472 7019 

Copies of this pamphlet (and our other publications) can oe 
obtained f rom Bookshop 632, 632, Bristol Road, Selly Oak, 
Birmingham, price 30p. including pos tage. 

There are Big Flame groups in : 
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London S. E.20 
01-659-3895 
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London W.11 
01 -603-3275 

MANCHESTER 317 Bradford Road 
Manchester 10 
061 -205-5895 

MERSEYSI DE 66 Loga n Towers 
Liveroo ol 5 
051-207-5400 



rnrnrn COMMON ~urnrnrnrna~ 
As we finish this pamphlet, it is becoming clear that 

international capitalism is trying to construct a strategy 
that will able it to prevent the continuing move to the 
left of Portugal and its ex-colonies: 

In Africa, the s}rategy of imperialism is clearer; 

1. to support the pro-imperialist 'liberation' move­
ments in the Azores, Sao Tome and Principe. 

2. to support the pro-imperialist movement (the 
FLEC) that wants Cabinda, which is where the oil is, 
to secede from Angola. 

3. to.support the FLNA and UNIT A movements 
aitainst the le t-wing MPLA. 

All these plots will be backed by the military might of 
imperialism in the hope that they can check the victories 
ofthe anti-imperialist forces in the African continent. In 
the meantime, the imperialists are co-ordinating their 
strategy with South Africa, which with Zaire is the main 
agent for imperialism on the continent. 

As far as a strategy for Iberia goes, the imperialists are 
divided. The Yankees want Spain in NA TO, Portugal out 
of NATO and preparations for an invasion of Portugal. 
For this reason they are helping the Portuguese Army of 
Liberation (the ELP) and the Spanish 'Fighters of Christ 
the King' who are savagely murdering Basque militants 
in Spain and France (with the co-operation of the 
French cops). )'he U'S' ambassador in Lisbon, Carlucci, 

is a specialist in counter-revolutionary subversion. He 
operated in ,the Congo at the time of Lumumba's mur-
der (connected with Zaire breaking away) and in Brazil 
between 1965-69 when thousands of militants were 
tortured and murdered. The other NATO countries are 
not keen on too close an alliance with Spain and are still 
hoping that social-democracy (Soares) will be able to regain 
control of the situation in Portugal,. For this reason the 
'Guardian' whines about the 'end of democracy in Portu­
gal' alhough it did not complain of 50 years of cruel 
fascism. 

This division in the imperiaList forces and the fact that 
the Yankees' arrogance and self-assurance has been 
smashed for a while by the heroic victories of the 

people of Indochina, gives the Portuguese revolutionary 
process time to strengthen itself. But there can be no 
doubt that as it becomes clear that Soares is a general 
without an army, the hawks in NATO will press for an 
intervention. 

WHAT WE CAN DO 
The April edition of Our Common Struggle~ the bulletin of 
the Portuguese Worke~s Coordinating Committee, 
announced the launching of a solidarity campaign with the 
Portuguese working class. They say, 
The Solidarity Campaign provides iI base in Britain for mass 
organisation against the threat of NA TO intervention or an 
economic boycott of Portugal, and to fprge closer links 
between workers in Britain and Portugal. 
PWCC 18 Fleet Road London NW3 

Take the first step and affiliate to the Campaign now. 
A defeat of the Portuguese Working Class is a defeat 
for the whole of the labour movement in Europe. 
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eNO ECONOMIC BOYCOTT 
eBIG BUSINESS, NATO, CIA - HANDS OFF PORTUGAL! 
ePORTUGAL WILL NOT BECOME ANOTHER CHILE 
eSUPPORT THE SOLIDARITY CAMPAIGN WITH 
THE PORTUGUESE WORKING CLASS 



CHRDNOlOGY 74/5 Demonstration 
of 7th Feb. 

Although our chronology begins in ea1:Jy I 974, we thi_nk we 
h uld record some of the actwns wl11ch helped to bring 

~
0
°wn the fascist regime of Marcello Caetano. 

Of the military actions, we should sing/~ out -- . 
]9 61 the seizure of the /mer Santa Mana on the !ugh seas 

by anti-fascist army officers. 
1971 the destruction of a secret NA TO communications 

centre outside Lisbon, the J1rst action carried out by 
units of the Revolutionary Brigades (now part of the 
revolutionary organisation, I'RP, the Proletarian 
R evolutionary Party). 

1974 the forerunner of 25 April: the unsuccessful advance 
on Lisbon by a military column under th e command 
of Spi11olist army officers. 

A long list of important working class and peasant struggles 
against fascism could begm zn 
1934 general strike in the Northern town of Marinha 

Grande. 
1962 100,000 workers and students defy the law banning 

denionstrations; agriculture workers win an eight 
hour day. 

1968 the year Caejano replaces Salazar (42 years as dict­
ator) as we/{ as the year of the transport workers 
strike in the British-owned firm , Carris; bus and tram 
conductors refuse to collect any fares {they repeat the 
the tactic in Spring 1974). . ' 

]969 January: mass strike wave sweeps industrial centres 
November: 5,000 shipyard workers occupy Lisnave 
y ards, Lisbon. 

1970 Beginning of the factory and work-place workers 
councils. Attempting to tie up workers' struggle 
Caetano allows first free elections for executives oJ 
the fascist trade unions. When the result is a left­
wing take-over of 18 uniom, government quickly 
in validates the results. Then, shop bank, textile and 
engineering workers set up a joint body to fight for 
free elections, the lntersindical, which relfects the 
PCP's strength in the industrial working class. 

And, finally, shortly after the Middle-East war in Octo,ber 
19 74, there begins a national strike wave which has hardly 
subsided before ... 
April 21 Mozambiqu e: FRELIMO artack threatens road and 

rail communications between the capizal, Lourenco 
Marques and the main port, Beira. 

April 25 In a coup organised by the Armed Forces Movement, 
the Caetano regime comes to a sudden end. Th e junior 
officers of the MFA announce a programme of social 
change to wipe out inequalities and backwardness, and 
promise free national elect io ns within the year. An ex­
colonial governor and army general, de Spinola, agrees 
to become President , and a Junta of National Sa lvat ion 
of senior officers is set up. 

April 26 The DGS, alias the PIDE, the secret police, is disbanded. 
All political prisoners a re released. 

April 29 700 naval officers meet and decide to purge 82 admirals, 
supporters of the old regime. 

May I Led by the leaders of the PCP and the PS, lately back 
from years of exile in Prague and Vienna, I 00,000's 
march through Lisbon in May Day celebrated with red 
carnations and the chant of 'A People United Will Never 

May 7 

May9 

May 29 

May 30 

be Defeated'. 

Three women writers, the so-ca lled Three Marias, are 
acquitted of obscenity charges over their book, New 
Portuguese Letters, which deals with the brutalisa tion 
of women in Po rtugal. The charges were laid before 25 
April. 

Provisional Government se t up, including the leaders of 
the PCP and the PS, Cunha! and Soares. 
Spino la warns that the upsurge of political and labo ur 
unrest could lead to an authoritarian clamp-down. · 
lntersindical leaders help to stop strikes by shipyard and 
bank workers, and to break strikes by bakers, bus and 
tram crews and fishermen; PCP begins to attack 'u ltra-

July 9 

J uly 12 

July 17 

July 20 

July 21 

July 25 

July 27 

August l 

Augu 15 

August 8 

left provocateurs' who aim to 1e-e tablish fascism. 
'rt1e Prime Minister resigns after he fails to win ,MF A 
and Junta to need for greater governmental powers and 
for presidential cledio ns within 3 months to establish 
Spinola 's authority . He also sugges ted pos tponing 
national elec tions for a year to allow the right wing 
parties time to find their feet. 
Government cri~is ,esolved with selecti on of Vasco 
Goncalves, an MFA moderate, as Prime Mmister :, 
Spinola 's own ca ndidate is rejected by the MFA. 
COPCON, a new ce ntralised command system for all the 
Po, tuguesc forces (some units are placed o n standby 
for use as sc.:urity force), is set up under the control of 
Otelo Je Carvalho, o ne of the leaders of 25 April coup. 

Cyprus Makarios Government overthrown in a Greek 
backed attempt to make the island safer for US imp 
erialism. 
Cyprus: Turkey invades and rapidly occupies half the 
island; the puppet regime of Sampson disappears. 
2 Officer , MES upporters, arrested for refusing to 
inte,vene against postal workers strike 
Post Office strike ends with PCP slande1s at a high pitch 
a nd the Government treatening military occupation. 
Merchant seamen's oil tanker go-slow ends when the 
Government threatens to mobilise them into the Navy 
Greece: In the aftermath of the Cyprus failure, the 7 
year old Colonel's regime is replaced by a civilian 
caretaker administration under Karamanlis , pledged TO 
holding free elections. (The uncertain situation in 
Cyprus added to the tension between Greece and 
Turkey has left The Ease Mediterannean end of NA TO 
in poor shape - fortunately.) 
Much against his will, Spinola is com pelled by the MFA 
to pronounce for immediate independence for all the 
colonies, fo l19wing a re~huffle o f the Provisional Govt. 
which strengthe115 the left of the MFA . 
Po rtugal recogni~es its furme1 «>lony, ui uea-Bissau, as 
an independent rep ubl ic. 
Luta Popular, newspaper of the marxist-leninist group, 
the MRPP (Movement for t}!e Reorganisation of the 
Proletarian Party), falls foul of the new press law with 
its outspoken attacks on the MFA and Spinola. It is 
suspended indefinitely, but in fact continues to appear. 
USA: President Nixo11 resigns over WatergaTe.affair. 

s 
.. 



Hundreds of PIDE agents detained in Caxias Prison, 
Lisbon, riot and it look as if they will get free, with the 
aid of the riot police, the PSP, who charge an anti-PIDE 
demoonstration at the prison gates. But COPCON moves 
in and the PIDE are locked up again. 

August 15 Government bans a demonstration in solidarity with 
MPLA and calling for immediate independence for 
Mozambique. The PSP open fue and one demonstrator 
dies. 

August 27 Maintenance workers of TAP, the national airline, go on 
strike demanding the purging of fascists from the 
management. 

August 29 New strike law outlaws occupations and sets up a 30 day 
cooling off period before strikes can begin; it is rarely 
enforced after the next month or so. 

Sept. 6 Lusaka: Agreement signed in Zambian capital gives 
independence to Mozambique. 

Sept. 8 Lourenco Marques: short-lived white settler revolt 
against Lusaka agreement put down by Portuguese and 

Sept. 12 FRELIMO forces. 
Thousands of Lisnave workers defy the Government, 
the PCP, the lntersindical and a cordon of troops to 
march through Lisbon to demand the purging of all 
fascists. 

Sept. 23 Supported by thousands of other workers, the TAP men 
demonstrate against military intervention in their strike. 

Sept. 27 17 days after Spinola called for support for his moder­
ate policies from what he calls the 'silent majority', 
workers throw up barricades on all main Lisbon 
approaches to prevent the entrance of arms and fascists 
who it is later revealed plan to use Spinola 's Silent 
Majority rally the next day as C(!ver for a coup. 

Sept. 28 Under pressure from the working class, and the armed 
left groups, the MFA acts against the Silent Majority 
rally, banning it and arresting dozens of plotters. 

Sept. 30 Following the arrest of many close associates, Spinola 
resigns and is replaced as President by his close buddy, 
General Costa Gomes. 

Oct. 11 

Dec. 11 

Dec. 13 

1975 
Jan. 14 

Jan. 15 
Jan. 20 
Jan. 26 

Feb. 7 

Feb. 9 

6 

Council workers sit-in at Santarem adminsitrative 
centre (demands: 40 hows, £25 minimum and purges) 
broken by COPCON. 
400 officer cadets demoted to the ranks for going on 
hunger strike in support of 8 cadets arrested after 
attending revolutionary meeting. 

US agrees to supply i15m. aid for housing, education, 
health, transport and agriculture. 

80,000 demonstrate in Lisbon ~or a single trade union, 
federation, lntersindical, as PS and PPD fight for 
separate political federations. 
Angolan independence agreed as from 11 November 
Government votes for single union federation. 
CDS (right wing party) rally in Oporto attacked by 
left. British Tory delegates escape to tell their tales. 
As NATO exercise off Portuga l ends, 40,000 in march 
organised by Inter-empresa (committee linking about 
40 workers councils in Lisb9n area) denou nee unemp­
loyment and NA TO. 
30,000 farm workers gather in Southern town of 
(in Alentejo region, traditional base of the PCP) to 
demand the confiscation of properties of anybody 

I 

involved in economic Sdbotage or the attempted coups. 
Feb. 18 Government reaches agreement with Vatican on new 

divorce rights for Church marriages. 
Feb. 21 With elections due on 12 April, MFA postpones start of 

campaign lo lessen chances of disorder. 
March 7 Police kill one demonstrator in clash outside PPD rally 

in the industrial centre of Setubal, South- West ·of 
Lisbon 

March 11 Attempted coup fails after half-hearted air attack on 
barracks of I st Light Artillery Regiment (RAL 1, the 
'red' regiment), outside Lisbon. Spinola, Gneral Galvao 
de Melo nee to exile and Sanches Osorio, minister in 
the first Provisional Government and leader of the PDC 
(Cluistian Democratic Party) disappears (de Melo is 
arrested on the Spanish border). 

March 12 Meeting of the National Junta (less de Melo!), and the 
MF A's coordinating committee and general assembly 
decides to disband all three bodies and to set up in­
their place a Supreme Revolutionary Council. The 
general assembly will be reformed to give represent­
ation to the NCO's and other ranks. Also decided to 
disarm the GNR of its more lethal weapons. 

March 14 With the banks taken over by the workers, the 
Government decides to nationalise all banks other 
foreign-owned and agricultwal credit institutions, as 

well as insurance companies (except foreign-owned). 
March lb Three parties banned from election campaign - PDC; 

MRPP and AOC, on the left - and elections put off 
till 25 April. 4000 MRPP supporters defy ban and 
demonstrate in Lisbon. 

March 20 As right-wing US Senator James Buckley calls Portugal 
the most dangerous communist threat to the West and 
calls on President Ford to consider ways of keeping her 
within rhe Western fold, rhere are reports of NA TO 
manoeuvres around Portugal, including Green Jackets 
alert for 'possible mobilisation for Portugal. 

March 25 4th Provisional Government; Soares looses foreign 
ministry to Major Melo Antunes. 

March 28 MRPP banned for refusing to remove hammer and 
sickle emblem from banners (PCP says that it causes 
confusion with theirs). More than 75 MRPP's arrested 
in March and April. 

April I 7 Khmer Rouge occupies Phnom Penh, ending war in 
Cambodia. 

April 19 2 day Lisbon Congress to set up revolutionary workers 
councils, organised by PRP. 

April 25 6 million vote in elections for constituent assembly, 
although everyone knows that the MFA intends to 
hang on to effective power for the foreseeable future . 

May I 

May 6 
May 20 

May 29 

Proportions of the Vote for each Party 

Mario Soares makes unsuccessful attempt to speak at 
May Day rally organised by Intersindical and ~CP. 
Saigon taken by Viet Cong. 
Soares and Cunha! meet to discuss differences. 
Communist Party printworkers on the traditionally PS 
daily, Republica , take the paper over, but MFA closes 
it down and both sides produce pirate editions. 
Vasco Goncalves tries to reasswe NA TO summit about 
Portugal's good intentions, whilst Neto·· leader of the 
MPLA denounces the MF A's criminal failure to act in 
Angola against f-NLA provocations. 

COPCON raids the offices of MRPP and carries out 
dozens of arrests. 



TOWARDS THI 
RIVOLUTION 

WHY PORTUGAL MA TIERS 

Now that Portugal has taken a route which may lead to 
socialism, we no longer hear the drivel about 'our oldest 
ally' which was current when Caetano, the prime minister 
of Europe's oldest fascist regime, made his state visit to see 
the Queen. Of course, it is true that for several hundred 
years Portugal was almost a British colony, supplying our 
aristocracy with fine vintage port in return for military sup­
port against Napoleonic France. One result of that link is 
that Britain is one of the main importers of Portuguese 
goods (Marks and Spencer have their shirts made there), as 
well as being one of the main sources of investment in 
Portugal. 

The anxiety of the British capitalists for their Portuguese 
investm ents has grown steady in the months since the over­
throwing of fascism by the military coup of 25 April 1974. 
Textiles, the port producers and property have all been 
threatened by the growth of Portuguese working class 
power. Strikes and occupations have occurred in British­
owned factories like Plessey. One result of this may be to 
have closed Portugal as an escape route for British capitalists 
who want to transfer production to somewhere where 
labour is cheaper and more easily disciplined. 

There are others. The prospect of a victory for communism 
in Portugal coming so soon after the setbacks to American 
imperialism in South Hast Asia and around the Mediterranean 
is already proving lo be very unsettling for the British ruling 
class. Their nerve is already strained and the idea that Portu-

gal could set off a wave of capitalist defeats in Europe u 
very worrying for them. If they lose their confidence about 
their future, their demoralisa tion may aid our victory here. 

Finally, Portugal matters to us because we know that the 
struggle which is developing there cannot only teach us·a 
lot, but act as an encouragement to us in our fight as well. 

THE DOMINO WORKS 

There is abundant evidence that what happens in Portugal u 
a cause for great concern for capitalism and its armed forces. 
In fact, now that Portuguese capitalism itself is in 
retreat, we can say that the main military threat to the 
revolution there is no longer internal. Just before the last 
attempted coup on 11 March, seven thousand unidentified 
troops landed at the US Navy base of Rota in southern 
Spain (the editor of the Spanish newspaper who published 
this news has been imprisoned); two RAF squadrons were 
put on alert, together with army units, whilst NATO ships 
carried out exercises off the Portuguese coast. It seems that 
the role of the unsuccessful rising was to provide a pretext 
for NA TO forces to enter the coun try to prevent a threat to 
their nationals and their property. But the coup was 
squashed too fast for there to be time for a military inter­
vention. It may not happen like this again. 

The ·next attempt is likely to be more carefully prepared 
because in the weeks which have passed since March, the 
US has suffered its worst setback since the Cuban revolution, 
with the victory of communist forces first in Cambodia, 
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then in rapid succession in Vietnam, Laos, and maybe soon 
in Thailand. One of the strongest arguments advanced for 
its involvement in Vietnam by the Pentagon was exactly 
that if the US pulled out of the war a communist 11ictory 
could quickly spread throughout South East Asia. This was 
called the domino theory. And now th e whole world knows 
its true. 

It takes little imagination to see that the domino could 
work in Europe too. In the past year, the imperialist alliance 
around the Meditt erranean has started to crumble. Since the 
abortive Greek invasion of Cyprus last August, first Cyprus, 
then Greece and Turkey have loosened the grip of NA TO. 
(Cyprus is 110 longer a secure military base. Military aid has 
been cut off from Turkey for its counter-invasion of the 
island; and the new Greek government has given the US its 
marching orders from its bases there.) 

Two other Europe{l'/1 members of NA TO, other than Portu­
gal, are con{idered by the US military planners to be at risk 
to communism because of the weakness of their economies 
and the strength of their working class - Italy and Britain. 
In addition, Spain, which the US would like to see in NA TO 
instead of Portugal, could very easily take the same road as 
Portugal. So, if the domino theory is proved correct in 
Europe, it could mean the end of not just NA TO, but capi· 
talism itself, leaving the US isolated in the world. This is 
why US and European capitalism cannot allow 'Portuguese 
to go communist because of their irresponsibility of its 

'people', as Henry Kissinger once remarked about Chile. 

It's worth remembering that the immediate cause of the 
military coup of 25 April 1974 in Portugal was the success 
of the liberation forces in the colonies agains t the Portu· 
guese army. One of the first acts of the new Portuguese 
regime was to grant independence to its former colonies. 
The consequence of this was to begin another domino effect 
in Africa. Imperialism has abandoned its f ight for Guinea­
Bissau and Mozambique, but it refuses to give up the oil and 
mineral wealth of Angola without a struggle. That is why it 
has backed the phoney liberation movement, the FNLA, led 
by Holden Roberto.against the left-wing MPLA. If there is a 
civil war in Angola this year, it will be because of this inter· 
ven tion. 

i t is .clear too that if the MPLA does take power in Angola, 
South Africa's days as the bastion of white capitalist 'civili· 
sat ion ' in Africa will be numbered. A [ready, as a result of 
events in Mozambique, South Africa has been compelled to 
withdraw its military support for Zimbabwe (Rhodesia) as 
the prit, o.f reaciling a temporary truer with black Africa. 
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One lesson of all this for us in Britain is that we must begin 
to build here a solidarity movement with the Portuguese 
working class, and try to prevent our NA TO forces from 
being used to install a ri~ht wing regime in Portugal. We 
have learnt a lot from what happened in Chile to know that 
imperialism may use other than the m ost blatant military 
means for defeating the working class. For the moment, the 
imperialist forces will step up th eir economic sabotage of 
Portugal in the hope that th is will create confusion amongst 
the less conscious sections of the working class, as it did in 
Chile, and perhaps lead to a strengthening of the pro­
capitalist fo rces: th e remaining capitalists, the leaders of the 
Socialist Party, and th e social democratic PPD, as well as 
among some of the mili tary. 

I \ 

Today, in Portugal, they are using the methods they per· 
fected in Chile: a strike of production and investment -
moving capital and plant out of the country, which can lead 
to shortages, inflation, black marketeering and social unrest. 
But, as we shall see later, the Portuguese working class has 
also learnt the lessons of Chile and is taking steps to ensure 
that these 

1
methods of sab otage will not work again. 

THE RES UL TS OF 25 APRIL 

To understand how we've reached this situation , we should 
look at developments in Portugal since the overthrowing of 
fascism las t year. The military coup, which took place on 
25 April, was organised by a group of y oung army officers, 
together with colleagues in the Navy and Air Force. They 
did it to rid th eir country of a regime which had led them • 
into a disas trous war in Africa, to which they sqw there was 
only one political solution - independericefor the colonies 
- which had m ilked the home economy and condemned 
the majority of the people to low wages and appalling living 
standards; long years of dangerous military service for the 
men, or, al ternatively, to exile abroad as immigrant 
workers in scarcely better conditions. 

These officers, organised as the Armed Forces Movement 
(MFA}, announced a programme to the Portuguese people 
on 25 April which had two main poinJs: (I) colonial inde­
pendence and the im mediate ending of the African wars, 
(2) the restoration of dem ocratic freedoms and the creation 

of a kind of welfare state with the resources saved from the 
war. 

These officers, who fo rmed a small proportion o f the total 
officer corps, had in m ind fo r Portugal the creation of a more 
just society, which would allow th e one and a half million 



Portuguese [(v"ing abroad to return to live decently, and 
most of them believed that such a society could be similar 
to th e other capitalist societies in Europe with parliamentary 
regimes. So they also promised that within the year elections 
would be held to constitute a democratic civilian govern­
ment. Few of them imagined that th ey had begun a process 
which would quickly lead to posing th e question of whether 
the society th ey wanted could be a capitalist one. 

But the immediate aftermath of the coup was an enormous 
wave of working class struggles which rapidly forced the 
first Provisional Government to raise the minimum wage. 
Another demand of this movement was for the purging of 
fascist managements and officials. The struggle for higher 
wages and purges posed the MFA and its government with a 
dilemma because it threatened both to go far beyond the 
officers' plans for restoring democracy and to undermine 
the basis of capitalism itself. After all, it co µld be said that 
every manager an d official was a fascist supporter'and if 
they were all purged then the capitalist class itself would be 
purged out of existence. All this was underlined by the 
widespread de mand for workers' control, especially in fac­
tories which were subsidiaries of multinational corporations 
who threatened to move their facto ries abroad. Wage de­
mands tended to be fantastic and seemed likely to wipe out 
the attraction of cheap Portuguese Jabour for foreign capi­
talists. ln short , the workers' movement which had been set 
in motion by the coup was tending to put in question the 
existence of capitalism. • 

The MFA 's response to this was twofold. On the one hand, 
strikes and occupations, especially in essen tial indus.tries, 
were increasingly met with by military intervention; 
striking postal workers were threatened with conscription 
if the]' persisted. On the o ther hand, plans were laid to 
make the working class struggle m ore orderly by setting up 
means for negotiation, and by beginning to establish some 
form of parliamentary system. 

This is not how rhings ha ve turned out in Portugal for two 
main reasons. In th e firs t place, the months,after 25 April 
saw the working class flexing its muscles and gaining in con­
fidence and understanding, after nearly fifty years of 
-repression, so that th e strongest sections refused to allow 
themselves to be defea ted by the government. In September 
19 74 milirary occupation and arrests failed to stop the 
srruggle of th e TAP (Portuguese state airline} maintenance 
workers, and merely brought support from the backbone of 
the Lisbon industrial workers, the Lisnave shipyard workers, 
who came toge th er in a demonstration through the city in 
defiance of the government, th e Communist Party, and the 
troops sent to stop them. 

It's important to realise that whilst in the early days of th e 
new regime the MFA had represent~d in th e main th e 
officers, the growth of the working class movem ent was be­
ginning to have repercussions in the barracks among the 
NCOs and ordinary soldiers and sailors. A certain reluctance 
was growing to involvement in military strikebreaking, and 
none of the soldiers sent to halt the lisnave workers stood 
their gro und when they heard the chants of' 'soldiers -
sons of the people' and 'a people united will never be 
defeated', the exultan t slogan of the massive May Day de­
nJonstration of 19 74. 

The second reason is that the speeding up in the momentum 
of the development of the mass working class movement 
was seized on by the righ t wing and the supporters of the 
deposed Caetano regime to attempt to carry out a counter­
co up early in September 19 74. The aim of the coup was to 
check the advance of co mmunism, dismem ber the left of 
the MFA, and strengthen the position of th e President, 
Spinola. 

Th e failure of the coup bro ught ab out a large shift in th e 
balance of class fiuces. Spinola, th e best hope lor the right, 
resigned; many officers and businessmen implicated in the 
attempted coup fled abroad or were arrested. The ha/once 
inside th e M FIi also shifted strongly to the left. 

Th e work ing class was given a boost hy the failure of the 
co up, partlv because o rthe1nass 111ohilisations of civilians 

to prevent the entry of right wing forces into Lisbon. On 
the night of 2 7 September, armed member~ of the workers' 
organisations had thrown up road blocks on all the approach 
roads to the city. 

The fact that the coup had even been attempted meant a 
setback for th ose in the working class and the MFA who 
had envisaged a peaceful transition to a democratic parlia­
mentary form of capitalism after fifty years of capitalism. 
It had become clear that certain sections of Portuguese capi­
talism constituted a formidable obstacle to such. a prospect. 
Th ey would fight to the end against any weakening of their 
economic and political power. 

WORKING CLASS POWER 

Th e unsuccessful coup of 11 March had similar effects to 
the Sep tember revolt, only more so. The difference was that 
this time Spinola was forced to fle e to political asylum in 
Brazil, where he rejoined the exiled Caetano. 

The 11 March produced a backlash against the capitalist 
order. The bosses of the major monopolies, ban ks and 
insurance companies were arrested or escaped abroad and 
their possessions were nationalised. The two biggest mono­
polies, CUF and Champalimaud, and the banks and insur­
ance companies were taken over by the work ers and then 
the nationalisation was made official by the government. 
Hundreds of officers were arrested or retired from service. 
Even more than in September, members of the left organi­
sations and th e workers ' movement were prominen t in the 
rapid defeat of the coup and in the arrests which followed: 
without the rapid initiatives of the workers' organisations, 
it's possible that things might have gone differently because 
on both occasions the MFA 's response was sluggish. 

11 March 1975 : armed workers' check-point on northern Lisbon 
highways. 

Th e aftermath of th e coup saw a new wave of strikes and 
occupations, as the working cjass went on the offensive 
against the capitalist class. Unoccupied villas were taken over 
for use by the people as nurseries, health centres, leisure 
centres, libraries and places to live. In the countryside, 
aided by the revolutionary armed brigades - PR P and 
LUAR - the workers and th eir families occupied the great 
estates. Large sections of industry and agriculture were 
taken out of th e control of th e capitalists and run by the 
workers or nationalised under the con trol of th e state and 
th e MFA. 

AnothC'r vital consequence of 11 March is the acceleration 
of the revolution inside the armed forces, with the broaderJ­
ing of the MFA 's deci,sion-making institutions to 
include th e NCOs and soldiers. Under pressure from th e 
base, profound changes are taking place in the MFA 's 
thinking. The role of the armed fo rces tlze111selt> es is being 
rC'-thought. Can1a/ho wams against the danger af NA TO 
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intervention and argues that the army must transform itself 
in to a guerilla force to counter the threat. Many in the MFA 
no w see the job of the armed forces as protecting the 
development to wards communism, and in helping to prepare 
the people for this. These ideas, together with tf,e exper­
ience of the civilian mobilisations after 11 March, which the 
MF A encouraged, accelerate the growth of joint organisations 
of civilians and soldiers. The revolutionary organisation of 
th e PRP calls a conference of soldiers, workers, housewives 
and students which begins to look like the workers and 
soldiers soviets which were the organisational form of th e 
Russian revolutions of 1905, 1917 and of the failed Hun­
garian R evolution in 1956. These are <1efinite steps towards 
ensuring that th e armed forces will no t be used to defeat the 
working class, as they were in Chile. 

One result of the growth in working class power after 11 
March is to pre vent the establishment of the political bodies 
wh ich are the norm in parliamentary capitalist societies like 
Britain and France. The clearest expression of this comes 
with the national elections of 25 April. 

In a turn out of over nine ty percent, the Socialist Party, led 
by Mario Soares, gained thirty-eight percent of the votes, 
and the social democratic PPD a further. twenty-six percent. 
The Com munist Party and· its sister organisation the MDP 
won a to tal of under seventeen percent, and the parties 
further to the left picked up the rest between th em. Of 
course, for th e left to gain a majority and for th e revolution­
ary left to win the votes of hundreds of thousands of people 
is extraordinary in the normal run of elections, even in Italy 
where the Co mmunist Party is the second largest party after 
the Christian Democrats. And yet, it is clear that the election 
results do not really correspond to the reality of the power 
of the an ti-capitalist working class movement in Portugal. 

T11e election results show us the contrast betwe en two dif­
ferent kinds of power - one expressed through th e ballo t 
box , and one through the struggle of the working class. Th e 
ballo t box result is the one which tends to favour capitalism, 
alway s. Why is this? 
10 

In th e first place it has to be remembered that in a country 
with no recent experien ce of free electio ns, mu ch of the 
population, especially in the rural areas, have limited politi­
cal understanding. In the coun try side i/Z th e north above 
all - peasants and farm workers are more open to the influ­
en ce of th e Church and the landowners than to the revo­
lution. Second, the proportion of the populatio n involved in 
the polit ical developments of the past year has been small. 
Th e revolutiQn, until now, has bcen primarily co nfined to 
th e industrial cent res in a society which is one of the m ost 
rural in all Europe. 

Th e industrial working class, that section of the population 
which has had most to gain from the rerolutio11 all{] m ost 
in volved in its development, is oPerall a mino"rity. Its vo tes 
were shared be tw~n the Socialist Par/I', th e Co 1111nunist 
Party and the organisa tions to the left.' /I/any of these vo ters 
may very well ha ve hee11 inrnll'ed 111 struggle and ye t still 
relu ctant to commit themselres tu an anti-capitalist alter­
native. This has always been the nature of working class 
consciousness in a situation of prvJuund polit ical and social 
change. When, only weeks after ten million work ing class 
people had taken part in a 1val'£' of strikes and occupations 
which shook capitalism to its roots in May 1968, De Gaulle 
called an elel'l ion as a vote of confidence in ilimself; the 
result was a resounding victory for l11m and a defeat uf th e 
left. In Chile, too. the Socialist !'resident, Salvad or Allende, 
never managed to gain 011 electoral 11w1ority eve n at a time 
when th e strength of the 1vorA.ing class 11•as u11prececlented. 

The working class always builds its power thro ugh st_ruggle, 
no t by dell'gating that poll'er to others. This is why th e capi­
talists always resort to the ballot box 11hen their power is 
fu ndam entally challenged by the working class. It is also 
why we say th at the revolution cannot be won by th e ballo t 
box. A t best, a11 d this is what 11°l''1•c S<'en III l'ort ugal, a par­
liamentary socialist party will gain a majority, as the l,ab our 
Party did i11 Brita in in 1945, 1950, 1964, 1966 and 19 72. 
But that ,,arty will never be committ ed t,i a revolutionary 
progra.m111 e. It will c· 1·e11 be lll/1/1/11 tee/ b I' some sections of 



the capitalists the111sel11es as the best way of bringing the 
working class to order, and to demo~i/ise itf struggle. 

The Socialist Party emerged from the elections of the 25 
April 19 75 as the most popular party, but with its support 
drawn from two quite different class bases - from the capi­
talists, small businessmen. professional sections and officers, 
as well as from th e working class. Given that its most left 
wing section, th,e FSP, had broken away to fight the 
elections independently 011 an anti-capitalist platform, the 
Socialist Party was now confirmed as the party of those 
sections which fa Poured the conti1111a tio11 of capitalism in 
Portugal. 

Some oth er facts of Portuguese life have to be remembered 
too. In the first place, apart from the PCP, none of the 
parties has deep roots. Most are one year old. Th ere is a 
great deal of confusion about politics, especially in the 
countryside. Many people may ha11e voted socialist simply 
because this is the word that the MFA uses so frequent ly to 
describe its long-term goals. 

TIIE ARMED FORCES AND SOCIALISM · 

Th e situation of the armed farced in Portugal, as the whole 
situation, presents us with a new experience which doesn't 
fit too easily into any prePiu.11s models that we may have 
taken f rom history. We have to try to examine this situation 
without too many blinkering preconceptions. 

Jf\fil I ~ J 
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Workers demonstrate against right -wing parties . 

The armed forces has undergone a lightning-poli ticisation in 
the ·space of little more than a year. In the beginning, the 
MFA 's programme was written by men who believed that 
they could reliei•e their country of its political and social 
backwardness. It's only recently that they've learnt that 
their original aims could 11ot be pllt into effec t in a capitalist 
economy simply because any marked shift of economic and 
political power away from the capitalists would be bitterly 
resisted by some sections of the mtmg class. So, rapidly 
they have come to see that the choice lies between a kind 
of state-managed capitalism, but capiwlism nonetheless, 
and revolutionary socfalism direct workers' control at 
every level of society. 

It would be wrong to say that the whole of the MF A has 
come to these conclusions, and equally wrong to believe 
that there is no longer any possibility of the Portuguese 
armed forces taking parr in a Chilean type defeat of the 
working class. At the same time. it won't do to try to under­
stand th em as a kind of Peru Pian or F.thiopian or Egyptian 
military regime. 

That this is true should be clear from some of th e articles 
about the armed forces published here. Some sections of 
the armed forces have obviously gone so far in their com­
mitment to the revolution that it is nonsense to suggest that 
they could ever save their skins in the event of a foreign ­
backed right wing coup. This applies particularly to the 
1st ('red') Light Artillery Regiment of Lisbon (RALl ), 
which bore the brunt of the assault of the counter-coup on 
11 March. The member of this regim ent are involved in a 
process of politicisation which includes the officers and 
involves the deepening of links with ihe revolutionary left: 
links which were forged at the time of the 11 March . It also 
applies to officers like Carvalho who have made public their 
own commitment to the revolution and want to transform 
the armed forces into a people's militia. 

As time has gone on, COPCON, the MFA 's security unit, has 
become less and less willing to take part in interven tions 
against strikes and occupations. Many military u.nits have 
instead turned them-selves into agents in the popular edu­
cation campaign, which is aimed at bringing the revolution 
to the darkest corners of rural Portugal, to counteract the 
effects of half a century of fascism and centuries of almost 
feudal conditions under the influence of th e Church and the 
landowners. And after some units made their offer on 
11 March to arm the people, and the armed brigades ha ve 
openly liaised with the soldiers, it is no wonder that the 
slogan of the first May Day has now been altered to 'an 
armed people will never be defeated'. 

STATE CAPITALISM v. WORKING CLASS POWER 

The first edition of the MFA 's newspaper, Movim ento, after 
the April elections declares: 'In the current phase of the 
revolutionary process, there has to be set up at al/ levels 
structures through which the people can participate directly 
in the exercise of political power, in then.inning of the ad­
ministration and the economy. Popular power has to be 
developed at local, regional, factory and district levels, in 
the agricultural areas and in the cities . .. In fact, demo­
cratic socialism is not formal voting plus nationalisation, 
instead it is popular power forged by the action of the 
masses and the organised working class, exercised through 
democratic and revolutionary structures that relate to the 
various bodies of the state. 

This statement is a measure of the d(stance that the left of 
the MFA has travelled since 25 April last year. It also 
expresses sharply the difference between the perspectives 
offered by. the revolutionary wing of the working class and 
the reformism of the Socialist Party. 1 

Capitalism is close to extinction in Portugal. The momentum 
of the anti-capitalist movement now threatens to wipe out 
the whole basis of the class society. 

In case Portuguese workers are confused about the real 
difference between nationalisation and workers' power in a 
socialist economy, the PCP and the PCP-dominated Inter­
sindical (TUC) have b-een making it crystal clear. Whilst 
they support strikes and workers' demands in private indus­
try and against the landowners, they are hostile to similar 
activities in nationalised industries - now about sixty-five 
to seventy percent of all the economy - and criticise them 
in the name of the MFA 's 'Battle for Production '. They ask 
the working class to believe that a nationalised industry is 
somehow their own. 

\ 
But even one hundred per cent nationalisation doesn't equal 
socialism unless the whole economy is directly controlled by 

_the workers so that goods and services are produced accord­
ing to the needs expressed by the working class as a whole. 
This would mean that Portugal would have to cut itself off 
from normal interna tional capitalist trading relationships -
taking over all foreign capital and refusing to honour debts 
abroad. 

It would also in valve changes in the organisation of work in ·· 
the whole economy - abolition of the traditional hierarchy 
and grading differences in the workplace; equalisation of 
wages; ending all the social, sexual and racial divisions which 
capitaism has imposed on the working class for its own 
benefit. ·, 
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FINALLY, THE QUESTION OF POWER 

After two attempted right-wing coups, and the everlasting 
danger of others, what should be obvious is that workers' 
power cannot be established over the economy unless at the 
same time it is f elt as state power. It would be tragically 
mistaken to believe that Portuguese capitalism will bow out 
when the last factory or the last great estate is taken over 
by the working class. 

In there is any state organisation still under its control which 
can be used against the Portuguese revolution, capitalism 
will use it. And if there isn 't, it won't shrink from armed 
invasion by NA TO. Cuba coped with this eventuality - the 
Bay of Pigs landing in 1961 - partly because its armed 
forces were already committed to the new revolutionary 

'order. But that isn't the situation in Portugal today. · 

The purging of fascists has been far from thoroughgoing, 
except in the Navy and in press and TV. The MFA militants 
hare been reluctant to allow the purges to go too far for 
fear of antagonising the moderates in the 

0

MFA, and perhaps 
therefore forcing them into the arms of the right. We can 
see that the attempted coups have come about when the 
moderates felt most threatened by the campaign for purges. 
But we should also see that it is the working class which has 
been the leader in pushing forward the purges, and in push­
ing the MF A to the left. After 11 March, th e MFA was forc­
ed to change its three-year economic plan when workers 
took over the banks. Suddenly, nationalisation of the banks 
and insuran ce, which only weeks before had been defeated 
in th e MFA general assemblN w11s a matter of fact. 

Again, th e ,ivilian arm ed brigades - of the PCP, L UAR UAR 
and PRP - seized the initiative on 2 7 September and 
11 March when the armed forces wavered before the right­
wing threat, and se t up road blocks around the capital. It 
was then, and only then, that some MFA officers talked 
about arming the masses. Looking back, we can see that it 
is the mass initiatives - the strike waves, the occupations, 
the road-b.locks, the arrests of fascists - which have pushed 
the MFA further to the left, as well as uniting the working 
class at a new level of political consciousness. 

It is th e old 'tactical lesson amply proven - that if the left 
takes the initiative, it ca11 not only defeat its enemies but 
also unite its own fo rces. 

The consequence is that, where th e left is strong, the purge 
has been most thorough, and vice versa. As a result, some of 
the strongholds of fascism are still almost intact. To begin 
at th e top, the President of the R epublic, Costa Gomes, 
possesses three impressive reactionary qualifications: he is 
an old friend of Spinola (with whom he still consorted 
until the latter fled to exile); he is an ex-junior military 
minister under Salazar, and he was once commander of the 
GNR, the right wing National Republican Guard. 

It was to the GNR 's Lisbon barracks that Caetano fled on 
25 April. And it was to the same barracks that one of the 
leaders of the 11 March coup went to take over command 
of the GNR. It was th e GNR who connived at the break out 
of PIDE agents from Caxias prison on 12 August. Also 
relatively untou ched by th e purges is the P:if' - the riot 
police. 

To all these, we must add several thousand officers who 
didn 't belong to the MFA, and the many thousands of 
NCOs and other ranks who might be prepared to follow 
them ifan opportunity presented itself. And we must take 
into account th e balance of forces within the MFA itself. 
Apart from the most forceful section, which is already com-
1!_1_itted to the revolution, th ere are powerful groups who 
believe that th ere are slower routes to the same point. Some 
of these support the PS, some back the PCP. What the last 
two groups have in common is their failure to understand 
that it is the speed of-development of working class power 
which is the key to everythin,z in Portugal today. 
What could hold up that development - and the best hope 
for all those who want to halt the revolutionary process in 
Portugal - are the parties which won the most votes in the 
elections; the PS and the PPD. Both are strongly ti~d to 
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focial democracy. Soares, in particular, has received a lot of 
support not only from his political allies abroad - Callaghan, 
$chmidt and other prominent social democrats - but also 
from right-wing capitalists. 

Some of the PS' electorial support has come from working­
class people who have been put off by the PCP. Its con­
stant strike-breaking, its attempts to use the intersindical 
its crude attempts to censor the press have disillusioned and 
confused many working-class people. 

The CP totally over-estimated the electoral support it would 
gain and now is trying to avoid the consequences of.its 
electoral defeat, but at the same time it has to try and make 
sure that it is not out flanked on the left by the develop­
ment of grass-root organs of power. 

As the PCP has been trying to decide whether or not it 
wu11ts to form a popular front with the PS, th e marxist­
leninists of the MRPP have used the situation to attempt 
to rupture relations between the PCP and the MFA. 

Up till new, the situation has been that the mod.erates in the 
MFA have been close to the PCP whilst the left-wing of the 
MFA (elements in COPCON such as RAL 1) has been close 
to the revolutionary groups, LUAR and PRP. But as 
Carvalho makes clear in his interview, they have been able 
to work constructively together. The Mi{PP's actions in 
the last few days (end of May) have forced out into the 
open the divisions within the MFA in a situation where it 
is uncertain whether the left will win. What they did was 
to a"est soldiers and civilians whom they said were fascists. 
hold them for a while (torture them?) and then Jiand them 
over to RAL I . They also accused some officers of being­
fascists. 

It was obvious that the MFA could not accept this situation 
and although some of RAL I and Copcon supported the 
initiative of the MRPP, they had to accept the MFA majority 
decision to a"est MRPP leaders. It is quite clear that by its 
adventurist tactics and its purely tactical alliance with the 
SP, the MRPP has provided the PCP and its supporters in the 
MFA with a golden opportunity. 

In the weeks to come, the PCP will be in a hurry to crush 
whatever opposition it can and to assert its control over the 
workers movement. In this situation, it is essential that the 
vanguards of the working-class come together with the van­
guards inside the forces. As the wrangling between the 
PCP, the PS and the MRPP gets worse, there are more and 
more people in Portugal who are coming to see themselves 

· as 'without party'. 

At the general assembly of the MFA of May 26th, two pro­
jects were put forward. One by the moderates to create 
'Councils for the defense of the Revolution ' which would 
exist in factories and districts side by side with the existing 
mass organizatio'!s (the parties), the other by the left to 
create 'revolutionary councils of workers' that would be the 
organs of direct democracy in the factories, barracks, 
districts: they would control production, local governmen , 
and also function as a local militia. The unions and the 
parties would be msde redundant by this self-organization of 
the working class. 

The danger of the PCP and the MRPP sectarianism is that 
it could easily rebound against the other revolutionary left 
groups. Some sections of the vanguard of the working class 
might decide, quite wrongly, that they can do without th e 
political leadership these groups have provided and which 
has been_so vital in the revolutionary process. 

The job -0/ these groups now is to provide a poli tical 
alternative to the PCP, PS as well as the dogmatic marxists­
leninists inside the mass vanguards of the working class. 
It is also to •sure that the class struggle within the armed 
forces doesn't falter and that ir produces a strenghtening of 
the left wing of the MFA away from the modera tes in some 
units, and towards the revolutionary vanguards of the 
working class. These groups have a long way to ·go - their 
roots in the struggle are still fairly shallow - but we believe 
that they can help to maintain the revolutionary momentum 
which has already carried Portugal so far in little over a year. 



In another article in this pamphlet, we have stressed the 
importance of the African movements of liberation in bring­
ing about the fall of fascism in Portugal. Two other factors 
were also very important -

1 - 1958-1962, the working-class.struggle inside Portugal. 
There were the massive anti-fascist mobilisations of this 
period organised by the Por/uguese Communist Party (PCP). 
On one of these demos, troops opened fire and murdered 
eleven proletarians. /11 19 73 there was a wave of strikes that 
included the Lisnave shipyards, TAP, an,d the Lisbon Bus 
Company (where workers went on strike by refusing to 
co,1/ect fares, but continued to run the buses!). /11 th ese 
strikes, the workers were able to play on the bosses' shortage 
of /abo-ur to raise wages and get better conditions. In the 
electronic and textile factorie,, the bosses' way to deal with 
the shortage of men workers (they were either in the army 
or emigrated) was bringing women into the workforce. 
Unfortunately for them, the women workers were just as 
militant, and wom en workers in the electronic plants be­
came a vanguard sector as the strike-wave spread. 

2 - The struggles of Portuguese emigrant workers. The 

largest number of Portuguese emigrant workers went to 
France (over one million by 1973). With eight hundred 
thousand Portuguese, Paris was the second largest Portu­
guese city! The left-wing organisations were very active in 
France, especially the PCP, th e Marxist-Leninists and a PRP 
front. For many Portuguese workers ir was their first oppor­
tunity to be involved in class struggle. Supported by French 
re volutionaries, Portuguese workers successfully fought 
French government attempts to bulldoze the shantytowns 
they liVed in. On another occasion, Portuguese workers at 
Simca dragged two PIDE agents, who worked with them in 
the factory, through the streets of Poissy (near Paris) with 
placards around their necks. Of course, only a minority of 
the emigrants became militants, the majorit) were still more 
concerned with saving enouth money to buy a piece of land 
bacJ.. home. 

Since the 25 April "' 
Since the fall of fascism, the class struggle in the work­
places has gathered momentum cv11ti11ually. /11 order to 

* l·or the period 11nul l·cbrudry , ,cc the fml five issues of Our Com-
11wn Struggle. the an icle in Big Flame Journal (No 1 ), and 
13lackburn in New Leji Review, 87-88. 



unaerstana now tne situation is developing, it is important 
to see the different situations different sections of the pro­
letariat found themselves in after 25 April: 

I - lndustriafworkers of the large Portuguese companies 
(CUF, Champalimaud, etc.): for workers in these companies, 
the struggle has continually centred around the purging of 
fascists. In every attempt of the Right to regain power, the 
management and owners of these companies have been 
implicated - they were the financial interests that Spinola 
repre$,ented. After Spinola was forced out, these companies, 
CUF, Spirito Santo, etc., have been actively e11gaged in eco­
nomic sabotage and the workers in them have forced the 
government to take them into the state sector. CUF, the 
last remaining large private monopoly company, was 
nationalised in May. 

2 - Industrial workers in the small and medium Portuguese 
companies: in many cases, the owners of these companies 
have not been financially able to meet the minimum wage 
agreements that the workers forced the provisional govern­
ments to legally enforce. Many of these companies have 
gone bust and the owners disappeared. In these situations, 
the workers have taken the factories over and run them as a 
co-operative. Sometimes this has not been possible and the 
workers have become unemployed. Very many small and 
medium sized companies relied for making profit on fascist 
forms of control, and they have ·not been able to survive in 
the 'democratic ' conditions that have existed since 25 April. 
They employed the large majority of workers and their 
failure in the new conditions is the main economic reason 
why the MFA has been forced to see that social-democracy 
('welfare' capitalism) is not a possibility in Portugal. 

For the interests of UK companies in Port­
gal see the pamphlet 'Financial Interests ' 
by CFMAGB, 12 Little Newport St, LondonWC2 

3 - Industrial workers in companies belonging to foreign 
(multinational) firms: in the majority of cases, these com­
panies were financially able and were prepared to meet the 

workers' demands for higher wages.'some of th e multi­
nationals were only in Portugal because of the low wages -
these companies are running down their Portuguese plants 
and going somewhere else (e.g. Plessey transferring its pro­
duction to Malta). Those multinationals which planned to 
sell what they manufactured in their Portuguese plants in­
side Portugal are still there (e.g. Unilever). Since most of 
their management is foreign, they have not been that much 
affected by the fascist purges. They have been the sector of 
the economy that the government and the MFA have been 
the most protective towards - they are the financial 
interests behind the Socialist Party. 

4 - Industrial and service workers in th e state sector. As 
companies go bankrupt or are taken over by workers, 
the state sector of the economy is growing very fast. 
Until February 1975, the attitude of government/ MFA 
towards the state sector workers was very much u11der 
the influence of the PCP - workers in the state sector 
(and the nationalised industries) had no class enemy as 
boss and therefore were not allowed tu strike. Under 
the influence of the PCP, the MFA intervened to smash 
the strikes of the TAP workers, the postal workers, etc. 
As more arJd more private sector workers became public 
sector workers as their company was nationalised, the CP's 
control of the unions of public sector workers was limited, 
and at the same time the MFA was no longer prepared to 
accept the CP's advice to smash. workers in the public sector. 
The 'voluntary day of labour ' the government called for on 
4 October was another CP initative. The way the workers, 
led by the post office workers, dismissed this an ti-~orking 
class idea shows that they are quickly learning to assess for 
themsevles the suggestions of the CP and the provisional 
government. 

The situation of the agricultural proletariat is examined in 
the introduction to the section on social struggles. 

From this too short summary, we can see that different 
sectors of the proletariat have to fight the class struggle in 
very different conditions: what unites all these sectors is 
that they are all on the offensive and winning. There is no 
ma~ic formula that can make sense of what is happening 
throughout the country as a whole, and, not surprisingly, 
there is no one political revolutionary organisation that has 
been able to unit all these sectors. As far as industrial 
workers are concerned, one can say that thev are slowly 
coming' to see that their class interests are · different 
from those of organisations like the CP, the Provisional 
Government and the MFA (as a whole), and that to defend 
these interests they need totally independent (auto11omous) 
forms of organisation. 

The translations in this se<;tion are all from/ February 1975 
or later. They have been chosen so as to show the variety 
and richness of the work place struggle. They are all des­
criptions of the process of building independent forms of 
organisation that the Portuguese working class is involved in. 

They are taken from the French paper Liberation. 

NATO Ii UNIMPLOYMINI DUI! 
This march, against unemployment, is extremely important 
because it is the first mass event organised by the Workers' 
Commissions, which in February existed in thrity-seven 
factories in the Lisbon area. In most cases, it is the Workers 
Commissions that represent the workers in their dealings 
with management, ra ther than the CP-dominated lnter­
syndical. Given its behaviour in th11 summer of 1974, many 
workers begin to feel that the lntersindical is there to break 
their struggle and not to support it. They therefore feel the 
need for their own factory organisations independent of any 
political party (the Portuguese word is 'without party'). The 
Workers ' Commissions are the result of this need. Delegates 
from the thirty-seven Workers ' Commissions of the Usbon 
area meet weekly at an interfactory meeting - the one on 
the 27 January decides on the 7 February march. The CP 
knows that the organ it controls, the lntersindical, is being 
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by-passed by the Workers' Commissions. Not surprisingly, it 
tries to get the march banned. Whether the march goes 011 

depends on the decision of the MFA. The MFA decides that 
the march will take place. This marks another leap forward 
in the class sturggle - the control of the CP over the work­
ing class is decisively weakened. There is now a clear wqy 
forward for the establishment of grass-roots links between 
the left of the MFA, the vanguard soldiers and the vanguard 
workers. The CP had tried to prevent this by keeping all con­
tacts at a bureaucratic (high-up) level. A way is no,v open 
for vanugards 'with out a political party' to work together. 
The 11 March allows this process to be accelerated and now 
(June) in Portugal there is a situation where grass root orga­
nisation is in the process of making irrelevant the elections 
and the main political parties. 



Since June 74, general assemblies of workers have been 
electing Workers' Commissions in the majority of the fac­
tories. This movement is made easier because the PCP is 
opposing strikes because it does not want to frighten the 
military and the Portuguese bourgeoisie. Its alliance with 
Spinola will have the paradoxical effect of weakening the 
influence of the PCP in the factories. 

Two hundred thousand unemployed - soon three hundred 
thousand. As the strikes continue, the Commissions are 
recognised by the government as ad hoc bodies. By now, in 
thirty-seven of the largest factories in Lisbon, commissions 
exist that are elected and recallable by the general assem­
blies. The tactic of the Intersindical towards the Commis­
sions has changed: it now tries to get its representatives 
elected onto them. The movement of strikes has not lost 
momentum since June ; the main issue is the purge of the 
fascists. Now there are two other important issues - the 
crisis of unemployment and rising prices. Portugal has two 
hundred thousand unemployed out of a population of nine 
millions; the economy is underdeveloped; prices are rising 
at the rate of_ thirty-five percent. The workers expect three 
hundred thousand unemployed in March. That is why they 
want an acceleration of the revolutionary process in a clearly 
anti-capitalist direction. 

Lastly, the leaflet stressed the anti-capitalist nature of the 
demo. Unemployment is an inevitable consequence of capi­
talism. That is why workers want to destroy it and build a 
new world. And this was written on the banner that led the 
demo on 7 February. At the last minute, the Commissions 
decide on another slogan : 'NA TO out, national indepen­
dence!'. 

-The sleeples.s nights of Alvaro Cunhal 
This initiative was a threat to the PCP and to the representa­
tivity of the Intersindical. It showed to the whole proletariat 
that a large autonomous working class force existed. More 
precisely, it would weaken the claim the PCP made to the 
MFA to be the only representative of the Portuguese work­
ing class. 

On Thursday morning, the civil governor of Lisbon, a fellow 
traveller of the PCP, proclaims that all public demon­
strations are banned in Lisbon from the 7 to 12 February. 
More violent is the condemnation of the trade unions in the 
South (part of the Intersindical). In their statement they 
say that: 'This demonstration is an attempt to confuse the 
democratic forces and to sabotage the construction of 
democracy'. All the political parties in the coalitior. govern­
ment oppose the demo, and also the marxist-leninist MRPP. 

Inter-Factory Meetin~ 
In September, after the strike of the TAP workers and the 
march on Lisbon of the Lisnave shipyard worker~ the first 
attempt was made to bring together the workers com­
missions. Delegates from the Commissions start coming to 
an Inter-Factory meeting everv Sunday. It is this body that 
sponsored the demo of 28 September after the failure of 
the attempted coup of the Spinoiists. It calls for a march on 
7 February 'against unemployment'. 

The call for the march 
The leaflet calling for support of the march made clear the 
intentions of the -commissions: A demo clearly without party. 
Political organisations that want to support this initiative 
can do so by leaflets, but at the demo they must bring 
neither slogans nor their own banners. The organisation of 
the demo allows for the participation of isolated workers, 
of students, of soldiers and of sailors, as long as they accept 
the stewardship of the Workers' Commissions. The aims: 
against redundancies, against unemployment and overtime. 
for higher basic wages, for the right to work. 

The Commissions claim that if two million workers worked 
an hour a day less, this would create two hundred and fifty 
thousand jobs. 
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Only the LUAK, the MES, the PRP and the marxist-Jeninist 
UDP support it. 

The support of the MF A 
By coincidence, the monthly delegate assembly of the MFA 
was taking place on the Thursday. It was expected that it 
would ban the demo. In the meantime, the Commissions 
were announcing that they would go ahead with the demo. 
On the Friday morning members of the Commissions went 
to see COPCON. At the end of this meeting it was announ­
ced that the MFA did not object to the demo. This is a vital 
event that modifies the relationship of forces in Portugal. 
The MFA had disagreed with the PCP and encouraged the 
expression of an autonomous workers' power that in the 
weeks to come would accelerate the revolutionary process 
in Portugal. 

In the shadow of the 'Saratoga' 
Around I 830 hours, the workers from the left bank of the 
Tagus disembark at Commerce Square. They are in their 
work clothes, with red helmets. They carry 'without party' 
banners with the names Lisnavc, Setanave, Effacec, National 
Steel. The stewards have walkie-talkies and red arm-bands; 
they arc all workers. Th~y form a human chain around the 
demo. 

IS 



In the backg1 o und . lhrct' hu n<lreJ .11 d5 lro m th e ~h o rc, is 
U1e aircraft c:arrier ' Sarat oga ' o f th .: US ~ aV)' The ckmo is 
led by a Jeep of th e military po l!ce and a ·ar o f th e DSP 
(the rio t police). It is da rk w hen it ge ts [ ,i th e Ro~sio (the 
main square) . Other delegations continue to Jom this com­
pact body that on ly chants th e approved slogans All 
observe rs are struck by the st rength the demo co nveys -
it exemplifies 'proletaria n discipli.ne' . 

The demo, by no w forty th o usand st rong, goes up Libe rty 
Avenue (the main drag). Now th e US e mbassy 1s four 
hundred yards away . Blocking the road . a hun dred yards 
from th e e mbassy are the COPCO troo ps undl' r th e com­
mand of J aime Neves. Two companies o f cornmanJo;, stanJ 
in front o f the troop carrie rs, armed with ma chine-guns. 
The MFA did not trust the police, which ~!il l contai ns mah y 
fascist element . Wh en the demo is o nly a hundred yard s 
from th e co mmandos, a quiet shout comes from the gather­
ed work rs - 'Forward' . Neves decides to le t the demon­
stration through. He makes the troops und er h is comma nd 
fall back and take uo forma tion in front o f th e ernbassy. As 
llie march passes the em oassy it is tl ank don ei th e r side by 
a co rd on of commandos and ,me of par .. chut1st~. Sh out s of 
'NATO 011 t, down with 1mpenahsm' are fo ll owe d by a 
stony sllence. 

The soldiers are sons-of the people 
The demo makes its way to the Mi m~try u f la hour, wl11L11 is 

gua rded by another COPCON unit and two companies of 
th e light artillery rcigmenl ( RA LI) . Those a l th e fro nt of 
the march sh ou I: ' Soldiers o n o ur side'. 

Then oclurs a scene th at helps you understand Portugal 
to day th e soldie rs, with portable machine-guns slung 
around them, turn to the Minist ry of Labour,at the same 
time they raise th eir fists. to th e great ap plause of the 
marchers. With clenched fists , workers and soldiers together 
shout : 'NATO o ut! National ind ependence! ' People were 
crying with Joy. 

This ex lraord111ary ·cene, w hi ch re fl ects th e all iance that 
cxi Is in Portuga l today an d whi ch shows the amazi ng poli­
ticisatio n of th e a rmy , is followed by speeches. Five work ers 
speak, in cluding one who is unemployed. During his speech, 
a worker from Setenave says: 'Of what use are most o f the 
leaderships of the trade unions and the lntersindical? Only 
to call fo r demos that want to strengthen the political 
positio n o f certain parti es that are traitors to ·the working 
class.' As th e de mo is ending, a del egate from a Workers' 
Commission tells me: 'This is an irreversible victory for th e 
Portuguese working class over reformist and revisionist 
organisations, over all those who think they have a right to 
represent it.' Another v,'Orker, member of a Co mmission, 
takes me by the arm: 'What we want, us workers, is to take 
power. Long live the working class!' It was a quarter to 
midnight. 

STEil WORKIRS ORGANISE 
On the other side o f the Tagus, facing Lisbon, lies the red 
suburb . From Montijo to Caparica. The plants of the metal­
processing and the electrica1 industry are there as well as 
power tat.ions. From the 25 April Bridge you l an see a 
giant blast furnace. The only one in Portugal , it is part of 
the National Steel plant whi ch is owned by the Portuguese 
tycoon , Champasimau' - a supporter of Spinola. 

National Steel i a brand new stee l plant with fo ur thousand 
highly qualified workers. My guid e is Manuel, a technical 
work er who works in a la!J. We go through the gate and go 
towards where mana gement 's offices are. Everywhere there 
are signs of 25 April - there are posters on the wall and 
doors, e~pe-: ia lly of the parties. On the first fl oor, at the encl 
of the corridor, there are two offi ces · o ne of the direc tor 
general of the plant, th e o th er bf the workers' com mi ~io n, 
with 'Wo rker~· Commission' written on th e ooo r Inside the 
Commi5sion's office there is written on the wall, ' Accordi ng 
to the position of the MFA, it is not pdssible that a minority 
con tinues to enjoy the privileges 1t 'fought for' under 
fascism'. 

Inside the steel plant . The slogan says ' Out with the Fascists!' 
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Each section of the work force elects a delegate to the 
Commission , who is recallable by the general assembly of 
that sector. The comrhission has t hirty-t wo delegates. Here, 
it is the basis of command. As far as the problems of 
National Stee l are concerned, the Commission does not 
accept that any other political organ is above them. 

Before the 25 April there were twenty-five unions that re­
presented the wo rkers o n a trade by trade basis (horizont­
ally). They were not all owed to meet nationally , nor 
between themselves in th e factory. The union d elegates 
were controlled by the ministe rs of the (fascist) corporations. 
Now 'the only vertical union is the Com mission . It is the 
only o rgan that really represents the workers.' 

A de legate te lls me: 'The horizo nt al unions by trade divided 
the workers. He re it is th e Co mmission tha t negotiates for 
th e workers. It has taken the place o f the unions. The dele­
gates of lh e pre-25 April unions have been by-passed. By 
th e way , almost all Lhe delegates o f th e twenty-five old 
uni ons are in th e lntersindica l.1 li ight months after 2 5 
April , th e si tu atio n is unclear in the factories. There are the 
remain s o f th e fascist inheritance, Lh ere are the Commissions, 
and, also, thc Jntersin dical. For example, in the old fascist · 
unio ns yo u did no t have to enrol - the only thing that was 
p bligatory was to pay your dues! Everyone is still paying 
these dues but no-one is enroll ed. The delegates of these 
unio ns rep rese nt nothing. 

The authority o f Lhe lnt ersindica l is not recognized in this, 
th e third larges t factory in Po rtugal. This adds to the 't.:on­
fusi·o n' of Lh e situa tio n. One o f the e ight delegates in the 
room adds that o n IO May the MFA recognised the com­
mission as th e ad hoc body that negot iated on behalf of the 
National Steel workers. 

ll1e May demands 
The first list of demands put forwa rd after th e 25 April took 
up all th e problems in th e pl ant , 'including the sackings that 
had oc<.:urrcd he fore th e 25 April '. 

/\fl cr I I March, his em pire was nationa li sed. Champasima u is 
now in Paris plot ting. 

2 This is worth thinking ahoul. If.we remcmher that it is the CP 
that has been pushing fo r the lntcrsi ndica l, we ca n sec what a bad 
tactic thi, hJs been. II has fnrcecl many workers int o the arms of 
the Socialist 1'.irly ; al leas! the SI' is not pushini: the lntcrsindical, 
which is full of people who t:otnpromis~cl wi1h the fascis ts. 



Bie Fla111e SIPTIMBIR 1975 
PORTUGAl SPICIAl Jp 

All over Por tugal slogans have been painted 
which say ; ' CRIAR FODER POPULAR' (Cr eate Pop­
ular -Power). And this 'Popular Power' is not 
an abstract conc ept for the workers and pea­
sants of Portugal, it is a very real process 
through which they come to control more and 
more aspects of their lives . Concretely 
it means ; 
- hundreds of factories occupied and under 
workers control , which means workers com­
missions having a say in how much is made 
and what is made . 
- occupations of land by the peasants . Most 
of the occupied land is being cultivated on 
a co- operative basis . In Porto , the products 
from co- operatives are being sold direct.to 
tenants .at markets run by the tenants com­
missions . Many peasants from the co- oper ati ves 
came on their tractors to take part i n the Aug 
20th demonstration - this was part of a poli­
'tical progr amme to re-unite the class . 
- occupations of houses by tenants and squat­
ters. In Porto and other big 'c ities, tenants 
commissions are organized on a city-wide basis . 

The commissions are beginning to repair and -
build houses and negotiate with the water and 
electricity boards. Some of the commissions 
run shops, some have newspapers. 
- the beginnings of a free health service in 
hospitals under workers control and occupied 
c linics . In Lisbon, women workers who have 
taken over their laundr~ plan to make it a 
free ser vice so that •~orking-class women will 
be liberated from house·,10rk and the country 
will save foreign currency because individual 
families wil l no t . have to buy washing machines' . 
In Porto , women who used ~o be maids of the 
rich have occupied a mansion which they have 
turned into a co- operative for housework. They 
have declared that 'trey will no longer do use­
less work in the houses of the bourgeois . They 
want to be at the service of other workers and 
not of parasites' . They have turned the man­
sion into a creche ard a canteen . 
- a newspaper (Republica) and a radio-station 
(Renascenca) that the workers have taken con­
trol of. They are setting up a Peoples Info­
mation Co-operative which will be the voic~ 
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and link of the tenants and workers committees . 
- in a f ew places r epresentatives of the dif­
ferent organs of popular power come together 
in a Popular Assembly - to which the local 
soldiers committees send representatives . Ac­
cordiµg to the COPCON document , when there are 
enough functioning local popular assemblie1, 
a national popular assembly will be set up 
to which all the local ones will send r eps . 

At a political l evel, popular power i repre­
sented by the r evolutionary groups that have 
joined in a United Revolutionary Front- the 
PRP, LUAR, MES, LCI and the FSP. All these 
groups support the building of popular power, 
their militants are actively involved in the 
setting up and pus hing forward of the workers 
commissions and tenants committees . And in 
many occupations, these groups have provided 
military assistance that has enabled those 
occupying to remain in control. 

At a military level, popular power is repre­
sented by the soldiers and few officers who 
support the COPCON dolcument , which i s an out­
line for the building of popular power. The 
MFA is now split and the officers and soldiers 
inside the armed forces are being forced to 
choose sides. A process has started where 
left-wing soldiers are giving arms to the left 
wing groups who are arming the workers and 
peasants . 

WILL THE REVOLUTIONARY FORCE' Th PORTUGAL IN? 
Those who remember what happened in 1973 in 

Chile see many similarities with the situacio 
in Portugal now . In Chil e after the lorry­
owners strike~ there was the same building of 
popular power, the developement of popular as­
semblies, the worker s taking control of pro­
duction and dis tribution. And it was t hi s 
deveiopement of popular power that forced t h.: 
ruling- class in Chile t o make a military inter­
vention that , sadly, was succes ful. In the 
same way, the Portuguese capitalists and ru ling 
class cannot let popular power develop in 

Portugal r they know that its t~iumph means the 
triumph of the revolution. 

Revolutionaries must not be the servants of 
history . They mus t be able t o see clearly the 
differences between historical si tuations . And 
t here are two very important differences be­
tween Chile in 1973 and Portugal today ; 

1 . the revolutionary movement has s upport 
inside the armed forces . I t would be dange­
rous not to accept the fac t tha t revolutio­
naries are in a minority inside the armed 
forces , but there are enough of them to make 
them unreliable as a force of r epress ion for 
the capitalists . There is no regiment in Port­
ugal that can be relied on to f i r e at wor kers 
and peasants in a confrontation. In f act the 
ruling- class and capitali sts know that most 
regiments would not fire at the people . It is 
for this reason that they have trained an army 
in Spain , the ELP . 

2 . the ruling- class and capitalists are di­
vided . 'rhere are those who believe that social 
democracy (Soare? ) should be given another go 
at dealing with the situation ; others think 
tha t an invasion by Spinola and the ELP is the 
best bet . Some capitalists are against an 
invas ion by the ELP , they say it would unite 
the revolutionary left and the moderates and 
push the revolutionary process forward . They 
do not want t o run the risk of the revolutio­
nary forces winning the civil war . 
The political stalemate of the last few months' 
reflects this division amongst the capitalists . 
But this stalemate at the level of government 
i s only partially reflected at the grass-roots: 
there popular power is still gr?wing. 

No- one can know what will be the outcome of 
the c l ass confrontation that {s coming soon 
in Portugal . For sure , a revoluti onary vic­
tory in Portugal would be of immense help to 
the r evolutionary movements of Europe . 
IT IS NOW THAT THE REVOLUTIONARY MOVEMENT IN 
PORTUGAL NEEDS OUR POLITICAL AND FINANCIAL 
SUPPORT. IF THEY ARE DEFEATED TH INGS W ILL BE 
MUCH HARDER - FOR THEM AND FOR US . 

TOWARDS A PROllTARIAN HIAlTH-SIRVICI 
The fight of militant workers and pea ant 

for socialism means many concrete things . 
For instance, it means t he fi ght for bette r 
health care . Under f asc ism, the health needs 
of workers, peasants and their families were 
totally neglected . In Portugal to-day , the 
struggle of the proletariat t o have its health 
needs met is taking many forms; 
- hospital workers taking over their hos pitals 
as at Santa Maria and Santa Cruz. 
- revolutionary organizations occupying houses 
and turning them into people ' s c linics (as the 
LUAR did in

1
Cova da Piedade , a Lisbon suburb) 

- inhabitants of a village, assisted by re·,o­
l utionary organizations , t aking over the local 
mansion and turning it into a peopl e' s centre . 
This has happened at Aveiras de Cima and in 
other villages . 

In the interview , Big Flame comrades talk 
with members of the Santa Cruz workers ' com­
mission. Santa Cruz opened as a luxury cli­
nic in 1973 . It has now been nationalized 
and is under workers' control . Santa Cruz 
is in the working-clas F suburb of Lisbon 
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called Pontinha -
' The organizing of the workers of Santa Cruz 

began immeadiately after the fa l l of fasc ism . 
Our first general assembly was on 11th May 
Relat ions with management (mostly doctors) 
got wor s e and in August, management said that 
the clinic was broke, that i t had £11 0 , 000 
of bad debts . The reply of the workers com­
mission was tha t they were prepared to acc ept 
a 5C1/6 cut in wages if 5C% of the p~tients ad­
mitted to Santa Cruzwere free patients and 
the workers were represented on.the manage­
ment board. We had discovered that Spirito 
Santo, the ba nking family , had milked a lot 
of money -out of the clinic . Now , there was 
no money left and the clinic would either 
have to c lose or become a state hospital . 
Management 's counter proposal was tha t all 
salaries s hould be cut by 50;6 except thos e of 
the doctors , who were earning.£1 200 a month!! 

Our respons e was to occupy the clinic . We 
had a press conference • . We demanded the natio 
nalisa t ion of Santa .Cruz , that it become a 
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hospital at the service of the people ; this 
was on Oc tober 7t h . We argued that t he c l ini c 
was only bankr upt because management had been 
paying excessive interest charges to Spir i to 
Santo and excessi ve wages to the doctors . The 
National Guard was cal led in by the management 
who wanted to t ake back and c l ose the clinic . 

Medical a t tent i on bei ng given at the 
people ' s c l inic- ,Cova da Piedade . 

We had made another step forwar d i n ,the 
struggl e - we had taken on the pr oblem of pr i ­
vat e pr oper ty . On their side was the large 
majority of doc tors , a few workers , and a r e­
act i onary minister of health (a Sociali st 
Party member ) - they threatened to take the 
hospita l mater ial away . In t hi s s i t uation , 
we called on t he help of COPCON (at Pontinha) ; 
they s a i d t hey would support our struggle , 
they mounted a 24 hour guard of the clinic . 
COPCON soldiers \were invited to our general 
a s semblies and they came with us to the series 
of meetings we had at the ministry . The go­
vernment appointed a management committee that 
the workers commission decided to sack . From 
t he popular assembly at Pontinha - which is a 
c omi ng t ogether of the workers , tenents and 
soldier s commissi ons of the area- we for med a 
committee which sent a report ~bou~ Santa Cruz 
t o t he mi ni ster of health (who was by this 
time a member of the right- wing PPD) . The 
r epor t sai d that Santa Cruz was a very modern 
c·linic whi ch , together with nearby Santa Maria , 
mus t be immeadiately made available to the 
wor k ing- c l ass . At this point , the minister 
of health resigned an<l so far we have not had 
an answer f rom the government . 

Is t he clinic f unctioning no-.,? 

No . All except ten of the doctors have left , 
many of t hem have gone abroad . Most of t he 
nurses have s t ayed . Ther e are left - wi ng doctors 
who would hel p us but t hey do not have mudh 
exper i ence ; t he machi ner y her e is ver y com­
plex . Pl asti c surgery operations can be done 
here , t her e i s also an intensive care unit . 
When it was a privat e clinic , it cost ~25 a 
day t o stay a t Santa Cruz . We ' ve had no 
patients fo r seven months . 

Wha t are the plans for Sant a Cruz? 

The ~tate want s it to become a maternity cli­
nic , but the people aroun here want it to be 
a gener a l hospi t al . 

Are the workers being pai d wages now? ,. 
! 

The workers that occup i ed and are still here 
have been paid by t he s t a t e s ince the 10th of ( 
March . We went without wages for four months: 
some wages are less than when it was pr ivate . 
When it was pr i vat e , wages were between £30 
and £350 a month (inc luding doc tors) , now they 
are between £80 and £160 . 

How big is Santa Cruz? 

It has 120 beds - i t can do 35 oper ations a 
day . We coul d easily cope with mor e beds ; we 
plan to build some new wards on some spare 
land near the clinic . I t will cost £1 . 5 mil 
to build the new wards . The present govern­
ment has all ocated money for 7 new hospi tals , 
some of it will go to Santa Cr uz . 

What kind of an area are we i n here? 

r 

This is a wor k ing- c l ass area. We are near 10 
shanty towns that .have a t otal populat ion of 
over 50 , 000 . We are fi ghting to have them 
replaced by decent hous ing . The most common 
i l lnesses of the pr oletarians in the area are 
heart , lung and intes t i nal diseases whi ch come 
f ~om poor diets and malnutri tion. At pr esent , 
sick people who want free t r ea tment have to go 
to the public hospi t als of Lisbon or Cascais 
whi ch are 12 miles away . These state hospi­
tals are ver y old- they are in lousy condit ion.. 
Santa Cruz is the only hospital with a heli­
copter landing space , whi ch coul d be us ed f or 
emergency cases from all over t he count ry . 

Where do the Santa' Cruz workers live? 

Most of us live in t he area . A few live in 
Lisbon . Since there are no patients , we spend 
our time having mee tings and political dis­
cussions - cleaning women and r evolutionarie s 
are the vanguard . The nurses are no t really 
into it . 

What is the situation with doc tor s i n Por t ­
ugal , what about the ones who left Santacruz? 

In the rural areas , t her e i s one doc tor for 
every 6000 inhabitants - all t he doc tors want 
to be in the big cities . There are 300 people 
waiting for vi tal plastic surgery and yet t here 
are only 12 beds i n t he who l e countr y allo­
cat ed to plastic surgery . Ther e are 15 , 000 
who were mutilated i n the wars who are not r e­
cieving proper med i cal a ttention . The wor­
ker s commission has asked for mi litary doc-
t ors if privat e ones can 't be ' got . Of the 
76 doctors t hat used t o wor k her e , many have 
now gone to Brazil ( to look a f ter Spinol a?) . 
We have had many off ers from comrade doc t ors 
from Chile , Ar gent ina , Italy and Ger many who 
want to work a t Santa Cruz . The w9rker s com­
mission will take up their offer s if the mi nis­
t r y does not ' soon solve the stalemate we are in. 

v/hat is t he r e l ationship of the Santa Cruz wor­
ker s with the mili tary a t Pontinha? 

We participate wi t h t hem in the popular as­
sembly . They have l e ft a per manent guard a t 
the clinic . Their genera l as sembly ( the ADU) 
fully suppor ts our struggle . The ma jor f rom 
Pon t inha has sai d ; ' We intervened on the s ide 
of the workers t o uphold revolutionary or der . 
The for ces of reaction wer e sabotagi ng the 
health needs of the working- c l a s s people of 
t he area . Somethi ng had to be done '. 

(21/ 8/ 75) 
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AN JNTERVIEW WITH THE MJLrrARY POLICE 

This mee ting took place on the 18th of 
Augus t ; it was part of a series of inter­
vi ews/ meetings organized by the Portugal­
I t aly ~lidarity (A.A.P . I . ) . The meeting 
took pl ace in the baracks of the Military 
Police in Be l em , a suburb of Lisbon. All du­
ring t he meeting , sol diers came to listen. 
Towards the end , t he meeting was ' disturbed ' 
by soldier s singing the Internatbnale and other 
revoluti onary songs in the canteen . After the 
meeting , we joined the sol diers i n t he canteen 
for more talk and s inging . Most of t he ques­
tions are answered by of f i cer s , a few by sol­
di er s . The Military Polic e is one of the most 
left-wing regiments of COPCON . Recently , they 
have been a vanguard in the r e fusa l of the Por­
tugues e sol dier s ~a .return to Angol a ; they are 
no longer prepared to be part of an Imperialist 
force . The traditional role of the Military 
Police has been to control and , if necessary , 
break up worker s ' demonstr a tions . Over t he 
pas t year , they have had many opportunities to 
t alk with the working- class - the result ha s 
been t hat they are no longer pr epared t o act as 
a fore~ of repression at t he service of 
capitalists . 

What form did the struggle take in the armed 
for ces before April 25th? 

For the liberation movements (FRELIMO etc,), 
the war against the Portuguese army was an 
anti- imperialist one. For us in the army , it 
was also a war against hierarchical structure~, 
before April 25th there was no democratic life 
in t he armed forces . 

Be fore 25th April , there was a certain a­
mount of c l andestine organization going on in­
side the armed fo r ces: so the worms wer e there 
already . There were over 100 , 000 deserters -
many of them armed , some wer e in liason with 
the MFA . The struggle went on be f ore and 
a fter 25 th April. 
---The forc es of monopoly capitalism like CUF 
and Champalimaud s upported the Spinol a govern­
mant tha t was formed a fter 25th April - this 
government made no grea t changes . It was t he 
mass movement that began to change things , 
especia lly after the ant i - ' s ilent majority ' 
mob

1
ilization of the 28 t h September . We are 

i n the process of developing democrat i c str uc­
tures in the armed forces , but they will only 
r eally exist when the structures of popular 
power exist and there are deep links between 
them . It i s not t he miss ion of the MFA to be 
t he revolutionary vanguard - t he MFA is the 
vanguard inside the armed forces . We must 
work t owards a s ituat ion where t he armed 
forces are under the control of the vangards 
of t he working- c l ass . In any case t here are 
many contradi c t i ons within the MFA . 

I 
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Wha t i s your involvement in this building 
of popular power? 

We are buil ding concrete links wi th the wor­
king class . Take t he problems that ari se over 
the occupation of houses . The housing problem 
i s dramatic - occupations are a mass movement . 
In each situation the question ari ses - is t he 
occupation l egal or i l l egal? We canno t dec i de 
this according t o bourgeois law : what counts 
are the interests of t he pr oletar i a t and its 
allie s . Our role in t hese s i t uations is not 
to ac t as a va nguard but to resolve the real 
contr adictions . 

In shanty- towns like Belaflor , the tenants ' 
commi ssions work t o i mpro ve the living con­
ditions of t he people . 

These cases of house occupations can be ver y 
tr icky . It must be the case that people have 
a right to their house 1,;hich t hey don 't lose . 
if they go away for a f e\v days . Of course , I 
am not talking about peopl e who have more than 
one house - that is not acceptable . It i s a l ­
so the cas e that in the occupat i ons movement 
there are ~any counter- revolutionar ies who 
speculate by letting houses that have been oc­
cupied . Also , we must make sur e that· we do 
not alienate the small propetty owners whose 
s upport is ne essary for the revolutionary pro­
cess ; many of them have been made hostile to 
the revolu tion . That is why we want popular 
str uctur es that c~n dec i de these things . Us 
in the military do not want t o have to decide 
as i ndividuals in each confr ontation about an 
occ upation . \-le want ther e to be tenents com­
missions we can t urn to that can make these 
decisions as represent atives of the tenents of 
an area . There have been many opportunist 
occupat ions that have har med the unity of the 
workin - class . 



\ 
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(the next question is asked in the middle of 
loud s inging and cr ashing noises coming from 
the canteen, a soldier answers it laughing . ) 
Is t her e a pr oblem of di scipli ne in the armed 
forces i n Port ugal to- day? 

Traditi onal mili tary discipline must be re­
placed by revolut i onary discipline, which may 
look like indi sc i pline . This problem must be 
seen i n a wider context - in the fact that we 
are oper a t ing in a situation where the revo­
lutionary vanguards of t he c l ass are not yet 
formed . Thi s means t hat t here is an overall 
l ack of polit i cal consciousness - an inability 
t o see who is t he princ i pal enemy . Up till 
now , the r evolut ionary forces have m'!-de_ 
many error s ; espec i ally during t he rural agit­
pr op campai gn which conta i ned too much revo­
lutionary rhe toric and no t enough ac tion. The 
agricultural policy has not been good and t he 
peas antry has been a f ertile ground for the 
r eaction who i s now on t he offensive . These 
errors of the r evolutionaries have been used 
by t he right-wing , who wer e t he first to cri­
t ic i ze t he Communis t Part y (PCP) . Many of 
their critic i sms were correc t. At t he pr esent 
time t her e i s great need for a r evolut ionary 
self-criticism . The ' document of the 9 ' i s 
s upported by many soldi er s and officers i n the 
country who will not accept PCP control over 
the revolutionary process . It i s , in fact , a 
counter-revolutionary document. 

The only way forward i s to develop t he 
unity of the working-class with t he armed f or­
ces - to fight for national independence and 
the building of popular power. We r ealize 
that at this moment it is not possible for · 
this to happen allover the world. We of the 
military police would like workers an over 
the world to take what is theirs - everyt hing . 

What did you mean by poli t ical errors? 

The biggest error was t o a l low t he e l ect ions 
to take place. They were j us t an occasi on f or 
the parties to put f or ward abstract programmes 
and t hey gave t he right- wing parties a posi- · 
tion f rom which they could use political black ­
mail. The el ec tions wer e a bourgeois i mposi­
t i on on a prol etarian process . THERE CAN BE 
NO NAT IONAL INDEPENDENCE wrrHOUT P9PULAR POWER . 
Either t he gover nment is an expression of pop­
ular power or it obeys imper i alism . In our 
fight agai nst i mperia l ism , our revolutionary 
pr ocess needs and demands the support of the 
European wor king- cl ass to whi ch it is a so l id 
encouragement . 

(a soldier speaks on discipline) What we must 
do i s t o show how di sc i pline is needed to help 
the wor ki ng- cl ass . It is in this way that 
spont ane i sm i s bei ng overcome in the factorie5 
Once or der s have been decided on they must be 
carried out i mmeadi atel y - but they must be 
democ r at i cally dec i ded on . There must be com­
pl e t e democr acy in yhe e l ection of officers 
and ser gant s . It i s essential to r emember 
t hat the overall political class- s truggle i s 

' Soldiers are on the side of t he people.' 
the background t o the c l ass-s truggl e in the 
armed forces . Whether or not ther e is r ank 
and file control over the officer s depends on 
t he s trength of the working-clas s outs ide. In 
s ome regiments they have tried t o get rid of 
the l eft-wing officers and s ergeants I this has 
been stopped by the mobilization of other 
regiments and the working-class. 

WE CANNOT CREATE A REVOLUTIONARY ARMY IN 
A BOURGEOIS SOCIETY. The structures are bour-
geois. A bourgeois army cannot become a revo­
lutionary army; our regiments are not soviets. 
This process can only be brought about by pop­
ular power - and it will involve the arming 
of the class. 

Can you explain what is happening in t he North? 

At t he center of t he .problem of the North is a 
economic pr oblem . To sol ve i t will require an 
economic progr amme that must inc lude pric e con­
tro l s and health. Now the peasants are having 
to pay much more to the multi- national s f or 
fe r t ilizer , animal f eed e t c , and t hey are not 
ge tting anymore for their products - the go­
vernment i s buying wine from t hem a t 5p a 
l itre which does not cover t heir costs . They 
are also a t the mer cy of privat e trans port 
compani es to ge t their goods to marke t. The 
army must t ake over this transport t o make 
sure t hat what happened in Chile does not hap­
pen her e . In Chile, t he economy was crippled 
by a strike of r eac tionary lorry owner s . Now 
regiments i n agricultura l areas l i ke Santarem 
and Calda da Reinha are involved i n transport. 
The COPCON doc ument proposes ; 

- the bui l ding of popular f or ms of organization 
- no economi c dependence on t he "EEC and EFTA 
- l inks wi t h the non-aligned countries 

We must put agri culture in fir s t place and so 
make Por t ugal more self-suffic i ent agricul­
t ural l - this will hel the 
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This will involve a decentralization of the 
economy . We cannot force co- operatives on 
the peasants of the North - this is a bad mis­
take. They will only be won over by economic 
res ults . As part of an agricultural policy , we 
need control of the prices of chemicals and 
fertili zer s : control of output : cheap loans 
for peasants . There is also the problem of 
unemployment, which also includes the refu­
gees from Angola who must be given aid . 

We will have to nationalize all housi ng t o 
put an end to land speculation . But we must 
remember t hat t enent s commissions are· i nt er ­
class i s t or ganizations and in some areas are 
controlled by the forces of reac tion. Als o 
we mus t sociali ze all medicine - a l l these 
different brand names in competit i on wi l l have 
t o go . To deal with the l?roblems of health 
we need para- medical services . Action must be 

· taken against acts of sabotage . The medi a 
must be put at the service of t he peopl e ; t hey 
mus t not be ins t ruments of mani pulation . 

At a political level , there must be a coming 
together of t he executive power , t he MFA and 
the revolutionary or ~anizations . We must work 
towards the cr eat io~ of a national popular as­
sembly . But t his national assembly cannot 
come into existence unl ~ss the gr ass- root or­
gans of popular po'wer are working - their 
creation i s the priori t y now . 

It i s now becoming clearer that the for m 
t he class- struggle is taking i nside t he armed 
force s i s of a struggle between sold i er s and 
officer s , with sergeants having t o dec i de what 
s i de they are on . 

On the 10t h of eptember , 2000 so l d i ers f rom 
regiments all over the countr y marched through 
the s tree t s of Por to under the banner 
' SOLD IERS UNITED WILt WJN '. The offi cers in 
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command of their regiments ' had f orbidden them 
l eave t o at t end t he demo - t liey had come all 
the same . The demo was stewarded by_members 
of t he t enents commissi ons of Porto who made 
s ure that no photos wer e t aken of the soldiers . 
Throughout t he demo t he so l di er s s ang the 
Inter national e ; amongst t he s l ogans wer e ' DOWN 
wrm FABIAO!', ' DEATH TO CHARAIS , t he APPREN­
TICE PINOCHET!' (the names of t wo reactionary 
commander s ) . At t he end of t he demo , an ano­
nymous sol di er spoke ; ' DEMOS LIKE THIS ONE 
MUST HAPPEN ALL OVER THE COUNTRY TO SHOW TO 
THOSE IN POWER AND THE BOURGEO IS IE THE STRENGTH 
OF SOLDIERS . TO-NIGHT WE HAVE TAKEN THE FIRST 
STEP IN THE AUTONOMOUS ORGANIZATION OF WORKERS 
IN UN IFORM. SOLDIERS ARE SONS OF THE PEOPLE. 
SHOULDER TO SHOULDER WITH THE PEOPLE ORGANIZED 
IN FACTORIES AND COMMUN ITIES , WE WILL OVERCOME 
THE MANOEUVRES OF THE REACTIONARY OFFICERS '. 

As t he demo ended , everyone shouted t ogether ; 
' PORTUGAL WILL NO'I' BE THE CHILE OF EUROPE; 

Af ter the demo , Mat os Gomes gave the inter­
vi ew t hat fo l l ows . Mat os Gomes was until re­
cently in charge of t he t r aining of new r e­
cuits at t he commando regi ment a t Amadora. 
He has asked for a nel'I post where there is not 
' authoritarian di scipl ine , passive obedience 
and al i enating t r aining ' . Mat os Gomes is a 
long s t anding member of t he MFA . 
' We must know how to abandon our illus ions 
befor e i t is too l ate . An army cannot be 
t r ansfor med f r om the inside . The military 
hier archy wants t o re- establish militarism, 
a strict respect for bourgeois authority . 
Bu t the soldiers , the sergeant s , t he le'ft ­
wing officer s will fight for t heir r i ghts . 
They have a clear worki ng- class per spec tive­
t hey a r e f i ghti ng for the developement of 
general assemblies i n t he barr acks , the de­
velopement of popular educatbn brigades and 
t o confr on t t hose i n power who want to stop 
t he revolutionary pr ocess . This will only 
be possible i f our struggl e is linked t o the 
s truggl e of the commi ssi ons of t he wor kers , 
the communiti es and the vi l l ages . Only an 
all i ance between t he gr ass- root organs of 
popular power and the soldi er s or ganized 
in their regi ents will change t he s tructure 
of the army •. . •• The MFA does no t exi s t now. 
Divi ded by the same contradi c t ions as civil 
soci.e t y i n Portugal , the MFA has split . ·:The 
ant i - fascist phase i s over - t he MFA ha s done 
its mi ssi on . Ther e now r emai n t wo options . 
Ei ther to halt t he pr ocess and to accept a 
soc i al- democr at nee- capitali sm or to continue 
going forward towards socialism - t here i s no 
other choice ••• •• The left- wi ng f or ces ins i de 
the armea force s are in a mi nor i ty . We are 
stongest in t he most indus t rialized regi ons -
Lisbon , Setubal , the Alentajo and t o a l esser 
extent around Porto - but now the most i mpor ­
tant thing is our unity . The r evolutionar y 
lef t is much ~ore united ins i de t he ar med for­
ces than it i s in c iv i l soc i ety . Our i de as 
are straight- fon:ard , we defend popular power 
and nat ional independence •... • • Our opposition 
to a military hi er archy that has be trayed the 
25th of Apr il i s not ind i sc i pline . It i s a 
r eal disc i pline free l y chosen by thos e members 
of t he ar med for ces who , faithf ul to t he pro­
gramme of the movement, have s i ded with the 
wor ker s and the peasants . 
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LISNAVE= 
REVOLUTIONARY STRONGHOLD 
Built a few years ago with international capi­
tal, the LISNAVE ship-yards in Lisbon are the 
largest in Europe . 8dOO workers work there 
and since April 25th , they have been one of 
the vanguards of the Portuguese revolutionary 
process . Everyone gathered in Commerce Square 
before the August 20th ' popular power ' demo 
was waiting for the Lisnave workers t o arrive 
and lead the demo off . As they arrived, there 
was a tremendous cheer . On the demo the Lis­
nave and Setanave workers march in di ciplined 
ranks , with their red helmets on . They gave 
to everyone else on the demo a sense of pro­
letarian order - a sense of the deter mi na t ion 
that will be needed in the hard struggle with 
the forces of .reaction . 

The grass- roots organization of the Lisnave 
workers is called the Committee for the De­
f ence of the Workers (the CDT ) . In this inter­
view , Big Flame talks to a member of the CDT . 
The interview took place in a large office in 
the ship-yards that belongs to the CDT. 

Who owns Lisnave? - who runs it? 

The state has a 44% interest in Lis nave, the 
rest is foreign capital . A new management 
team has been appointed by the government . 
We have refused to participate in it, the 
role of the CDT is to defend the worker s not 
to run the yard . But we are implementing 
workers control over the quality and qua ntity 
of production - in Portugal to- day , s abotage 
is often a tool of the forces of reaction. 

We want to make the CDT more representative 
of the work-force , to enlarge it to 300 mem­
bers . We already have general assemblies 
that everyone can attend . 

Have wages and conditions changed since the 
state took (effective) control of the yards 
a few months ago? 

The programme bf the CDT is to r1duce wage 
differentials; we are asking the government 

and bonus es were abolished after April 25th . 
We work. a 42 hour week which is guaranteed. 

What are the links be t ween the CDT and other 
organ 9f popular power? 

Ther e are meetings which bring together repre­
s enta ti ves from all factori es and offices in 
the Lisbon-Se tubal area . We partic ipate in 
the popular assembly of Almada , which is the 
suburb of Lisbon we are in. Also there are 
meetings between the CDTs of all the s hip­
yards t o t r y and work towards a more r a tiona l 
sharing out of work ; right now some yards have 
too much work, others like us and Se t anave 
haVP too little . Sol diers and sailor s come t o 
the popular assembly ; it has demanded of t he 
s t at,, t hat it set up a building programme to 
build people ' s houses in Almada - we want the 
local unemployed to work on this project. 

WhAt ioes the building of popular power involve? 

In thi s district , there are popular vigilance 
patrols tha t keep an armed watch over the dis­
tric t a t night . In f ac t, Almada is a 'red ' 
distr ic t and there is not much sign of the f as­
cist . At a national level, i t means for i n­
s tance re-uni ting the working-c l ass . We were 
involved in the preparation meetings for the 
August 20th demo where slogans li){e ' an end to 
the misery of the peasants ' were decided on. 
Lisnave workers go every week- end. to the rural 
co- oper a tives in the South to help . Last week­
end , I was with 300 other workers at Fentas 
Noves picking tomatoes . The CDT is investi­
gating the possibility of converting some of 
our machinery to make agricultural imple-
ments - to break the internatbnal boycott. 
Thes e are s ome of the concrete ways popu-
lar power is being built . 

We read in the papers that Brazil had de­
c i ded to cancel a contract with Lisnave be­
cause the yard had been nationalized . 

Tha cancellation was good for us - it was a 
contract on which we were going to make a ioss. 
Still the work situation at Lisnave is criti­
cal . No tankers are being sent to us for re­
pair; we have the capacity to repair 22 a 
month, we are getting 6- 8 in . We have links 
with Erikson , a Swedish yard . They tried to 
swindle us out of some work we had agreed to 
do for them , the Swedish workers helped us 

Lisnave workers on anti- fascist demonstrati on. 
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in our fight to get compensation which we won . 
We are getting orders from the socialist coun­
tries - Bulgaria, Poland and the USSR; Japan 
is cancelling orders. 
Because of the work situation in the yards , 
there are no vacancies - only a few for skil­
led workers . When vacancies come up we make 
sure that management gives priority to ex­
Lisnave workers and the unemployed . 

Is there a creche for the kids of the workers? 

with, they do not seem interested in concrete 
problems . As yet there · is no programme to train 
the workers to use arms - but the revolutiona­
ries have the problem in mind. 

Is the CDT doing anything about leisure etc,? 

We have a very good programme of educational 
and political discussions . Since there is not 
much work, the workers want to take advantage 
of the extra free time . They also do social 
work at the creche, in the gardens . 

There is but it is small . It is being expanded On the ferry to Lisbon, we asked the comrade 
to take 150 kids , but it will only be for the a last question. 'How is it that a people 
kids of women workers . The other women workers oppressed by 48 years of fascism have so fast 
and myself take it in turn to work at the got into the fight for total control over 
creche . Many of the Lisnave workers support every aspect of their lives?' 
the nearby Cova da Piedade clinic , but the CDT Under fascism we were not allowed to say any 
cannot support it officially. 

thing, not allowed to meet in public . What 
What is the relationship between the CDT and we did was to go home and secretly read the 
the CRT and the political groups? banned books - Marx , Lenin, Luxemburg, Che . 
The CRT (mainly PRP militants) is small_ we These books were passed from one person to 
can work very well with them. The CRT 's criti- another . All of us developed a very high 

political consciousness, now we have an oppor- · 
cism of our programme was that it did not in- tunity to change things . 
elude the military defense by the workers of 
the ship-yards - we have now added that into (this interview took place on the 26th August-
our programme . The UDP are impossible to work the day the United Revolutionary Front began. ) 
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SUPPORT THE SOLIDARITY • NO ECONOMIC BOYCOTT 
CAMPAIGN WITH THE 
PORTUGUESE WORKING CLASS •BIG BUSINESS, NATO, CIA­

HANDS OFF PORTUGAL 
affiliate to the 
by writing to 

Portuguese Workers Co-ord Com . 
18 Fleet Rd . 
LONDON N.W.3 

read the newsletter 'OUR COMMON STRUGGLE' 

• PORTUGAL WILL NOT 
BECOME ANOTHER CHILE 

IIIIIIIIIIIIIIIUIJJIIUUllllllllliiliii[ic''''''iiii'iB'''''''''''''''''''''I 

WIii Of 
ACTION 

These meetings are part of a week of action 
(Sep 20-28th) of the European revolutionary 
left in support of the revolution in Portugal . 
The week of action is an iniative of Lotta 
Cont inua and is supported by groups in France, 
Germany and England. At a meeting held on 
Sep 7th in Lisbon , representatives from the 
Popular Assembly at Pontinha and the CDT of 
Lisnave gave their support to the week of 
ac tion. During the week , there will be mass 
demonstrations in support of the Portuguese 
revolutionary movement in most European states . 

The meetings will also celebrate the tenth 
birthday of the Chilean revolutionary organi­
zation, the M,I,R. 

At all these meetings, there will be 
Speakers from Portugal (except Manchester) 
A speaker from the PWCC 
Slides of the revolution in Portugal 
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LONDON 

The Rugby Tavern , 
Rugby St ., off Lambs 
Holborn, 'rJ . C. 1 
SATURDAY 20th Sep 

BIRMINGHAM 

Wellington Pub 
Bristol St . 

Conduit St . 

7 . 30 pm 

WEDNESDAY 24th Sep 7 . 30 pm 

MANCHESTER 

Star and Garter 
Fairfield St . , near Pie Station 
FRIDAY 26th Sep 8 . oo pm 
(plus revolutionary songs from Chile) 

P. AND P. by BIG FLAME PUBLI'CATIONS 



The' conditions of work? Of the four thousand workers, 
a hundred and fifty have silicosis or other industrial disease. 
Their demand is for a forty hour week instead of the forty• 
four they are now doing. In the end they accept manage• 
ment's offer of forty-two. The list of demands also includes 
a demand that the spread of salaries be reduced . Before the 
25 April the highest wage was four hundred times the 
lowest! The workers demand that it be only seventeen times 
the lowest. The workers succeed in getting the minimum 
wage raised from £80 a month to £100. They also demand 
a bonus-sharing scheme - before April these were illegal. 
Management agrees to an equal cash bonus for all grades, 
\JlCluding staff. 

TI1e Purging Process 
Above all, there is the question of the purges. In most fac­
tories this question was and remains the key one. It is all 
the more important as it has an anti-authoritarian content 
and that the 'getting healthy'• process is taking- time. 

The cellulose factory of Velha de Rodao has been occupied 
by the workers: they insist that three of their directors be 
removed. The importance of this struggle of the workers -
which has been going on for eight months - becomes 
apprent if one remembers the current scale of economic 
sabotage. The right is fighting back by sabotaging, by disor• 
ganisi11g production. In the South they are letting the cattle 
starve to death and the crops rot. Elsewhere, machines are 
not looked after and rust away. 

The problem of the purges is directly link·ed to the struggle 
against economic sabotage. n is also a question of power. 

On .24 June, the workers of National Steel march to Lisbon 
to demand the removal of a manager with a fascist past. 
The same day, another manager is locked in. The workers 
make an ultimatum about their list of demands. For the 
first time, Champasimau shows up, before the just-sent tele· 
grams. They negotiated and settled with the Minister of 
Work as referee. 

Leaflets s.igned individually 
By now the people talking to me want to discuss the 
December events. Someone goes to the cupboard and fishes 
out a pile of leaflets. One thing strikes me : all these leaflets 
arc numbered, dat ed and also signed. The leaflets of the 
Commission are signed by its members. If there were only 
three presbnt when a leaflet was decided on then it is signed 
with their three names. So no-one can hide behind the cover 
of 'the Workers Commission'. The·original cause of the 
December movement were Christmas bonuses. The technical 
staff got between £ I 50 and £l000; for a skilled worker it 
was only £30. Only one member of the technical staff had 
'abdicated' his bonus - he was in the PCP. 

Three days· in December . 
A strike with occupation? It was not possible, since stopping 
production in the only steel mill in Portugal would have 
been a disaster. It would have also been sabotage. So the 
workers do not go on strike. They work as they think fit; 
the)! refuse to take any orders and advice from the technical 

PIDPll'S BANKS 
The takeover by the state of the banks and insurance com­
panies is part of the victory over the forces of reaction of 
the 11 March. It is part of the mobilisation of the people. 
011 the telly there is an ad that asks for 'U11ity , vigilance, 
work'. In rece11t months in Portugal there have been many 
examples of proletarian vigilance: 011 the walls in Lisbon 
people have been sticking posters giving the names of 
known fascists and the number-plates of their cars; bank 
workers have been checking the accounts of customers they 
suspect of being right-wing and were quick to inform 
COPCON of any illegal transfer of money they made; inmr­
ance company workers immediately occupied their offices 
after the 11 March, demanding of the state that they bl' 
nationalised. Since the I I March, apartment buildings have 
been occupil'd; in a Lisbon suburb a bourgeois mansion has 

staff. They go into the offices to make sure that the tech­
nical staff don't lock themselves in. On the contrary, they 
are forced to circulate in the factory. This action begins on 
17 December. 

On the third day there remained the problem of the special 
steel milJ. The computer operators had taken the computers' 
memory-banks. We got hold of a sympathetic computer 
programmer who worked somewhere else. He showed us 
how to get the computer going and how to programme it. 
We did all the calculations ourselves. At seven in the evening 
it was programmed and we could start production in the 
mill again. It had taken us seven hours, whereas it normally 
takes programmers ten hours.' 

Negotiations were difficult with the Minister of Labour -
Carvalhas the PCP guy - who is behind th e fight for the 
trade uni~n law~He came here and he told us : 'If I didn ' t 
know you lot, I could swear that some of you are being 
paid in dollars.' 

On telly 
The technical staff were interviewed on the telly . They sa id 
that they were forfeiting their bonus because 'the economy 
was in danger' and because the workers 'were vandals' . The 
workers wanted to be interviewed by telly as well - tele­
vision management refused. Finally , telly management 
agreed on the condition that the workers did not say that 
they had been refused access to the programme the first 
time. The telly bosses 1"1ad been forced to give in because we 
were speaking a lot on Radio-Club and Radio-Renaissance. 
Technical staff also gave in - 'the total of their bonuses 
were given to a social centre controlled by the workers.' In 
the following days there was much bad feeling towards the 
technical staff - 'But it would have been wrong to prevent 
them from working. They had given up. They were no 
longer our masters. In fact they no longer talked in the same 
condescending manner.' 

Unity - OK, but at the hue 
The Commission meets once a week with management. And 
once a week there is a general assembly of all the workers. 

The workers do not know yet all the details of the law on 
the trade unions. But they are all for having only one trade 
union (unicity): 'We agree that there should be only one . 
trade union but it must be controlled by the workers. Umty, 
yes, but at the ~ase'. In any case, if there are new elect!ons 
for trade union clelegates, the members of the Workers 
Commission will be elected. 

3 The fascists arc parasites that have to be purged for health 
reasons. 

4 Repressive trade union legislation passed by the Provisional 
Government in August. Even tighter than the British govern· 
mcnt's Industrial Relations Act. It has not been enforced often 
because of the strength of the revolutionary struggle. But it 
remains as a potential weapon against the working class. 

5 Old Stalinist trick - to try and discredit someone you are 
struggling against by calling him/her a Nazi or Imperialist agent. 

been turned into a people's clinic; in the small town ofViila 
Real de Santo Antonio the anti-fascist action group has 
taken over the running of local government; many factories 
have been ocupied and put under workers ' control. The 
workers of the Pinto de Magalhaes Bank have sent a message 
of support to the Council of 1he Revolution in which they 
demanded that every day be marked by a revolutionary act. 
The Usbon truck drivers, realising that 'through their con­
trol of transport the bosses ha11e a thousand ways of sabot· 
aging the national economy'•, have demanded that the 
transport industry be nationalised. 

The actions of the bank and insurance workers were a key 
part of this mobilisation of the people. It was their actions 
that forced the government to nationalise these fectors, 
which play a crucial part in the Po,:tuguese economy. In 

• An example of thl~ class lcarnini: from Chile, where the strike of 
t~ truck own.ors in October 72 crippled the economy and split 
the ropular Unity !!ovcrnmcnt (sec Chi/<' Si). 
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Portugal, there was no t the split between indust ria_l and . 
banking capital there is in m ost capita/est economies - m 
Portugal it was the same thirty families that con tro lled both 
sectors. 
'The bank serves the people ', · people + MFA= nati_onali­
sation' - these are the banners th at a re spread out rn f:ont 
of the banks in Lisbo n after th e decision of the ounc1l o~ 
the Revolution to nationalise the ba nks, the loan compames 
and all their branches abroad. 

The twenty-two members of the Council have w'.1st~d no . 
time in going ahead with the process of na tlonaJ1sat1on. This 
decision was expected after th e arrest of ~nany Po_rtuguese 
bankers, who are thought to be involved rn the failed _pu tch 
of the 11 March. Workers are still occupying the Jr offices, 
which will re-open at nine this mo rning (14 March). In the 
airports and frontier posts, pilots, stewardesses and passen­
gers are methodically searched - no-one 1s missed. In t lus 
way, the soldiers show th eir de terminati on to stop capital 
leaving the country : it is estimated that already fo ur hun­
dred thousand pounds has gon e. 

'Insurance Company - Nationalised for the good of the people' 

Hit them where their money is 
The speed with which the decision to takeover t he ba nks 
was taken is explained by the general fe eling is L isbon . A 
bank worker tells me: 'W m ust act qu ickly and to begin 
with, hit them wh ere the ir money is'. The uncertainty a_bo ut 
who started the putsch - which civilians and wh ich milita ry 
were involved - give way to a fee ling th at this fa iled p utsch 
was only a trial run .t There is a feeli ng t ha t the right's 
offensive is not over a·nd that the 'enemies of the people are 
still within our walls'. 

Banks are not usually bu ildings of the people. Still, on Fri­
day morning (14 March), they look as if they are part of a 
festival. They have become 'Banco do Povo' (Ban ks of the 
People). On a branch of the Portuguese Ba nk of t he Atla nt ic, 
a giant inscription in red has been painted: 'Nosso' , t hat i , 
'Ours' . The palaces of m oney are in the hands of the peo ple. 
And the immense plate-glass windows th at are t he pride of 
banks the world over have become the wall-newspapers of 
the Portuguese revolution - a revolutio n th at is now coming 
to grips with the problems o f the transi tion to a socialist 
society. 

The speed with which the decision to nati onalise was taken 
has political reasons. Although it is still un certai n which 
military regimen ts supported the spinolist o ffensive, there is 
no doubt that financial capital played a leading role in the 
acts of subversion that have gone on since 28 Sep tember. 
By this act of nationalisation, the Coun cil o f th e Revol uti on 
wants to strangle th is 'liberal' headquarters of subversion. 
Friday night, at a general assembly of Lisbon bank worKers, 
union members began to draw up a list of ch~rges against the 
most important directors of the banks. 

Fascist links , 
During the fascist regime, the directorships of the banks were 
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very close with the fascist state machine.ry. A worker in the 
(ex) Portuguese Bank of the Atlantic, an anti-fascist militant 
fo r many years, to ld me that one of the manage rs of this 
bank was State Secre tary to the Economy in the firs t >f. 
gove rn ment of Caetano. After doi ng a stretch in govern ment, 
he went back to his posit ion o f director at the bank. And , 
the worker talking to me adds, ' he was one of the more 
enlightened'. After the 25 April , he is one of the fo unders 
of the CDS ( Democra tic and Social Centre) and is 'involved 
in th e a t te mp ted coups of the 28 Septemb er and the 11 
March'. The CDS will ce rtainly be o utlawed in the next few 
days, together wi th th e PDC (Ch ristian-Democrat Party) of 
Sanches Osorio. The com pany report of this bank that has 
just been nationalised is impressive. It states that the bank 
owned in 1972: 'Sixteen percent of all the deposits in com­
mercial Portuguese bank s; five insurance companies and 
man y research and development co mpanies; petrol refineries; 
cement factories; cellulose plants, breweries, gl~s factories, 
sy n the tic resin plants. It participated in real estate, tourism, 
fil m-making, cinemas, car-parks. It had subsidiaries in 
Angola and Moza mbique, where it owned textile factories 
and a hy droelectric power-sta tion.' 

·By nat ional ising the private banks, the Council of the Revo­
lution kill ed tw o birds with o ne stone. It has attacked the 
political/economic o rgan isa tio n of ca pital and has nationali­
sed over fifty perce nt of Portuguese industry . On Saturday 
( 15 March), tw enty-seven in suran ce companies became state 
property . The sa me w ill happen to the other key sections of 
the econo my. 

The generosity of Spirito Santo 
It has been proved that the Spirito San to Bank, most of 
wh ose business is in Angola and Mozambique , was financing 
the right-win g par ti es, t he CDS and the PDC. The workers 
of th e bank, in their search, have fo und that an account had 
bee n o pened with ten esc udos (20p) in it. A few days later 
it was creditted with one million escud os (£2 0 ,000). There 
were many cheques th at were no t covered. In the Oporto 
bra nch , it was discovered th at£ 15 ,000 had been paid out 
to right-wing militan ts to pay for the trucks and buses that 
took the 's ilent majo rity' to Lisbon on the night of the 
27-28 Sep tember. Also, the manage ment of the bank had 
perfected a system to take ca pital out of Portugal. What led 
to the arrest of the majori ty of th e directors of the bank 
was th at the bank was borrowing abroad o n credit provided 
by the (state-own ed) Ban k of Portugal , th e central bank. To 
help small and medium firm s t hat were in difficulty, the 
Bank of Po rtugal encou raged the merchant banks to provide 
the firms with Joans that it backed. The investigation show­
ed that this money made available by th e Bank of Portugal 
was ' laundered' th ro ugh accounts o f th e different Spirito 
Santo co mp anies and by the mechanis ms of international 
finan ce ended up abroad. 

To avoid the embargo? 
Though this natio nalisati on was drastic, it did not touch the 
fo reign interes ts in th ree banks: Franco-Po rtuguese Credit, 
the Bank of Lo nd on and So uth Afri ca (Bolsa) and the Bank 
of Brazil. Th e sa me goes fo r the insu rance companies, where, 
foteign capital has a majority in te res t (which is not the case 
for the banks) . Th is political distinc tion is meant to avoid 
internatio nal 'backlash' from the nation alisati on - which 
would be a to tal economic blockade, as with Cuba.' 

Who holds power? 
In Lisbon, it is th ought that very soon electricity, the petro­
chemical industry , the steel industry and the mines will be 
nationalised. Also pro fit margi ns o n ce rtain products will be 
once again controlled , and the natio nal minimum wage could 
well be raised shortl y. 

So, th e Portuguese state has become th e largest boss in 
Portugal. It now seems tha t the q uestio n of power is th e key 
question. In three days since t he 11 March forty-five fac­
tories have been occupied an d the maj ority of them are under 
work ers' cont ro l. 

In Chile, the successful coup of September 73 was preceded by 
the 'Tancazo' of June' 73. The right used the Tancazo to keep 
their arm in, to see who was and who wasn ' t loyal to the govern­
ment. 

* The same goes for many members of Co nservative governments in 
this country : Du Cann, Thorneycroft , Maudling, etc. - the mem• 
bers of Labour governments tend to go into directorships of indus­
trial companies (George Brown, Lever. etc.). 



flfTIIN THOUSAND AT HIJA 
On 13 April, fifteen thousand poor peasants, supported by 
the local union, the PCP and the MES, marched through 
the streets of Beja, in the A lentajo, demanding expro­
priation without compensation of the big landlords; the 
land to be given to committees of agricultural workers; 
financial and technical aid to be given by the governmen t. 
One of the workers on the demo told me: 'In the A lentajo 
we still live in the middle ages. Four members of the Ortiz 
family, including the famous bullfighter, own a hundred 
and ten thousand acres in the province. What we need in 
Portugal is a government like in Cuba.' The officer, Brisses, 
civil governor of Beja, warns the peasants about the 
'dubious' groups uf the extreme left. He appeals to the 
'common sense of the peasantry'. Lieutenan t Coelho, of the 
Third Infantry Regiment, praised the March: he says that, 
'It is clear proof of the maturity of the agricultural 
workers'. Both officers claimed in their speeches to be 
carrying o ut the programme of the MFA! 

RED VOTES 

We are in Bt:Ja in the Alentajo (literally, 'beyond the Tagus'). 
On th e walls. at the political meetings. in the streets, every­
wh ere, there is evidence of a permanent mobilisation and 
polit icisation. A great tradit ion of class struggle is fully 
alive: that of the miners of Alustrel (thirty miles to the 
south-west), and that of face-to-face fighting against the 
masters of the land and the fascist repression . Throughout 
the Salazar period the PCP organised in this area. Here, o n 
25 April th e votes will be red. 

The big landow ne rs are on the defensive and have had to 
make concessions. After the fal l of Caetano they tried to 
resist the pressure of the people by refusing to cultivate 
land that had been lef t fallow and deliberately abandoning 
crops. They began a sabotage of production - getting 
wrong planting times ; plan ning unemployment and, in 
some places, poisoning the cat tle's drinking water. Today 
th ere are many rum ours about the clandestine cells of the 
right wing ELP (Portuguese Arm y of Liberation), who are 
said to be getting arms from Spain. 

The Posters - the PCP's -1nd icate it's the Alentejo , traditional 
centre of militancy and PCP support. · 

The workers are vigilant: the movements of the large 
· owners are checked and noted down; estates are searched. 

Each move of the forces of reaction is met with an increase 
in the popular mobilisation: after 11 March there was not a 
road that was not blocked by armed militias of agric ultural 
workers ; not one 'doubtful' barracks that was not surround­
ed by agricultural workers demanding the 'unity of the 
people and the MFA'. 

NO MORE UNEMPLOYMENT 

The first priority for the workers of the Alentajo 1s the 
exoropriation of the large owners.and the immediate collec­
tivisation of the land. In the region, there has been disas­
trous levels of unemployment, made worse by the growth 
of capital-intensive agriculture. To make sure there is work 
for everybody , the spontaneous occupation and use of agri-
cultural land began very soon 25 April. There were 
ten thousand unemployed in the region, now there are 
almost, none. The large owners were fo rced to em ploy a 
number of 'those without work', depending on the size of 
their estate. One o f th em who refused was fo und dead . The 
workers have won co ntrol of the allocation o f work . The 
control of production - of what is grown - has begun. 

At Caixa, the peasants occu pied the lands of the Duke of 
Lafoes and turned them into a co-operative. Since no tech­
nical aid was forthcoming from the Agricultural Institute, 
they took some agricultural ma chines from a nearby penal 
colony. Then they uprooted the useless eucalyp tus and 
and planted cereals and vegetables. They now run the place. 
In many p'Jaces the peasants have not waited for land reform 
before they acted. 

Since I 1 March.here as throughout the co untry, there are 
occupations of houses that the owners refused to let. At 
Vila Vicosa the militants of LUAR helped set up a 'com­
mission of the badly housed', that collectively examines 
individual cases before deciding on which squatted house 
to allocate to which family. At Castro Verde, a 'cultural 
and sports centre' has been set up in a squatted mansion. At 
Alcacer, women in the MDM have, agains t the instructions 
of their organisation, occupied a house to set up a kids' 
garden. Not a village, not a town, has escaped this wave of 
occupations. The government has quickly passed a law that 
legalised these occupation but forbids new pnes. * But this 
law has little chan ce of being applied; no more so than the 
very unpopular anti-strjke law of August which has remain­
ed 'on the shelf'. In all this the extreme left is very active; 
the people's desire for housing does the rest. 

PRO LET ARIAN POWER 

There are other amazing, isolated things happening. In 
Albernoa, ten miles from Beja, MES militants were instru­
mental in the setting up of a ' village committee' . This com­
mittee fills the vacuum of power that has existed at a local 
level since power was taken away from the reactionary 
GNR. 

In the countryside, the class struggle is going on between 
the agricultural workers and the big landlords. What land 
reform there is will be· the result of that struggle. There is 
also a Struggle going on between he rank and file agricultu­
ral workers and the PCP dominated union, which has failed 
to take up the question of land reform. A MES militant 
says: 'What is at stake is whether agri~ultural cap1ta.1Ism will 
be weakened. Whether the mechanism of financing and 
distribution will be re-organised under workers' control.' 
In the villages and on the occupied land , 'proletarian power' 
is becoming a mass movement. The implementation of land 
reform will unleash new social contradictions and new 
struggles for control. 
* The government tried this in Lisbon last May. It did not work 

people refused to accept that only occupations before 10 May 
were okay . 
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THI PIOPll'S 

- A Lisbon shanty town: 30,000 live like t h is. 

lllfARI STAii 
Within days of the MFA coup on 25 April 1974, the first 
factory occupations were under way. But in the last few 
months the occupation movement has spread to the com· 
munities and the country side. Where houses and land lie 
unused, the Portuguese working class is taking them over 
for its own needs. 

·The Provisional Government has announced a development 
programme for housing and fo r other social facilities, but 
the problems are too pressing to wait for official solutions. 
Workers, parents, housewives, students, are all taking the 
law into their own hands, with the support of the revo· 
lutionary organisations. Like the officers of the MFA, the 
main parties - the PS and PCP, are often forced to accept 
the occupations as a fact of life, especially when their own 
militants are involved. 

Housing and health 
The Portuguese government estimates that in the four main 
cities alo(!e th ere 's an immediate need for half a million 
dwellings. Half a century of fascism has left thirty thousand 
working class people just in Lisbon living in wooden anq tin 
hunts in the shanty towns that encircle ihe:_oapitctl. ·-Yet: . · 
there are something like ten thousand empty flats in· the 
city - kept that way by landlords who have 'disappeared ' to 
avoid being forced to let them under new laws. 

The chances of remedying the housing shortage through a 
crash building programme are slight. With inflation in the 
region of thirty-five percent, there 's no m oney for one, and 
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the building industry - which has always catered fo r luxury 
housing and to urism - is in the doldrums, leavillg thousands 
of construction workers jobless. So the empty houses are 
taken over - above all when they belollg to people known 
to be involved in the two attempted right-wing coups. 

Most of the occupations are for housing, bu1 since there is 
no welfare state in Portugal, many buildings are being put 
to use as clinics, nurseries, schools, community centres, 
offices for the political organisatiOllS, alld leisure centres for 
workers and their families. 

ln the country side though , where social collditions are often 
as primitive as in Africa or Latin America. the need for 
social facilities and housing is even more acute. We include 
here a report written for the French revolutionary daily 
paper, Lib€ration, about the occupation of a middle class 
children's schnol as a nursery in the village of A lmerim. 

A new people's nursery in the countryside 

Almerim, a few 111iles south of th e Rirer Tagus, March 1975: 

It 's 5 pm. Fifteen or so LUA R militants from A /me rim and 
Santarem; a handful of workers, and some women pile out 
ofa convoy of cars in front ofa massive 1hree·s1orey build· 
ing, the lnstilute of the Count of So bra/, the property of a 
man called Francisco Lobo de Vasco11 Co11011. 



The LUAR militants are arm ed with re volvers but this is 
something that's only hinted at. One of them 'scales the 
gate_ and opens a door which the commando squad closes 
behcnd lt. Th e L UARs put on their armbands the women 
follow suit. Theirs is in th e colo urs of the Portuguese Com­
munist Party. A banner is slung between two windows -
'People's Nursery'. A rapid inventory is made of the house 
and the phones are checked. 

One group leaves the building and st~rts giving out leaflets 
~vh1le another team gets down to decorating the wall outside: 
Pop"!lar Power' and 'Death to Capitalism'. It's now 6 pm -
the tune when the farm workers start coming back from the 
fields by truck and tractor. Th e cross-roads are soon 
congested. Some of the workers are reading the leaflet out 
loud. One of th e L UAR militants is there to read it as well. 
So, like an ech o, you can pick o ut the phrases: 'Down with 
the Reactionaries', 'Death to Capitalism', 'The People are 
with the MFA'. 

The women range between f ourteen and sixty. For all of 
them their working lives are just a series of memories of 
suffering, humiliation, physical breakdown, illiteracy, and 
the boss, above all Here, traditionally, the only festival is 
the struggle. The A lentejo has a reputation as the bastion of 
the anti-fascist resi~tance. At the cost of many deaths and 
long years of prison. 

A policeman of the GNR, standing impassively, is doing 
what he can to control the traffic. Three hundred yards up 
the road the trucks and tractors stop in the square outside 
the People's Centre, a kind of community centre. Close to 
five hundred peorye wait to enter the meeting hall. Its walls 
are covered in pictures of Catarina Eufemia, kill ed by the 
GNR in 1954 when they broke up a farm workers' meeting, 
and posters - the PC P's alternating with those of the other 
parties. But it 's pretty clear that more than any ting else this 
town is Communist. ' · 

On _the stage a 45-year-old farm worker, the president of 
their trade union in Almerim, explains why they occupied 
the Institute: 'These are decisive times for the future of the 
working class. And necessarily , people are waking up to th e 
real problems; the ones every body shares, especially the 
lack of facilities_ of any k ind f or the kids. ' There are fre­
quent cnterruptwns as th e men an d women workers rise to 
their feet, their fists wielded like weapons, to underline his 
pocnts - 'Down with Capitalism', 'D own with the Reaction­
aries', 'Power to the People ' . . . 

The five hundred .gather outside and move off towards the 
Institute. T,he PCP women and the LUA R militants are 
standing on a balcony. Th ey speak to th e crowd, and then 
there 's the scramble to ge t inside. E very body tugging at 
each other's coats to get past thorugh th e ·door. They all 
badly want to find OU;t what 's inside the my sterious house 
in the town centre. A worker and his bro ther, both probably 
in their fifties, as if taken by a f it, hurl their caps to the 
ground sh outing, 'Th ose robbers - do wn with the reaction­
aries! ' 

This enormous house of over thirty rooms, with its school 
desks and children's dormitory, its chapel, could cope with 
all the children in A lmerim. Exce pt that th e owner, a big 
local landlord who lives in maybe L isbon or Castello Branco 
in th e North, has alway s refused. ' 

As the union president puts it: 'He's no thing but an exploi­
ter, hiding behind his religion'. Som e of the workers here 
work on his lands. 'It would be terrible to give up a place 
like this. It wasn't built just to be closed up ', say s a worker. 
A woman is crying. One of th e L UAR militants tells m e 
that she lost one of her children very young and that if this 
place had been open to the people then, she wouldn't have · 
lost it. It wasn't unusual, just a fe w years ago, f o r parents to 
take th eir children out to the fields with them until they 
found someone to look af ter th em. 

T talk to a worker of ab out thirty, working in a wine store. 
Three y ears aJw he came h ome af ter eight years in France. 
Now he's with the MDP-CDE which is considered close to 
the PCP. . 

occupy . 
He'.s one of a group of fif teen parents, including the trade 
unwn president, who set up a committee to look into the 
problem of th e k ids. Five times th ey wrote ·to the land­
owner asking him to make the house available to the whole 
town. That was before 11 March. But now, 'it's different'. 

LUAR - an occupation force 
About twen ty miles away, on the other side of the Tagus, 
the revolutionary commit tee in A veiras da Cima, helped 
again by L UAR, took over a kind of country villa to use as 
clinic and maternity hospital for the people. The Almerim 
parents ' committee were per uaded by A veiras da Cima; 
con vinced by what they saw, they decided to carry out an 
occupation the mselves too, also calling in the L UAR -
'Because', th ey say , 'Alm erim is still really reactionary and 
we were a bit worried aboul th ings getting out of hand'. The 
MDP man explains to m e that the com mittee called on all 
the parties for support. They refused. A t the same time, he 
points out, the com mictee includes 'people from the PCP, 
the PS, the MDP. 17,ey decided to occupy, and then we 
,zsked L UAR for help. ' The LUAR was a group involved in 
ilrmed struggle against the dictatorship. 

With the occupation oi•er, a management committee of 
parents is set up, while the L UAR group ge ts ready to pull 
out. Th ey had only come as midwives or, as one of their 
leaders puts it, 'an O<-cupation force'. 

Now it's 8 pm. All the farm workers are th ere when the 
civil go vernor of Santarem and the regional military com­
manders tum up. Th ere's a11 immediate meeting in one of 
the r,oQms _of. the l nsti tuce be tween the parents," L UAR, and 
the au th orities'. 

The two senior officers have s~id nothing. But they are ob­
vwus/y pleased with what 's happening, with their black 
hand-made riding cro ps and white gloves. They're cavalry. 
After ~ 1 March th ey'd taken over f rom the officers support­
mg Sp 1110la. 

One of them, lieutenan t-colonel Alves Ribeiro, who took 
oyer command of the military academy in Santa rem on ·the 
morn ing of 11 March, told me: 'We came here with the 
go vern or to f ind out 1f th ere was anything that could be 
done ab out the owner of this place. The people had to do 
this because there 's nowhere for the kids. Jr might have 
been done diffe rently , bu l the owner was adamant. There 
was no o ther way of solving the problem . . . It's been done 
with good in ten lions, even if it is somewhat unorthodox. 
But it's inevitable af ter for ty-eight years of fascism . .. 
that's what the struggle against capitalism is like. ' 

Rural Portugal 
Altogether_iust under one-third of the

0

Portuguese work 
force gets lls lmng from _ the land. But while this is one of 
~he highest pr_oportw ns zn Europe, the agricultural econo my 
IS the m ost backward. The North's sy stem of land ten ure 
ensures that few farmers th ere can affo rd to mechanise and 
besides the size of th e holdings are too small to make ii 
worthwhile. In the latifundia region, vast expanses of land 
are left uncultivated by absentee landlords - like the Duke 
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of Cadaval who lives in Paris & last visited his _estates forty - · 
two years ago. So in the South the net result 1s unemploy-

ent or seasonal underemployment for thousands of farm 
:orkers. For the country as a whole, an unnecessarily large 
bill for imported foodstuffs. 

Encouraged by the factory occupations in the cities, the 
response to these conditions has been a wave of land occu­
pations in the Alentejo, beginning early this year. A dozen 
ploughmen moved onto the Duke of Cadaval's estate and 
began ploughing it. 'The farmers' leaders, Jorge R elva and 
Antonio Grenho, were explaining to a government official 
that they represented a newly formed group called the 
League of Small Farmers, set up to run the new land they 
were liberating. 

They had been planning the move for three months. Nine­
teen of them went to Lisbon to tell the Minister of 
Labour what they intended to do. They were received 
civilly but told that they should wait for a new agrarian law. 
The minister was unable to say when that would be, so the 
farmers gave him an ultimatum: if he could not produce the 
law by Saturday, 1 Feb ruary, they would ride their tractors 
onto the estate and start ploughing. 'We also informed the 
local armed forces and the Duke 's fo reman ', they said. 'But 

IDMIN 
RISI 
·up 
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we heard nothing, so here we are. 

'That's fine', said the government official. He had heard that 
the Duke intended to abide by the agrarian law whenever it 
came out. 'But in the meantime', he added, 'we must be 
careful. We don 't want to destroy one capitalist syst~m just 
to build ano th er.' The ploughman should not think that, 
because they had made the first move onto the land, they 
were the only ones entitled to cultivate it. 'But we don't 
think like that', said Jorge. ' We don't want to keep the land, 
neither do we want to squat on it. We are quite willing to 
pay rent.' 

A few days later, on 9 February, thirty thousand farm 
workers met in nearby Evora to discuss their plans for 
agrarian reform. Their first demand was for the confiscation 
of all land belonging to landlords implicated in the attem pt­
ed coup on 28 September 19 74. But since then there has 
been a second attempt, on 11 March, which brought in its 
train a renewed movement for the purging of all the fascists 
in every walk of life, not least in the countryside. And the 
unity that came out of the swift and vigorous working class 
reply to the coup has strengthened the occupation wave. 
The farm workers are proposing th eir own solutions to the 
agrarian problem, and they're less willing to pay rent. 

On January 13th this year the MLM held a demonstration . 
Their leaflets said: 
'Women's situation, exploited and oppressed in every 
country in the world, gives us little to celebrate. But in spite 
of the discriminatory attitude implkit in Intern ational 
Women's Year, we are going to take adva ntage of it to 
denounce publicly the different ways women are oppressed 
in Portugal. 

'And we' re starting with a bonfire. We' re going to burn 
objects which symbolise our oppression.' 

After newspapers had heralded the demonstration as a 
'striptease', thousands of rnen turned up to observe, mock, 
and physically attack it. Women were beaten, stripped, 
insulted; the children they had with them were attacked. As 
the MLM pointed out in a letter to the government : 

'Until yesterday, every demonstration has been peaceful, 
orderly and respected. We had no warning that all this would 
be changed by the simple fact that the demonstrators 
happened to be twenty women.' 

BEFORE 25 APRIL 

' I've worked at "Coats and Clarks" for ninteen years. All 
this time, I've suffered and seen a lot of my co mpanions 
suffer. Some of them couldn't take any more, they left. 
Others had to put up with everything because they had a lot 
of difficulties at home and unsympathetic husbands. All us 
who've worked here for some time know which are the · 
rotten ones in the factory. But everyone keeps quiet. Unfor­
tunately, it's always been the same. And I know why: it's 
because they're afraid. They're afraid of being attacked ; 
they're afraid of the men . And then there are the others, 
who cover up because they're in with the bosses, which 
means higher rat es of pay. The ones who earn more keep 
quiet too. And it's a shame, because it should be all for one, 
and one for all! 

'I've got three kids and plenty of problems - otherwise I 
would have left long ago. This is what I'm suggesting: let's 
form a womens' group which will stick together and defend 
each other, and if necessary give a good lesson to those pigs 
because that's what they need. ' ' 

This letter to a left-wing paper from a woman worker in the 
North of Portugal brings up a whole range of the problems 
confronting women in Portugal: oppression at work and at 
home, fear of husbands and of bosses, the burdens of child 
care; barriers to getting to gether to fight. The fight that is 
beginning is on every front : against material exploitation in 
an underdeveloped but rapidly industrialising economy; 
against legal and political repression in a country only 
recently freed from fifty years of fascism, and against the 



Demonstrating for immediate end to colonial wars:'Bring ou r sons home!' 

ideologica l power of the Ca tholic and fascist tradition , 
through whi ch wo men have bee n seen as submissive to God , 
man and fami ly. 

LEGAL OPPRESSION 

A wo man from th e Wo mens' Libera tion Movem ent (MLM ) 
pointed o ut how the fasc ist co nception o f the fa mily is built 
in to Po rtu gu ese law: 'The fa mily gro up, according to the 
law, is a fasc ist cell: with a boss, the man, who has the right 
to make all t he decis io ns. T he woman is left with th e sphere 
of chil dcare; just abo ut the right to b ring them into the 
wo rld and bring them up.' In law, a man has th e right to 
rep udi ate hi s wife's employ ment co ntract . Some women 
never get as fa r as a work contrac t. I met o ne wh o did two 
morn in gs a week sewing fo r an architect' s family because 
her husba nd wou ldn't let her work in a fa cto ry . 

A jo urn alist, Maria Anton ia Palla, tells a story w hich illus­
trates the different treatment of men and wo me n in the law : 
'A little while ago, I we nt to a poor area : a woman of thir ty 
had been arrested. She had tried to poiso n her h usband . She 
has two chil dren. 1 ta lk ed to her neighbours and relatives. 
This woman was married ve ry young, her parents made her 
beca use they though t she'd slep t with her fu ture husband. I 
saw her mother, who told me very calmly: "We tho ught it 
was wi th him, bu t in fac t she'd slept with her husband 's 
brot her". Afte r th e wed din g, th e young woman moved in to 
a te nement with th e whole fam ily: her mother, her fat her, 
her hu sband, his bro th e~ and wifr. The husband was jealo us, 
beca use he found out, obvio usly, that he wasn' t the first. In 
the tenement, she cou ldn't stand her husband a ny longer. 
She tried to di vide the fla t in two, but th e fa mily wouldn't 
let her, and told her she ought to obey her hu sb and in 
everything, incl ud ing ma ki ng lo ve even if she didn ' t want to. 
So she we nt o ff into Lisbon and wa nde red aro und all day ; 
so meti mes she begged . Her husband was furi ous and ordered 
her to stay in the houSl' to look after the kids. A ho use with 
no water and no clcc.:tricity. She tried to kill him. 

'T he Court decide d she was a little fee ble mentally , hut 
qui te responsible fnr her actions. She got a thirt een year 

sentence. The husband's doing fine. They talk a bout it in 
their street : some people say the husband was a good father, 
because he used to bring fruit for the kids as we ll as his 
wages. Others argue t hat a woman's not an animal, that she 
had the right to refu se to sleep with him, and anyway, her 
husband beat her. In Portugal, a man is untouchable. He 11.as 
the right to kill his wife if he finds her "in adult ery", or his 
daughter, if he fi nds her sleepi ng with so meone. ff he is 
sometimes brough t to cou rt it's for a minor offe nce, like 
using an unregistered weapon! Six months!' 

WOMEN AT WORK - AGRICULTURE 

This legal o ppressio n, as always, is buil t on a system of 
severe exploita tion o f wo men in their working lives, in their 
work as ru ral labourers, factory workers and housewives. In 
the South o f Portugal a few powerful landlords own large 
estates wh ic h are worked by landless labourers. The majority 
of these are wome n since ma ny of the men are immigrant 
work ers in F rance, Germany and Britain. Women's wages 
average fifty escud os a day (less than £1 ), and are fi fty _per 
cent lower than men's. Em ployment is seasonal, mainly 
during the harvest. The older women are taken daily in 
lorries fro m their villages to the fie lds, while the young girls 
live in primitive dormito ries attached to the landow ners' 
haciendas. All ru ral workers are employed on a day to day 
basis, with no pensio ns, disability or unemployment bene­
fits, and no help with medical expenses. Earlier t his year the 
agri cultu ral workers' union in the Alen tejo district issued an 
appeal for help fo r the women of Mertola, a small village 
wh ere they were dyi ng of hun ger. Out of ten thousand un­
employed in Alentejo, eight thousand are \Yome n. The 4 

women o f th e Alentejo have a long tradition of st ruggle 
against th ese conditiops - strikes, arrest, imprisonment. 
The symb ol o f their figh t is Catarina Enfemia, assassinated 
by th e National Gu ard du ring a st rik e for an eight-hour day. 

WOMEN AT WORK - INDUSTRY 

Over th e last ten years large numbers of women have been 
drawn into the industrial workforce. They have repl?-ced tlie 
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men away fighting the colonial wars or working as im mi­
grants abroad , and they have do ne so as cheap labour. In 
1972 the ,average daily pay of women ranged fro m half to 
two-thirds of that of m en. 1 ow, they are supposed to get 
equal pay , but this will not be easy in a situation of the 
return of the colonial army, unemployment, eco no mic 
instability - and male attitudes to working wo men. A leaf­
let put out by the MLM rughlights these problems: 

'Working women, watch out! 
"equal pay for equ al work ... " 
That ' s what the law says, but it doesn't always happen in 
practice. We wo men must demand the enforceme nt o f this 
law, and fight the mental ity wru ch considers our work 
inferior to men's (and which un fo rtunately ma ny of us 
share). 

Take the examples of the Via Longa Brewery an d the Pao 
sugar factory : In the brewery, once they'd won the mini­
·mum rate (the same fo r men and women), the male workers 
felt insulted . They immediately demanded an increase to 
maintain their differential fro m the women. Wh en it's no t 
the bosses who are exploiting us, it's our own "co mrades" 
who are demanding th is exploita tio n. T he same in the sugar 
factory , where the work ers refu ed equal pay . T he MLM 
calls on all women work ers to figh t this sexist discrimination.' 

On the other hand, one of the most important d emands o f 
the strike wave after 25 April wa fcir equal pay: somethi ng 
which reflected the large proportion of women workers 
especially in the mult inational com panies. The strike at 
Timex, a light engineeri ng fac tory near Lisbon , is a case in 
point. There, one of the firs f move-s was to set up a work ers' 
strike committee, with a majority of women. The women 
pushed for equal pay as one of the main deman ds and 
received the backing of th..: men . 

WOMEN AT WORK - IN THE HOME 
Housing conditions in Port ugal are as bad as any in Euro pe. 
Only twenty percent of dw ell ings have a kitchen , lava tory 
and bathroom. A furth er twenty percent are 'deficient' and 
sixty percent 'hopeless'. Only forty percent of ho uses have 
running water ; a furth er twenty-seven percent have access to 
pumps nearby , and thirty-three percent have none at all. 
All over Portugal you see women ca rry ing cans of water on 
their heads, up steps and hills, or doi ng their washing in 
streams. 82. 7% of dwellings have no sewers and 6 1 % have 
no refuse collection se rv ice. In these pri mitive co ndit ions, 
coupled with the alm ost comple te absence of nu rseries, it is 
women who suffer most. 

Women in the MLM are trying to reach women wo rkin g in 
the home: 

'Last year we had a meeti ng for "h ousewives" . More than 
four hundred women from all backgro unds ca m e. They all 
complained of their lack of education - some co uldn ' t read 
and write (fifty-eight percent o f Portuguese wo men are 
illiterate), many neve r got beyond prima ry scho ol. It was th e 
fust time that they could t alk about themselves.' 

A ' housewive's group' now mee ts every Mon day a t the 
MLM women 's centre (a house they have occ up ied in 
·Lisbon). 'But often it's d ifficu lt fo r women to ge t out. 

· They're kept in the ho use, their husbands sto p them coming 
to evening meetings, in the afte rn oon they' re busy with the 
kids and in the mornin g they have lo do th e housework and 
cook lunch.' 

In the women's centre, to raise funds, they se ll aprons 
embroidered with 'Que se Lixe a Lida da Casa' - Fuck 
Housework~ • 

BIRTH - AND DEATH 

The French journalist Blanc.line Jeanson describes th e situa­
tion created by pover ty and lack of ma ternity and med ical 
services : 

'In Villa-Franca de Xira, o n the edge of t he river Tagus no t 
fn from Lisbon , the fi shermen often have no thing but their 
boat ; they live in the boat. Lots of wo men work th ere as 
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well, going o ut to fish in all kinds of wea th er to provide fo r 
themselves and their children. One_ o f them has alread y lost 
five children . They died of cold , damp, hunger. Their 
mother had neither the time no r the means to take them to 
the "Casa de PO'l'o" whi ch provid es a meagre me dical service. 
Her son o f fi fteen is always ill and very berund a t school; 
she doesn' t have time to take him to school. While she is 
fishing, they stay behind in a shack, left to themselves. 
Twice she has given birth in her boat.' 

Portugal has th e highest infant mortafity ra te in Europe: 
fifty-eight children in a thousa nd die at birth . Thirteen per 
cent of babies are born with some sort of handi cap. 'Th ere 
are no maternity hospitals in Portugal', said a w o man from 
the MOM. 'The four private maternity hom es in Lisbon are 
obviously reserved for th e rich. You pay eleven thousand 
escudos (£220) for a confineme nt. My mother paid twenty 
escudos for my birth, in a communal ward. That's how 
working class wo men have their kids.' As many as fift y­
eight per cent of births have no medical assistance a t all. 

NURSERY CAMPAIGNS 
This appalling lack of provision carries through into pre­
school services. In 19 IO the Republic instituted official pre­
school education , but this was removed under Salazar. In 
1973 there was a total of a hundred and sixty-five nurseries 
in Portugal, of which only sixteen were state run . The 
others were private, and too expensive for working class 
women. The MOM is organising a nurse ry campaign. Work­
ing with local councils and community groups, th ey find 
empty houses, train childminders, and se t up creches. 'We 
don ' t squat, we get the ap proval o f the council ', a wom an 
from the MOM told me. 'We think you sho uld take the legal 
way. Eventually we want to see a natio nal syste m o f creches 
linked to the national health service. But we can ' t ask too 
much from the government a·t present, because o f the 
country's eco nomic problems.' Other groups of wome,n are 
taking direct unofficial actio n. A newspaper article describes 
how a group o f 'working mo th ers' fro m a government 
department have occupied an o ld to bacco fac to ry and 
intend to se t up a nu rse ry. 

CONTRACEPTION AND ABORTION -
A 'PRIVATE' PROBLEM? 
Writing in the newspaper Liberdade, a woman from the 
MLM said : 'Countrywo men, wo rkin g women, lo wer middl e­
class women - most o f th"em have been to hospital in a 
critical state at least once. Most abort them selves, with a 
knitting need le, duck fea thers, poin ted sticks. A wom an o f 
forty-four told us : " I work in the fie lds. I've do ne thirty 
abortio ns all alo ne." A midwi fe sa id to us: "Some tim es I do 
as many as ten, thi rteen abortions a day". She was speech­
less when we worked out th at made an average o f tw o hun­
dred abortio ns a mo nth. The Portuguese population doesn' t 
kn ow, or pre tend s no t to know, about th ese things. In fact 
abortion is a huge p roblem fo r th e less privilege d women in 
our society . But the politi cal parties won' t appnfach th e 
subject directly. 

Most men prevent th eir wives using contracept ives beca use, 
th ey say , it co uld make them impo tent. Wo men have to 
take the pill in secre t. We wom en must have th e right to 
decid"e wh at we do with our own bod ies.' 

Th ere are now abo ut forty fa mily planning cli ni cs in Portu­
gal, finan ced by the IPPF. And so me o f th e po liti c I parties 
are beginning to ta lk o f legalising abo rti o n, but on very 
restricted grounds: The measure o f entrenched attitudes 
again st aborti o n and contraceptio n can be seen from th e 
very guarded a ttitude of th e MOM , a left wome n's rights 
organisation. An MOM work er told me, 'We' re not in th e 
co ntraceptio n and aborti o n move1ment. We' re no t against it , 
but W f? do n' t think it 's a priori ty . We have to be careful 
afte r all , Portugal will need mo re peo ple lo in dus tria lise 
successfully . We feel co ntra ce ptio n is a ve ry priv ate affair. 
It's up to th e co upl e th emselves to decide about it .' As lo ng 
as dea ths and illness from illega l abo rti ons, with men 
physicall y preventin g th eir wives using contrace ptives, a rc 
regarded even on the le ft as a ' pri vate affair ' , wo men will 
fa ce eno rm o us ohstacl es. 



They thought they were too 
weak... . · -

laundry Take-over 
At the end of a bus roule, a station : Encarnacao. The 
double-decker (Leyland) bus stops in the middle of a work­
ing class suburb, a high-rise co un cil estate. Council esta tes 
are a precious commodity in Lisbon - seventy thousand 
proletarians stilI live in shan tytowns that reach into the 
city centre. Many others live in shacks. On the walls of the 
estate, one slogan, 'Liberty ·. In one of the towers, there is a 
small laundry called Marlirol. Twenty-five women workers 
work there ; some of them are only thirteen or fourteen . 
years old . 'It's be<.:ause I didn't want to stay on at school 
that I got a job here', explains a you ng girl to us. She spends 
her whole day breathing in the steam from the machines. 

In a crowded basement. crowded together are the washing 
machin es, the dryers , lhe ironing machines, lhe tables to 
fold the laun dry on and piks o f laundry. The workers work 
the whole day stand ing up. The heal is unbearable. 

A three day old poster 

Victoria, who is 2 1, talks to us in lhe workshop. She is a 
member of th e Workers' Commission which was formed last 
Tuesday. It ha fivt! members - three women and two men 
- two of the five delivery drivers. Since three days ago the 
poster' 'MFA - Peo pl e, People MFA' is on the door of the 
workshop. 

Since 6 February ( three days ago), lhe sma ll laundry is 
under workers' con trol. Victoria an d others take part in the 
conversation to listen, discuss, comment, etc. The others 
continue to work. They are shouting to each other, folding 
laundry , carting baskets around . They do not yet know 
whethei:. at lhe end of the month they will be able to pay 
themselves the national minimum wage. In any event, the 
feel of the place has changed srnce now they are their own 
bosses. But they are not prepared lo pay themselves 75p a 
day as was the case for Fatima. Under the old boss, the 
most senior workers ea rned £1.50 a day. From time to 
time the questi on of a wage rise came up and, in regal style, 
the boss would give his workers a few more pence. There 
was no un ion. The boss had explained to them that dues 
were a waste of money. Which,' under fascism and the cor­
porate unions, was lrue. 

They experienced 25 April in th e streets, like all Portuguese. 
But liberty did not reach lhern in the laundry; they th.ought 
they were too weak lo demand the minimum wage. 

From seven o'clock to midnight 

It all started two weeks ago when one of them went to the 
offices of th e textile union , which was quite near there. 
She told them about th e conditions of work ; she had said : 
'Th ere are no fix ed tim es of work. The boss makes us come 
at seven in the morn ing, and often we do overtime till mid­
night. The work must be finis hed. We work an average of 
seventy hours a week.' 

The union ca lled for the Inspector o f Work Conditions - in 
th eory it is illegal to e mpl oy people who are under sixteen. 
The Inspector insists thal the boss pays the national mini-

. mum wage, which is what the workers are asking for. On 
5 February the lnspectoralt:: organises a meeting between 
the boss and th e Wo rkt'rs' Commissio n delegated by the 
work ers. The boss immediately sacks the Commission and 
decides, the next day, lo lock-out a ll the workers arid close 
th e laundry . li e takl'S with him the bills o f the jobs being 
done and lht· two hu ndr\'d pounds in the till. 

The next day all the workers have a meeting. They have to 
decide whether they will pay ~qua! wages to women and 
men - a very rare occurrence 'in Portugal. ln all industrial 
or agricultural jobs, the men get one third more than the 
women. What the women say is, 'The main thing is to first 
pay the heads of family, men or women, and then the kids. 
In any event, the men because they are members of the 
drivers' union get higher wages. Later on, we will talk about 
equal wages for all. If everybody does the same work, we 
will all give ourselves equal wages - how much our rises are 
will depend on how much money there is to go round. 

The Worke,s' Commission 

The younger women are in short skirts or trousers, the 
elder in black dresses - two generations, two worlds. The 
younger ones, half the work-force, are sleepin on the spot, 
under the tables. They are guarding the workshop. They are 
not sure what they want: to ask the government to 
nationalise the business or a new boss. They do not have 

Canteen workers in an engineering factory. 

much political experience. In any case, they know they 
need a new legal owner because if the old boss came back he 
would try to kick everyone out. His last threat had been : 
'If you want the minimum wage, I will sack the adults and 
only keep the youngsters, whom I have to pay less'. 

Why a Workers' Commission? Because all factories that go 
on strike have one. Some of the workers are union members, 
but it's not the same thing. The Commission is different it 
is 'in permanent meeting' . Every problem is immediately 
discussed. 

Occupations 

Many small work places run by small, 'fascist' bosses, have 
gone on strike . In the great majority of cases, the govern­
ment supports the workers' demand for the national mini­
mum wage of £55 a monti\~On the demo of the 7 February, 
the Workers' Commissions called it a 'wage of misery'. 

As part of its three-year economic plan, the government 
will loan money to medium and small companies, which are 
the economic backbone of Portugal. They were 'competitive' 
under fascism only because of the miserable wages they 
paid .* 

It is women - very young women - who tend to be the 
majority working in these places. As opposed to the pro­
letariat of the large work places of the left bank of the 
Tagus, they have not the experience of fifty years of struggle 
against Salazar's fascism. But, this summer, they have fought 
spontaneous struggles full of creative militancy to take over 
their worlc places, abandoned by bosses linked to the old 
government. The women workers of Sogantal in Montiago 
went to the beaches to sell the tra cksuits they had made. In 
many cases, all this activity is not well received by their 
families. But freedom can but shake the 01ct ways of looking 
at things. 

* Like the UK tea companies in Ceylon, and other UK fums in 
South Africa. 

* At the end of May the national minimum wage was raised 
from £55 to£ 75 a month. 
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THE ARMED FORCES MOVEMENT 
AND POWER 
Today, the role of the Armed Forces Movement is crucial 
to the revolutionary process in Portugal. By this we mean 
two things. First, that without the suppor-t of the MFA , that 
process might-well come to an end: for the time being the 
MFA is the guarantor of the Revolution. Second, that the 
process itself is inside the MFA. 

For us the key to understanding the MFA is to look at the 
relationship between the mass vanguards of the working 
class and the left of the MFA. As the mass vanguards orga­
nise their power, they are forcing members of the other' 
classes in Portugal to make a choice: to side with the revo­
lutionary process or with the international capitalist class. 
The result is that the middle ground - based on the alliance 
of classes with conflicting interests - becomes harder to 
hold. Over the last year, it is clear thaf many members of 
the MFA have chosen to side with the revolut\onary move­
ment. 

MFA'S ORIGINS 

The MFA was created by the African liberation struggles, 
so that the armed forces were the instrt1ment of the libera­
tion movemen ts when they overthrew Caetano. 

The junior officers who began the MFA in 19 7 3 were moti­
vated by their experience of Portuguese imperialism - that 
is, its effects on their own lives, on those of their people, 
and on those of the Africans. The original impetus for the 
Movement's formation was distinctly unpromising. Regular 
combat officers were concerned about the effects on their 
promotion opportunities of a new regulation giving univer­
sity entrants immediate parity of rank. Although the Move­
ment's concerns rapidly widened from this starting point to 
a consideration of colonial policy generally, the university 
conscript officers, the milicianos,, were never really a close 
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part of the MFA. (It is only recently that the MFA expand­
ed to include non-officers.) 

More than anyone else, it was the junior officers in the 
field who knew how badly the war was going and how im­
probable a military victory was in Angola, Mozambique or 
Guinea-Bissau. But, in many cases, these officers had no 
political commitment to the war. in the first place, relations 
between troops and white settlers were tense, the soldiers 
deeply resenting the style of life of the colonials, and the 
latter bitter about the army's failure to protect them from 
'terrorist ' attack. (Settlers attacked troops, killing one, after 
a FRELIMO victory in early 1974.) 

Moreover, as one MFA member, Matos Gomes, points out: 
'There is a great similarity between the people of the North 
East of Portugal and Africa. We have found here a colonial 
situation.' (interviewed at the end of a popular education 
campaign by the MFA in the North East in February 1975.) 
Not all the MFA officers had to wait for the education cam­
paign to discpver the condition of the people, especially in 
the countryside, which was the inevitable consequence in 
part of the enormous military drain on national resources. 
Many of them caml?'from these small towns and villages and 
knew at first hand that Portugal had both the highest adult 
illiteracy rate and the highest infant mortality rate in 
Europe. All this helps to explain the main points of th e 
MFA programme - immediate decolonisation and govern­
ment action to improve living standards. 

The Po1ifuguese army was the second imperialist army to 
refuse the role allocated to it: the first was the Russian in 
1917. For this to happen there were important influences 
other than the sheer experience of class exploitation in 
Africa and Portugal. 

The main influences were the African liberation movements 
themselves and the struggles in Portugal itself Propaganda 
work was taken very seriously by th e liberatiOI'} movements, 
and prisoners of war were not only well treated but intro-



duced to the achievements of the people in the liberared 
areas. Th e struggle in Por1ugal which probably had the 
most impact on the MF A was in the universities. Many 
milicianos, drafted in to help fill the severe shortage of 
junior officers, brought with them into the armed forces 
both an experience of struggle and a political consciousness. 
Finally, and not surprisingly in a conscript army fighting a 
losing battle under appalling conditions (four years service; 
low pay), there was a closer idenrification with the struggles 
of the working class than with the aims of the state. 

25 APRIL AND AFTJ;:R 

'The MFA is the fourth movement of national liberation' -
Agostinho Neto, leader of the MPLA of Angola. 

25 April was a combination ofa military coup by Spinola 
and other senior generals at odds with the regime's imperia­
list policies, and an armed uprising by the middle ranks of 
the arm ed forces. with the MFA as an organising vanguard 
of two or three hundred officers. This is a combination 
which has shown itself to be highly unstable. The coup 
brought to power a coalition of forces which has gradually 
broken down, in the aftermath of two attempted coups. 

But the majority of the MFA were undefined in their poli­
tics, even if most would have called themselves socialist. 
When Admiral Coutinho declares: 'The principal aspect of 
our socialism will be social justice, work for everyone, 
security in old age . .. in sort, everything that goes by the 
name of socialism ... Irl fact, what we wane is a socialism 
without bureaucracy!' it is obvious that he has taken a 
position anywhere on the spectrum between social demo­
cracy and revolutionary socialism. In fact, it is under the 
pressure of the working class stru~e which the MF A un­
leashed on 25 April that what socialism means in Portugal 
ti being defined. And whilst the MF A may defend the gains 
of that struggle, it is not the primary element in pursuing it. 

TIIE MF A AND THE WORKING CLASS 

It is in its relationship with the working class that the MFA 's 
politics have been defined more clearly and the contra­
dictions within the Movement exposed. The turning point 
in that relationship was undoubtedly 28 September. Spinola's 
involvement in the attempted coup showed that there was a 

From the beginning, sailors have been the most militant sec­
tion of the armed forces. 3000 came to their first congress. 

limit to the sup pore that tne MFA could expect for its 
'socialism' from some sections of the ruling class. Unless, of 
course, it was prepared to repress the strikes and occupation3 
as relentlessly as fascism had. 

On 28 September the MFA found that it had taken up a 
positiqn close to the working class out of the necessity of 
defending the gains made since 25 April. From the moment 
that the workers and their political organisations begin to 
barricade the main roads into Lisbon, the MFA finds itself 
responding more and more to events, rather than shaping 
them themselves. The even closer co-operation between the 
most left wing elements in the MFA and the workers' orga­
nisation on 11 March has helped to bring about one of the 
most decisive developments in Portugal. The penetration of 
the class struggle inside the armed forces. 

There is now an important movement within the armed 
forces for the radical transformation of military life: the 
abolition of privilege and distinctions between officers and 
men; equal rights to decision making in the MF A by all 
ranks; political education as part of basic training; the aboli­
tion of automatic commissions for university students, and 
the move towards a popular army, trained to defend the 
gains of the revolution. Otelo de Carvalho, in the interview 
we print, describes many of these developments. What under· 
lies them is the increasing involvement of the soldiers and 
NCOs - the 'uniformed sons of the people' - in the politics 
of the armed forces, and their realisation that a battle has 
to be fought to ensure that the revolutionary process is not 
halted. More simply, the struggle for the abolition of 
separate messing in the air force, for example, owes a lot 
to the precedents set by the workers' movement in its fight 
against privilege. 

So, when we say that the class struggle is inside the armed 
forces, we mean both that the social composition of the 
lower ranks places them alongside the workers' movement 
in its struggle, and also that as an institution, the armed 
forces and its members must themselves choose between 
the revolution and capitalism, and that this choice is being 
made through struggle. 

Inside the MFA itself, the vanguard of the services, the 
pressure of the stmggle can be felt mo:u of all among the 
officers. Left wingers are having to decide where their 
closest loyalties lie: with the NCOs and men of their unit 
who want to press ahead with the formation of democratic 
assemblies of the whole unit, or with 'moderate' officers 
who aren't happy with the pace of change. What is begin­
ning to emerge is a distinct non-party position. probably 
best represented by Carvalho. 

THE MFA AND THE PARTIES 

It is clear that had they stood, MFA candidates would have 
swept the board on 25 April. It is the sense that in many 
ways the MF A is the party of the working class, and rather_ 
more representative of the needs of the class than either the 
PS or the PPD, which together gained the most votes, 
which has helped to bring out a distinct non-party position 
in the MFA. This corresponds to a strong belief in some 
vanguard sections of the working class itself that what is 
paramount now is not the building of the parties but the 
creation of strong, independent instruments of workers' 
power - perhaps workers' revolutionary councils. 

ft has to be remembered that, apart from the PCP, none of 
the existing political parties counted for much in the work­
ing class during the fascist period. They arrived on the night 
train from Paris, usually coming complete with a programme 
constructed in cosy exile but having little to do with con­
ditions in Portugal today. The PCP is still one of Europe's 
most stalinist communist parties. Its rigidity means that it 
nearly always acts as a brake on the develo pment of work­
ing class power. The marxist-leninists, consumed by hatred 
of the USSR and 'social fascism', as they call th e CPs, are 
incapable of seeing who the class enemy really is. Their 
policy of backing the PS against the PCP is disastrous. That 
leaves small revolutionary organisations like PRP and 
LUAR, which are growing but still don't have a mass pre­
sence in the working class. 
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SIRVI THI PIOPll 
AGITATION AND PROPAGANDA IN THE 
COUNTRYSIDE 

In the recent months, a large part of the MFA 's work has 
been their 'going to the peasants'. What this 'rural agitprop' 
has consisted in has been groups of MFA officers and 
sergeants touring the countryside, explaining what happened 
on the 25 April, talking about the elections, asking the 
villagers what their needs were, providing rural villages with 
the services of a doctor, arranging with students to go out to 
teach the agricultural workers how to read, etc. This rural 
agitprop campaign has been a central part of the MFA 's 
fight against internal imperialism, in their fight against mal­
nutrition and illiteracy which are both key weapons of 
fascism. It has also been central in their fight against the 
Church who, working hand in glove with the capitalist land~ 
<>wners, were more than glad to keep the rural people in 
darkness. 

(The interviews are taken from Liberation and Politique­
Hebdo, two great left-wing French magazines. They are 
from Feburary and April 75) 

Mwulao, a village near Viseu in North Portugal 

We are at an agitprop meeting of the MFA. Two hundred 
people - men, women and children - have come to hear 
'those who have made the revolution in Lisbon'. Two non­
commissioned officers of the MF A have already spoken, 
now it is the turn of the local captain of the GNR (the 
National Republican Guard). The audience is particularly 
interested in what the GNR captain has to say since the 
GNR was the organ chosen to maintain Salazar's fascist 
order in the countryside. He speaks·: 'As you well know, we 
of the GNR were often used against the people. Often we 
were sent in to smash strikes. We had very strict orders 
which we had to carry out, even if we did not want to. We 
must no longer be afraid of one another, we must work 
together. Tell yourchildren that the agents of auth'ority are 
no longer there to arrest people but to help them. To live 
with the people is the new line of the GNR.'* There is 
applause all round. The turnaround of their face-to-face 
enemy, the GN.R, matters a lot to the inhabitants of the 
village. ' 

A passionate dialogue begins between the inhabitants of 
Mundao and the military come to 'agitprop' them. 'Mister 
Doctor, what will visits to a doctor cost?' The military 
doctor answers : 'l lcnow that in the past a visit to the 
doctor's has cost you four to five pounds, a week's wages. 
Those .times are gone. A doctor will no longer be someone 
privileged with a vast salary. Like everyone else, he will 
work eight !tours a day and will not be allowed to only 
practice in the cities.' The MFA then go on to encourage 
the villages to vote in the forthcoming elections as a sign of 
their support of 25 April. But they add : 'A socialist society 
as we want it will not be built by the Sociali~t Party . for 
forty-eight years they have terrified you with tales of com­
munist atrocities. Today the PCP is a member of the co­
alition government. You -have a duty to listen to what they 
have to say and to ask their candidates questions.' Everyone 
laughs as a woman says, 'Ah, well, I certainly won't vote for 
the Communists'. 

Every day for two weeks, jeeps painted with MFA go to 
villages in the are;i. These new missions are far different 
from the colonial missions in Guinea, Angola and Mozam­
bique. In fact they are inspired by the practice of FRELIMO 
and the PAIGC - they are part of the reconversion of the 
Portuguese army. An officer says: 'As we go round the 
country, we find poverty , isolation, loneliness, that we 
never imagined. These conditions alone demanded a revo­
lution'. Now the talent of the forces will concentrate on 
electrification and irrigation. 

In the present conditions, it is only the MF A that can 
counterbalance the power Of the landlords and the Church, 
who are saying that 'the red carnation is a symbol of com­
munism', ' they will take your land', etc. In most cases, the 
villagers are glad of the attention their problems are getting 
from the MF A because they have plenty of problems. Some 
of the villages have no phone or road to link them to the 
outside. Someti!IlCS ~he Mf A teams cannot find the 
villages! But nice speeches are not all the villagers want : 
they want an improvement in their everyday life. Without 
that all talk of 'revolution' is irrelevant. The land reform 
plans include the setting up of agricultural co-operatives 
a lot will depend on how these are carried out. 

• We have not quoted this because we think the captain is sincere. 
What is important is that he feels obliged to say it (in fron t of the 
MF A). In the long run, what matters is how the class balante of 
forces has changed in the village after the MF A have gone. Np 
doubt their visit will give the peasants courage to push for their 
demands. 



With the MFA agitprop campa.ign in Villa Velha 

In the village of Foz almost all the four hundred inhabitants 
are children or old women. The few men who remain work 
at the olive mill' where the oil is made. In this village life has 
remained the same for a century: there is no water, no 
electricity, no canals. A road is the main concern of the 
villagers. It would make it easier to get the baskets of olives 
to the mill ; it would make access to the cemetery easier. 
The members of the agitprop campaign investigate; they 
take notes. They check out the different places a bridge 
could go. A report will go to the military construction team 
that builds these roads and bridges. 

Water irrigation medicine, electricity, fill up the 'complaint 
noteb~oks' of the MFA. For these poor and illiterate 
peasants democracy and freedom begin in these 'complaint 
notebooks•. A woman shows us a hole \fl the roof which is 
just above her bed. Fear is written on h~r face_. !t no longe'. 
seems that we are in Europe but rather m Bohvia or Peru, m 
the midst of underdevelopment. Everyone is well-disposed 
and interes·' :d in the MFA visit , but fear is still there. The 
army doctor tells me : 'The people ·here still live with fear. 
We are here so that they are no longer afraid.' 

The regional headquarters for the rural agitprop 7ampaipi is 
in Villa Velha. The MFA have taken over a manSion which · 
is now full of posters, telephones, typewriters, area plans, 
loudspeakers; the military is clearly in command. The few 
civilians there belong to the three theatre groups that the 
MFA has asked to play in the countryside. Film makers and 
painte!s also participate in the campaign. 

The North-East is an area 'where communists are sometimes 
stoned to death'. It is the Tran Os Montes, the country of 
the devil and wolves. Of it a MF A major says: 'There are 
great similarities between the people in the North-East and 
the African peoples. We have discovered here a colonial 
situation. Landlords who dominate the economy and rule 
over peoples' minds. Most of the peasants do n?t kno~ of 
the political transformations that haYe been going on m 
Lisbon. That does not mean that these people are not con­
scious of what they want. It is the most 'backward' people 
that are often the most aware of problems. Our actions have 
undermined the dominance of the landlords. They have also 
raised the consciousness of the military. The very structure 
of the armed forces must go forward and cease to be a dead 
weight on thin~. It must become a structure that is of use 
to the exploited classes. 

POPUlAR MILITIA 
OTELO DE CARY ALHO INTERVIEWED ... 

' The interview was published in the daily newspaper 
of the Italian revolutionary organisation , Lotta 
Continua, on 12 May 1975. 

Otelo Saraiva de Carvalho is one of the original 25 April 
men. Then, a young major and one of the found ers of the 
clandestine MFA (Armed Forces Movement), he command­
ed the operation which one year ago brought down the 
Caetan o regime. One of Spinola's most hostile opponents, 
against pressure from the Junta, he set up COPCON (Conti­
nental Operational Command) in July 1974. He became 
second in command of this key military unit. And in that 
position he played a key role in the events of 28 September 
and 11 March. Today au1 brigadier general, he can be con­
sidered one of the left-wing members of the Suprem e 
Revolutionary Council. The mixture of pleasantness and 
impulsiveness that comes over when he talks has helped to 
make him one of the MFA 's most popular figures. 

LC: To begin with, what changes have been taking place 
inside the armed forces in the last few months? 

MFA, People: People, MFA 

If the military has a contribution to make to the process, 
the contribution of civilians must not be underestimated. 
Military men are trained to make war. When they take part 
in the rural agitation and propaganda, they are hit by the 
concrete problems that the people face: roads, health, etc. 
... Without the influence of civilians on them, the forces 
might have been inclined towards militarism. This we have 
avoided. Another officer tells me : 'In the towns, it is the 
revolution of the political parties. In the countryside it is 
the revolution of the armed forces.' This direct contact, the 
reciprocal learning is called 'a cultural revolution' . 

DC: After 25 April we wanted there and then to taJce 
the revolution into the armed forces , to make it felt at every 
level and in every section. Initially, and until 28 September, 
we tried to develop political education work in every unit, 
but this was blocked by the Chief of Staff, at that time 
General Silverio Marques. It was hard to make any progress 
at all. Since 28 September things have got clearer and from 
then onwards we've been setting up a really democratic kind 
of organisation within the armed forces. Various kinds of 
assembly have been set up. 
After 1 1 March, further changes. Everything was getting 
clearer, and the process - which goes forward by stages -
took on a more distinct form, so we set up a new MFA 
general assembly, including soldiers, sergeants and officers. 
So now the soldiers have full rights of representation in the 
most powerful MFA body, and that is very important 
because it allows them, at a regional level and in the different 
sections, to take an active part in the process of renovation. 

Recently, there was a conference,-the first conference for 
the sailors, which ended with about three thousand sailors · 
present. They called it, and they invited to it various mem­
bets of the Revolutionary Council, including Pinheiro de 
Azevedo, head of the Navy's high command. It was an 
amazing conference. It was a perfect example of how 
strongly based the democratic organisation is becoming. For 
us, democracy in. the heart of the armed forces means every 
rank taking part in the revolution. Everyone should put 
forward their own ideas. The meetings and assemblies are 
the means through which the revolution reaches _into every 
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comer. Nothing should be hidden, we've got to ~e ~hie _to 
discuss everything frankly. Certainly, there are d1ff1cult1es. 

LC: What's the relationship betw_e_en tl"!e ~rowth_ of 
democracy in the barracks and the n"!1htary s lmks_w1th the 
outside world , with the struggle thats developin g 111 lhe 
country? 

DC: That link is only beginning to beco me firm now. 
The key question is political .consciousness. Certainly , it 's 
matured extraordinarily fast this year, but you shouldn ' t 
forget that until 25 April we lived under an oppressive 
stopper. Soldiers couldn' t talk politics, and politics was 
kept out of the barracks; everything was undercover. After 
the liberation, as I said. the advances have been enorm ous. 
They've come out of our experiences. The political parties, 
counting on the depoliticisation of the armed forces, 
thought they'd be able to stage a rapid takeover o f the mili­
tary . The Portuguese Communist Party (PCP) were the firs t 
to reach the barracks, followed by the socialists, then the 
extreme left , all trying to get their oar in. At present , th e 
extreme left has the biggest influence, especially among th ., 
soldiers, but still the majority - more than those who sup­
port the parties - stick to the MF A's ideas. The MFA isn't 
a party and I think it should remain a separate politi cal orga­
nisation, obviously leaning to the left, but above all the 
parties. Without its own cut and dried ideology, but able to 
hold sway throughout the armed forces.. 

LC: The latest MF A bulletin is very critical of the 
bourgeois democratic model, talking specifically of the 
necessity to build 'popular power'. How can the military . 
support the growth of mass organisation and help proletaria n _ 
control to take hold in every sector of society? 

DC: What I would like to see, which is for me the main­
aim in the armed forces, is the transformation o f the regul ar 
forces into a people's army. I think this would be possible 
under certiµn conditions. 

Beginning in the late fifties, our armed forces began to 
undergo- a process of proletarianisation. Previously , the 
officers came exclusively from the ruling classes , who 
wanted a military career for their sons. Then , partly as a 
result of the spread of schooling, lower class youngsters 
started joining the armed forces too. Because of this, the 
officers have been able to talce part in an upheaval whi ch 
could be to the benefit of the working classes. The ' coup ' 
has had a left tinge because so far we've been able to gd rid 
of a large number of the senior ranks compromised with thl 
old regime. The reactionaries, the aristocrats, th e ones who 
wouldn't accept the new democracy, have be<::n thrown ll U t , 
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so, in today's conditions, the armed forces have taken on a 
defi_nite orientation to the people. 

For a short time now we've been looking at the possibility 
of having a single entrance system. So that instead of auto­
matic commissions for people coming out of the universities, 
we would like, through a general entrance, to se lect the men 
suitable for command, regardless of their class bac~round , 
o as to give wo rkers the opportunity of becoming officers 

amt to enable the lawyers to become soldiers ... This would 
be a dear step in the dire tion of a people's army , whilst 
ret ainmg for the time being the regular structure. 

LC: How free are the soldiers today to organise them-
selves? 

DC: Disci pline has to be maintained in some form, and 
the hier archy has a function too, because you can' t achieve 
anything positive without a minimum of order and method. 
ln the barracks, at every level , there are all kinds of moves 
towards equality and the abolition of privileges. 

Rations are already equal for everybody, and there are 
moves to setting up single messing facilities for soldiers and 
officers, but maybe the soldiers themselves prefer to keep 
their autonomy and to meet separately, and that isn't a bad 
thing. 

LC: What do you think of the 'revolutionary coun cils' , 
the idea of setting up common grass roots organisation 
bringing together workers, soldiers , and 1he progressi ve 
officers? 

be: I'm no t in disagreement with the se tting up of 
revolutionary councils. In fact, I'm quite favourable to them. 
It 's an ex perience, like others, which shows that some 
sections of the people are ready for a total r~volution. They 
get organised , put forwa rd new idras, go forward ; this can 
only be very positive. 

Still. I think that revolutionary councils don't correspond 
to the present situation. Conditions aren't yet ripe because 
they would have to be transformed by a powerful mass 
movement. From this point of view, they ' re not really 
strong enough. . 
As far as the soldiers and officers are concerned, I think that 
that kind of organisational experience could lead to a better 
Jirik with the workers, and therefore to clarify their ideas 
and perspectives. But that still doesn't rule out the need for 
internal organisation. Inside the units, it's a good thing that 
soldiers and officers are getting organised, taking decisions, 
criticising and re-ordering life in the barracks. 

LC: When was COPCON set up? What's its exact pur-
pose? To what extent is it a parallel body to the high 
co mmand? 

DC: It's important to be clear about this. The army 
high co mmand has administrative and material functions 
which are important at a time of general reorganisation. 
COPCO'N was set up at a time of crisis for the first provi­
sional government, last July, when the Spinolist prime 
minister Palma Carlos was sen t packing and replaced by 
Vas.co Goncalves. It's concerned with operational tasks. It's 
the co mmand HQ for the whole army in Portugal. Apart 
from this, it has at its direct disposal certain forces of inter­
vention , such as RAL I, as well as two parachute companies 
and the marine detachment which are always at our disposal. 
On the other hand , we don't have permanent call on naval 
and air units. Still , if the need arises, we can use them, as we 
did on 11 March , when we needed to carry out aerial recon­
naisance, as well as during the elections. COPCON also has 
the means to take effective opera tional control of the whole 
country. ce ntralising its adions through the various regional 
HQ ·. 

LC: To a certain extent, COPCON, given the enforced 
lethargy the poli'ce have had to accept, also looks after 
publ i-.: orde r. On what basis does it carry out this task'/ 

DC: Sure, we' ve become the main guarantor of public 
orde , Olli Job is to pr.:vent violen(.;c . Peop le n ed some kind 



of peace, that's normal. Our only repressive actions have 
been against drugs, prostitution, robbery, organised crime. 
And then we work alongside t he police. Otherwise, we 
always, or nearly always, try lo prevent violence at meet­
ings. As for direct action against house or land squats, we' ve 
always supported the people's just demands, and in cases 
where these actions might step outside the bounds of revo­
lutio nary legaUty, we've tried to work on the basis of con­
vincing the law breakers politically, always avoiding the use 
of force against the people, something which is unacceptable 
for us. 

LC: To what extent have the election results changed 
th e balance of fo rces inside the army? 

DC: I don't thi nk they have to any large extent. The 
progressive fo rces are at present the most active and dyna­
mic. The moderates don't really have an organised presence. 
~ f cou rse, th ere are some clements who do, but they are 
isolated, with the great majority supporting and taking part 
in th e process. As long as we can keep the initiative, we can 
stop th e conservative forces making any gains. 
I' m absolutely co nvinced that now in the armed forces, in 
the Revolut ionary Council, and even more so in the general 
assem bly of the MFA, if it was necessary to take decisions -
really cru cial ones I mean, about how we wanted to lay th e 
line down abo ut sociaUsm or not - th ere wouldn't be much 
difficulty . 

LC: The MFA's often criticised the parties for no t play­
ing a sufficient pa rt in stim ul ating the revolu tio nary process. 
Some sold iers have seen the possibility of fo rmi ng a new 
party , a kind of civilian MFA. What do you think abou t that? 

DC: Today, this is probably the most serious problem . 
The MFA has had an amazing impact a t mass level. If we'd 
taken part in th e electio ns we'd have won. The truth is that 
the par ties do n' t have 'very deep root , and they also fight 
among each o th er to the ex lent of threatening t he unity of 
the baseWe have to fight the big bourgeoisie which lays down th~ 
PPD's poli tical line, o f co urse. The struggle between the 
parties is maybe a distrac tion, whic h puts us in a difficult 
positio n. But that doesn't mean we're thinking of taking on 
the task o f mass mobilisation, even if that were possible for 
the MFA . The MFA needs the parties, and of course the 
part ies need the MFA , if we're to achieve socialism. 

LC: On the quest ion of Portuga l's international 
positio n - how do you think you can carry out a policy of 
autono my and neut ra lis m? 

DC: It 's ve ry _im po rtant for us to make rapid progress 
toward s national independence, so that we aren't depe ndent 
on eit her the US , the USSR or Europe. To be free to turn 
to th e Third World . In fact, it's from there that the forces 
could dev~lop wh i_ch would guarantee our independence. 
The so~1alist bloc 1s open lo us, to be perfectly frank. But 
we do n l want to have to dl'pend on any super-power. Of 
course, we kn ow that our country is. and will remain so for 
the foreseea ble futu re, economically dependent. In tl'rms of 
what we produ ce, w_c arc a very backward, poor and wl'ak 
count!Y- Fo rced lo import most of what it consumes • 
thcrelo~c no t autonomous - and eating up its reserves at an 
1m press1ve ra te. 

LC: On the que tion of workers' struggle and strikes at 
present , it seems to me that some re~ent view of the govern­
ment and the MFA risk a bureaucratic oppos1t10n and a 
repressive response to the autonomous actions of the·masses. 
The 'production battle' is being put forward officially and 
Cuba is referred to, but the situation there was quite 
different. 

DC: Sure, tht: situations are different. The revolution 
was begun by a small group of officers, without the involve­
men t of the parties. The direct involvement of the masses, in 
a process which is obviously rooted in the long years of 
resistance against fa cism, is something that has happened 
since 25 April. 
LC: How does that fit with staying in NATO? 
DC: . ·our position on NATO is, m fact, rather difficult 
to define. 

ATO's reactions to what's going on in Portugal today 
hasn' t been good, obviously: given th:it its aims are to pro­
tect the western world from the Soviet Union and comm u­
nism. We've got communists in the government here which 
worries them a lot. They don't send us documents anymore, 
they're scared that the military secrets might be lost. 

I 

LC: What part can international solidari ty play at the 
present time? 

DC: International solidarity, in Europe and throughout 
the world, is very important and may be able to help to 
guarantee our indep ndence. Links between liberated 
peoples strengthen the consciollSness of autonomy. If this 
consciousness remains strong and preventative - not coming 
when it's all over, as it was in Chile - it will be for us a 
further guarantee of victory. Our experience is having reper­
cussions throughout Europe and the world. 

The _ex plaited of all the countries support us an d are sympa­
the tic towards our revolution. Which is not really true of the 
va ri o us governments. They ee us, justifiably, as a bad 
exa mple. You've only got ro think about what t hey've said 
abo ut us in Spain, or of the fact that in France they' ve 
refused entry to members of the MFA, and so o n. But since 
what we're doing has a general value, the influence of our · 
revolution will counteract the lies. A blaze, an ex plosion of 
freedom across the continent at this time of serio us world­
wide capitalist cirsis, wouldn't be the only resul t. The revo­
lul1on, . for the _first time, would have reached the very heart 
of them ternat1onal capitalist system. 
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The woman in the cover photq is I sobe l 
do Ca rmo , General Secretar y of t he Revolution a ry 
Party o f the Pr oletariat/Revolut ionary Brigades. 
Many t h anks to the s i sters and brothers o f 
BI G FLAME a nd to the New Eng l~nd Free Press . 

llSNAVE WORKERS lEAflET 
In struggl ing to rid the l.is, iave managemen t of its fasdsts, the workers have 

become aware that they are no t only lighting for the downfall of the fascist structure 
inside Lisna ve, but also against the whole of the exploiting ruling class. 

In this way the workers of l.isnave are joining with the brave fight of TAP, of 
Jom a! do Co111mercio, of Siderurgia, of Texmalhas, backing all the struggles from North 
to South, and leav ing the narrow walls o f the factory to come onto the streets and 
show : 

T hat o ur light to rid ourselves of fascists is not a secondary light, it is a p rincipal 
struggle because it is part of the permanent fight against all the fo rms of fascism 
being constantly generated by monopoly capitalism. 

T hat where there is initiative and o rganized struggle by the oppressed classes, the 
forces of reaction retreat. Where there is lack o f vigilance on the part of the people, 
the counter-revolutionary forces advance and wipe out the freedoms already 
achieved. 

That we support all the law~ and measures of the Provisional Government which 
help to increase the freedom of the workers, and of the peoples exploited and 
oppressed by Portuguese Colonialism. . 

That we do not back the Go vernment when it comes out with anti-working class 
laws which undermine the struggles of workers against capitalist explo itation. 

That we shall actively light the strike the ' strike law' because it is a big blow to the 
freedom of the workers. 

T hat we reject the ' lock-ou t law ' as a law against the workers and for the protec­
tion o f the capitalists, granting to the bosses the freedom to ,starve thousands of 
workers . 

Because we know that the 1 2 0 mill ion escudos, are not, as claim the M elos, 
Champalimauds, Q uinas & Company, to create 120 tho usand jobs, but to create 
better condit ions under which to exploit the workers. 

That we reject all attempts, nn matter from where they come, to sab,,tagc anJ 
di vide the work ing masses in the ir ligh t aga inst fascism & capitalism. 

That we support the Armed Forces so long as they support the struggles o f the 
oppressed and exploi ted classes against the oppressing and exploiting classes. 

LtSNAVE WORK J-:RS PU RGE FASCISTS 

OEATII TO PIDE- DEATII TO FASC ISM 

. RJG J-J'f TO STRJ KE- YJ•.SJ 

LOCK ou-r- Nol 
SOJ.IUAklT Y W IT!J T II E CO~RADES ON STHI KE 
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